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16 April 2019
Dear Sir/Madam,
	Subject: Request for Proposal (RFP) for developing a Final Evaluation of the Regional Programme “Ending violence against women in the Western Balkans and Turkey: Implementing Norms, Changing Minds
1. [bookmark: _Hlk6298937]The United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) plans to procure services to conduct a Final Evaluation of the Regional Programme “Ending violence against women in the Western Balkans and Turkey: Implementing Norms, Changing Minds” as described in this Request for Proposal and its related annexes. UN Women now invites sealed proposals from qualified proposers for providing the requirements as defined in these documents. 

2. In order to prepare a responsive proposal, you must carefully review, and understand the contents of the following documents:

a. This letter (and the included Proposal Instruction Sheet (PIS)
b. Instructions to Proposers (Annex I ) available from this link: http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/procurement/un-women-procurement-rfp-instructions-en.pdf?la=en&vs=3939
c. Terms of Reference (TOR) (Annex 2) 
d. Evaluation Methodology and Criteria (Annex 3) 
e. Format of Technical Proposal (Annex 4) 
f. Format of Financial Proposal (Annex 5) 
g. Proposal Submission Form (Annex 6) 
h. Voluntary Agreement for to Promote Gender Equality and Women’s Empowerment (Annex 7) 
i. UN Women Model Forms of Contract (Annex 8) 
j. General Conditions of Contract (Annex 8) 
k. Joint Venture/Consortium/Association Information Form (Annex 9) 
l. Submission Checklist (Annex 12) 

3. The Proposal Instruction Sheet (PIS) -below- provides the requisite information (with cross reference numbers) which is further detailed in the Instructions to Proposers (Annex I) 


PROPOSAL INSTRUCTION SHEET (PIS)
4. Detailed Instruction governing below listed summary of the “instructions to proposers” are available in the Annex I (“Instruction to Proposers”) accessible from this link: 
http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/procurement/un-women-procurement-rfp-instructions-en.pdf?la=en&vs=3939 
	Cross Ref. to Annex I 
	Instruction to Proposers 
	Specific Requirements as referenced in Annex I 

	4.2
	Deadline for Submission of Proposals 
	Date and Time: Friday 17 May 2019 11:59 PM  
[for local time reference, see www.greenwichmeantime.com] 
City and Country: Istanbul, Turkey 
This is an absolute deadline. Any proposal received after this date and time will be disqualified.  

	4.1 
	Manner of Submission 
	☐  Personal Delivery/ Courier mail/ Registered Mail
☒  Electronic submission of Proposal

	4.1
	Address for Proposal Submission
	☐ Personal Delivery/ Courier mail/ Registered Mail:
UN Women
Address, City, Country:      
“NOT TO BE OPENED BY REGISTRY”
☒ Electronic submission of Proposal:
Technical Proposal: eca.procurement.bids@unwomen.org
Financial Proposal: eca.procurement.bids@unwomen.org
 
Technical and Financial proposals MUST be sent in separate emails. Failure to do so will result in disqualification.

Proposals should be submitted to the designated address by the date and time of the deadline given.

	3.1
	Language of the Proposal: 
	☒  English                 ☐  French                 ☐  Spanish            
☐ Other (pls. specify) ________________________    

	3.4.2
	Proposal Currencies 
	Preferred Currency: ☒USD    
If no, please indicate Currency: 
Proposer may submit proposal in any freely convertible currency 

	3.5 
	Proposal Validity Period commencing after the deadline for submission of proposals (see 4.2 above) 
	If other, please indicate:  days.

	2.4
	Clarifications of solicitation documents 
	Requests for clarification shall be submitted days before the deadline for submission of proposal. 
UN Women shall endeavor to provide responses to clarifications in an expeditious manner, but any delay in such response shall not cause an obligation on the part of UN Women to extend the deadline date, unless UN Women deems that such an extension is justified and necessary.

	
	Contact address for requesting clarifications on the solicitation documents 
	Requests for clarification should be addressed to the e-mail address:  eca.procurement.bids@unwomen.org 

Clarification emails should include a subject header in the following format:
“UNW RFP Reference #, Request for Clarification, Company/Contractor Name”
Proposers must not communicate with any other personnel of UN Women regarding this RFP.
The e-mail address above is for clarifications ONLY. 
IMPORTANT: Do not send or copy the e-mail address above while submitting a proposal. Doing so will disqualify your proposal. 

	2.5
	Pre-Proposal/Bid Meeting 
	☒  Not applicable
☐  Mandatory:
☐  Optional:



	3.9
	Proposal Security
	☐  Required 
Amount 
Form: See Annex XI
☒  Not Required 
Proposal Security is not foreseen to be required by UN Women at this stage; however, UN Women reserve the rights to request a Proposal Security from the successful proposer at any stage.

	7.4
	Performance Security

	 ☐  Required 
The Performance Security will be equivalent to of your total offered price for this assignment. The amount will be determined by your price proposal.  
Form: See Annex XII
☒  Not Required
Performance Security is not foreseen to be required by UN Women at this stage; however, UN Women reserve the rights to request a Performance Security from the successful proposer at any stage.

	3.2
	Waiver & Release of Indemnity (If there is a site visit/inspection)
	☒  Not Required
No site inspections/visits are necessary and therefore a waiver/release of indemnity is not required.
☐  Required
Return this Waiver to UN Women in advance of the site inspection, to the contact below;
email to: __________ 



5. The proposer will be selected based on the Evaluation Methodology and Criteria indicated in Annex III. 

6. This letter is not to be construed in any way as an offer to contract with your organization.
Yours sincerely,

Simon Beamish
UN Women Europe and Central Asia Operations Manager
ANNEX 2
 TERMS OF REFERENCE (TOR) 
Final Evaluation of the 
Regional Programme “Ending violence against women in the Western Balkans and Turkey: Implementing Norms, Changing Minds”

Introduction 

This is a request for proposals to hire an evaluation team to conduct the final Evaluation of the Regional Programme “Ending violence against women in the Western Balkans and Turkey: Implementing Norms, Changing Minds”. This evaluation will take place during the last months of implementation of this initiative and will have a focus on lessons learnt, being its main purposes to assess to what extent the programme results have been achieved and provide actionable recommendations for future programme development and maximize ownership by partners in the region and countries covered by the programme.

This TOR outlines in more detailed the evaluation objectives, team composition, duties and responsabilities of the members of the team, timeframe, evaluation methods and requested deliverables. 

1. Background of the programme 

UN Women, grounded in the vision of equality enshrined in the Charter of the United Nations, works for the elimination of discrimination against women and girls; the empowerment of women; and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security.

UN Women maintains a large presence throughout Europe and Central Asia region, covering 12 countries, with programme presence in Kosovo (under UN Security Council Resolution 1244)[footnoteRef:2], Serbia, Tajikistan, the Republic of North Macedonia and Turkey; country offices in Albania, Bosnia and Herzegovina, Georgia, Kazakhstan, Kyrgyzstan, Moldova and Ukraine. [2:  All references to Kosovo on this ToR shall be understood in full compliance with UN Security Council Resolution 1244 (1999)] 


 The adoption of the Council of Europe Convention on preventing and combating violence against women and domestic violence (Istanbul Convention), and the fact that countries have to harmonize national legislation with the EU’s acquis as part of the accession process, has created an opportunity to step up UN Women’s Europe and Central Asia Regional Office (ECA RO) capacity to bring a regional perspective to human rights-based programming in relation to regional and international agreements, and the European Union (EU) normative frameworks for accession countries related to gender equality discrimination, and more particularly, on ending violence against women in Western Balkans and Turkey.

The three-year regional programme, ‘Implementing Norms, Changing Minds’ aims to end gender-based discrimination and violence against women in the Western Balkans (Albania, Bosnia and Herzegovina, Kosovo, Montenegro, the Republic of North Macedonia and Serbia) and Turkey with a particular focus on the most disadvantaged groups of women. The programme supports the development of an enabling legislative and policy environment on eliminating violence against women and all forms of discrimination; promotes favorable social norms and attitudes to prevent gender discrimination and violence against women; and pursues empowering women and girls (including those from disadvantaged groups) who have experienced discrimination or violence to advocate for and use available, accessible, and quality services. The programme channels its interventions through and for civil society organizations, and in particular to women’s organizations, with an emphasis on those working and representing women from minorities and disadvantaged groups. 

 ‘Implementing Norms, Changing Minds’ is funded by the European Commission under the Instrument for Pre-Accession countries II. The project stated in February 2017 and is expected to be completed in January 2020 and is backed up by the Civil Society Facility (CSF). The CSF was established in 2008 with the purpose of supporting the development of an active civil society capable of participating in public debate on democracy, human rights, social inclusion and the rule of law. The CSF aims to assist civil society in developing its capacity to influence policy-making and decision-making processes — strengthening civil society within a participative democracy. The CSF’s strategy is to support local capacity building, intended to reach grassroots organisations; to support capacity-building and knowledge growth for governments, EU institutions and counterparts; to support the creation of space for cooperation between civil society and government; and to support partnership actions and networks between CSOs in all beneficiary countries and with EU partners.

1.1. Project beneficiaries and key stakeholders

The primary beneficiaries of the programme are women and girls that are victims of discrimination and violence, with a special focus on women from minorities and disadvantaged groups.

The programme is heavily focused on women's organizations working on gender equality and women's empowerment, including organizations representing women from minority and disadvantaged groups. As such, through the progamme, women's organizations are also direct beneficiaries of the programme, primarily as implementing partners, but also as recipients of capacity development, technical assistance, and knowledge. From the overall direct costs of the programme, at least 60 percent is being allocated for implementation programme activities by civil society organizations. Furthermore, 30 percent of these funded interventions are benefitting the most disadvantaged groups of women. To date the programme has engaged over 60 grassroots organizations and CSOs having national and international coverage, including CSO networks and platforms. 


As a result of the Programme implementation:

• Over 250 organizations are better equipped to monitor and report on human rights legal instruments and push for the development and implementation of comprehensive and coordinated policies on violence against women.
• Over 1,500 and service providers involved in prevention, prosecution and protection in cases of violence against women are being trained in case management, data-collection, reporting, referral and response mechanisms. These providers include community leaders, centres of social work, health care centres, municipalities, local NGOs, and security and law enforcement officials.
• 3,500 women, including minority women, are gaining a better understanding of their rights and of how to access available services when facing violence.


1.2. Budget, geographical scope and timeframe

The total eligible costs of the programme are estimated at EUR 5.681.220,39. The European Commission contribution amounts to a maximum amount of EUR 5,000,000.00. UN Women contributes with EUR 681.220,39 from its core resources. 

The programme is implemented in Albania, Bosnia and Herzegovina, Kosovo, Republic of North Macedonia, Montenegro, Serbia and Turkey and at regional level. 

1.3. Management Arrangements of the Pogramme 

The programme is managed by UN Women Europe and Central Asia Regional Office (UN Women ECA RO) under the overall supervision of the Regional Director for UN Women ECA RO based in Istanbul (Turkey) with the support and strategic guidance of the Programme Steering Committee. Implementation at country is led by UN Women offices (in Albania, Bosnia and Herzegovina, Kosovo, the Republic of North Macedonia, Serbia and Turkey) and UNDP in Montenegro.

The programme governance structure lies in two bodies: the Programme Steering Committee (PSC) at the regional level, and the Country Technical Working Groups (TWGs) in the seven participating countries and territory. The PSC has a strategic guidance role while the TWGs have an advisory role.

The PSC provides high-level direction, support, and oversight to the development, review, and implementation of the Action and its strategic objectives, results groups, associated activities, and the overall budget to improve the efficiency, effectiveness, and coherence of the Action in helping to achieve its overall impact. The membership of the Steering Committee includes UN Women Europe and Central Asia Regional Office, the EC Directorate-General for Neighbourhood and Enlargement Negotiations (Western Balkans Regional Cooperation and Programmes Unit), Council of Europe, the European Institute for Gender Equality representatives from civil society organizations financially supported by the programme under its regional component. The PSC meets once a year. 

The TWGs at country level coordinate programmatic planning, implementation, and operational issues. The TWG include representative from EU Delegations, UN Women, relevant line ministers and CSOs financially supported by the programme in each country. TWGs holds at least one meeting a year.


1. Evaluation purpose, objectives and use 

A final evaluation of the regional programme with a special focus on lessons learnt is taking place during the last year of programme implementation in the countries covered by the programme and at regional level. The main purpose of this final evaluation is to assess the achievement of programme results and performance of the above described intervention considering the following evaluation criteria: relevance, effectiveness, impact, organizational efficiency and sustainability. 

Specifically, the objectives of this evaluation are to:

· Analyse the relevance of the programme objectives, strategy and approach at the country and regional levels; 
· Assess effectiveness and a potential measurable impact of the programme intervention on the region and target countries;
· Assess organizational efficiency in progressing towards the achievement of the programme results as defined in the intervention;
· Assess the sustainability of the results and the intervention in ending gender-based discrimination and ending violence against women in the region and target countries;
· Identify and document lessons learned, good practices and innovations, success stories and challenges within the programme, to inform future work of UN Women on EVAW thematic area; 
· Identify strategies for replication and up-scaling of the programme’s best practices;
· Provide actionable recommendations for future programme development and maximize ownership by partners in the region covered by the programme;
· Assess the performance of the Action both at regional and country levels and to assess the intervention logic of the Action in light of the needs of CSOs in the region and the priorities set by European Commission in its policy and strategy documents;
· Assess the value added of UN Women regional programming including but not limited to leverage regional partners, linking with regional normative frameworks (e.g. Istanbul Convention, EU acquis communitaire), fostering regional integration and cooperation, facilitating learning and exchange sharing, among countries and within the region, mobilizing the women’s movement, increasing coherence, harmonization and standardization of programmatic approaches, amongst others. 

The findings of the evaluation are expected to contribute to effective programming, organizational learning and accountability. It will also be a key input to knowledge management on EVAW in region where the programme is implemented. The findings of the evaluation will moreover be used to engage policy makers and other stakeholders at local, national and regional level in evidence-based dialogue and to advocate for developing a sustainable intervention on EVAW in the ECA region. 

Targeted users of the evaluation are civil society organizations, government counterparts, regional institutions, development partners in the region, UN agencies and the personnel of UN Women in the Western Balkans and Turkey, and the Regional Office. The evaluation should provide specific recommendations as to the priority areas that should be considered to inform future programming. This would include interventions that require continued support, successful interventions for expansion, and recommendations on prioritizing interventions to maximize impact. 


2. Evaluation scope, methodology and questions 

3.1. Scope of the evaluation 

The final evaluation of the Programme will be conducted in the final stage of the programme’s implementation and will cover the period from 1 February 2017 to 30 November 2019. The evaluation will be conducted between June and December 2019. The evaluation will include data collection missions to all countries where the programme is implemented. The evaluation shall cover all aspects of the programme’s implementation.

3.2 Evaluation methodology

The evaluation will be a transparent and participatory process involving relevant stakeholders and partners in the countries. The evaluation will be based on gender and human rights principles and adhere to the United Nations Evaluation Group (UNEG) Norms and Standards and Ethical Code of Conduct and UN Women Evaluation Policy and guidelines[footnoteRef:3].  [3:  Please see Annex 1 Evaluation References below] 


[bookmark: _Hlk499123152]The evaluation is a final programme evaluation but since a second phase of the programme is planned it will follow both a summative approach (backwards looking) to support enhanced accountability, assessing the achievement of the objectives  and results, as well as a formative (forward-looking) approach, focusing on capturing the lessons learned during the implementation of the first phase to foster strategic planning and decision-making for the next phase of the project, to be initiated in 2020.

 The evaluation methodology will follow a Theory of Chance approach and employ mixed methods including quantitative and qualitative data collection methods and analytical approaches to account for complexity of gender relations and to ensure participatory and inclusive processes that are culturally appropriate in the contexts where it will take place. 

Methods may include but are not limited to: 

· Desk review of relevant documents such as project and programme documents, progress reports, financial records, meeting minutes and monitoring reports, and secondary data or studies relating to the regional and country context;
· Semi-structured interviews focus group discussions, surveys with direct and indirect beneficiaries, implementing partners, donor and other key stakeholders; 
· Field visits and observation at selected programme sites. 
· Interviews with key stakeholders to ensure further triangulation. 

Data from different research sources will be triangulated to increase its validity. The proposed approach and methodology must be considered as flexible guidelines rather than final requirements, and the evaluators will have to revise and make a refined methodological proposal at the inception phase of the evaluation. It is expected that the Evaluation Team, the service provider for this evaluation, will further refine the approach and methodology and submit a detailed description in the inception report. The methodology and approach must, however, incorporate human rights and gender equality perspectives. 

Evaluation team must consider the evaluation’s management structure (see section 4. Evaluation governance structure and process) to validate all evaluation products. Comments provided by the Internal Evaluation Reference Group (IERG) and External Evaluation Reference Group (EERG) are aimed at fostering high level of stakeholder’s participation, enhancing methodological rigor, factual errors, errors of interpretation, or omission of information and must be considered by the evaluators to ensure high-quality products. 

3.3. Evaluation questions

Questions under OCDE/DAC evaluation criteria, including relevance, effectiveness, efficiency, sustainability and impact will be answered by the evaluation. Considering the mandates to incorporate human rights and gender equality in all its work and the UN Women Evaluation Policy, which promotes the integration of women’s rights and gender equality principles, these dimensions will have a special attention in this evaluation and will be considered under each evaluation criterion. 

[bookmark: _Hlk5620213]It is expected that the evaluation team will develop an evaluation matrix, which will relate to the questions below (and refine them as needed), the areas they refer to, the criteria for evaluating them, the indicators and the means for verification as a tool for the evaluation. Final evaluation matrix will be validated by  the evaluation task manager and the evaluation reference groups constituted in the framework of this evaluation processes and approved in the evaluation inception report.


Relevance

· To what extent was the design of the intervention and its results relevant to the needs and priorities of the beneficiaries? 
· To what extent the programme addresses the main needs of the project´s target groups?
· To what extent is the intervention consistent with the national development strategies in the area of ending gender-based discrimination and ending violence against women, and reflect country and regional priorities and commitments on EVAW?
· To what extent has the programme been aligned to country and regional level strategies and policies on EVAWG?
· To what extent key country and regional level partners were involved in the programme’s conceptualization and design process? 
· To what extent have gender and human rights principles and strategies been integrated into the programme design and implementation? 
· To what extent UN Women possess a comparative advantage in the programme’s area of work in comparison with other UN entities and relevant stakeholders in the Western Balkans and Turkey, and regionally wise?

Effectiveness

· To what extent have the expected results of the programme been achieved on both objectives and results levels? 
· Has programme achieved any unforeseen results, either positive or negative? For whom? What are the good practices and the obstacles or shortcomings encountered? How were they overcome?
· How effective have the selected strategies and approaches been in achieving programme results? 
· How well did the intervention succeed in involving and building the capacities of rights-holders, duty-bearers, as well as the programme partners?
· To what extent are the programme approaches and strategies innovative for implementation of EVAW strategies? What -if any- types of innovative good practices have been introduced in the programme for the achievement of the results? 

Impact 

· What evidence exist that the programme has delivered longer term results? 
· Is there a potential measurable impact of the programme intervention on the target group across all dimensions of empowerment?
· To what extent is the programme changing the dynamics of power in relationships between different groups?	
· To what extent is the program making sure to reach the most vulnerable categories of population and addressing the needs of groups experiencing intersecting inequalities?
· To what extent is the programme bringing about gender transformative changes that address the root causes of gender inequalities – including prevailing social norms, attitudes and behaviours, discrimination and social systems?

Efficiency 

· Have resources (financial, human, technical support, etc.) been allocated strategically to achieve the programme outcomes? 
· Has there been effective leadership and management of the programme including the structuring of management and administration roles to maximize results? Where does accountability lie?
· Have the programme’s results been delivered in a timely manner?
· To what extent has the programme’s management structure facilitated (or hindered) good results and efficient delivery?

Sustainability

· What is the likelihood that the benefits from the programme will be maintained for a reasonably long period of time after the programme phase out? 
· How effectively has the programme generated country and regional ownership of the results achieved, the establishment of partnerships with relevant stakeholders and the development of in-country and regional capacities to ensure sustainability of efforts and benefits? 
· To what extent the programme fostered the participation of relevant CSOs and women´s organizations in the different countries and at regional level?
· To what extent has the programme been able to promote replication and/or up-scaling of successful practices? 
· To what extent have different strategies fostered been successful in establishing the mechanisms that would ensure the continuation of work on EVAW after programme’s implementation? What factors are/will be critical to maintain programmes’s results in the long term?

3. Evaluation governance structure and process 

4.1 Evaluation governance structure 

The evaluation will be a consultative, inclusive and participatory process and will include a threefold management structure to ensure and effective evaluation process and maximize evaluation use. 

An Evaluation Steering Committee (ESC) will be the key accountable body that will ultimately endorse the evaluation report and will be responsible for the development of an evaluation Management Response (MR) to address the recommendations included in the report. The ESC will be chaired by the UN Women ECA Regional Director an integrated by the Regional Programme Manager and the UN Women Heads of Offices in the countries where the programme is implemented. 

An External Evaluation Reference Group (EERG) that will include key regional and country level stakeholders including regional institutions, national governments and civil society organizations participating in the programme as well as donor partners and relevant programme partners will be an integral part of the evaluation management structure. The purpose of the ERG will be to facilitate the participation of relevant stakeholders in the design and scope of the evaluation, raising awareness of the different information needs and supporting quality assurance throughout the process. The reference group will provide input and relevant information at key stages of the evaluation: inception report, draft and final reports and will support UN Women with the dissemination of the results.

An Internal Evaluation Reference Group (IERG) that will be chaired by the Regional Programme Manager and integrated by the programme coordinators in the different countries where the programme is implemented and a designated UN Women EVAW Policy Advisor will provide additional quality assurance to the process. 

To ensure the greatest degree of independency of the evaluation process the Task Manager (TM) for the evaluation will be the UN Women Regional Evaluation Specialist who is a member of the UN Women Independent Evaluation Office, will oversee the evaluation process and will be responsible to quality assure the different deliverables and for the day-to-day management of the evaluation (in close coordination with regional programme manager and national programme coordinators) and for ensuring that the evaluation is conducted in accordance with the UN Women Evaluation Policy, and UNEG Norms and Standards for evaluation in the UN System. 

4.2 Phases of the evaluation process

The evaluation process has five phases:

1) Preparation: gathering and analysing programme data, conceptualizing the evaluation approach, internal consultations on the approach, preparing the TOR, establishment of the evaluation management’s structure, stakeholders mapping and selection of evaluation team. 
2) Inception: consultations between the evaluation team and the Steering Committee, programme portfolio review, finalization of stakeholder mapping, inception meetings with the ERG, review of the result logics, analysis of information relevant to the initiative, finalization of evaluation methodology and preparation and validation of inception report. 
3) Data collection and analysis: in-depth desk research, in-depth review of the programme documents and monitoring frameworks, in-depth online interviews as necessary, staff and partner survey/s, and field visits[footnoteRef:4].  [4:  Field visits to all the seven countries where the intervention is implemented are foreseen. ] 

4) Analysis, validation and synthesis stage: analysis of data and interpretation of findings and drafting and validation of an evaluation report and other communication products.
5) Dissemination and follow-up: once the evaluation is completed UN Women is responsible for the development of a Management Response to evaluation recommendations within 6 weeks after the final approval of the evaluation report, publishing the evaluation report, uploading the final evaluation report on the UN Women GATE website and the dissemination of evaluation findings amongst key stakeholders. 

[bookmark: _Hlk5618968]The evaluation team will be responsible for phases 2, 3 and 4 with the support of UN Women while UN Women is entirely responsible for phases 1 and 5. 

4. Expected deliverables and timeframe 

4.1 Evaluation deliverables

The evaluation team is responsible for the following deliverables:

· An inception report: The evaluation team will present a refined scope, a detailed outline of the evaluation design and methodology, evaluation questions, and criteria for the approach for in-depth desk review and field work to be conducted in the data collection phase. The report will include an evaluation matrix and detailed work plan. 
· Presentation of preliminary findings: A PowerPoint presentation detailing the emerging findings of the evaluation will be shared with the evaluation task manager for feedback. The revised presentation will be delivered to the reference groups for comment and validation. The evaluation team will incorporate the feedback received into the draft report.
· A draft evaluation report: the first draft report which structure will be defined in the inception phase of the evaluation and will include a background, methodology, limitations, findings, conclusions, lessons learned and recommendations sections. 
· The final evaluation report: The final report will include a concise Executive Summary and annexes detailing the methodological approach and any analytical products developed during the course of the evaluation. 
· Evaluation communication products: A PowerPoint/Prezi presentation of the final key evaluation findings and recommendations, and a 2-pager/infographics on the final key findings, lessons learned and recommendations. 

Regarding the validation process of all products, those will be shared with the evaluation reference groups for feedback and validation. The evaluation team will maintain an audit trail of the comments received and provide a response on how the comments were addressed in the final inception report. Final evaluation report will be approved by the ESC.

4.2  Evaluation timeframe

The evaluation team will be expected to complete the tasks within the indicative timeframe:

	[bookmark: _Hlk5624500]Tasks/deliverables

	Expected delivery date 

	Inception phase

	Desk review of background documentation
	June-July 2019

	Inception meeting with IERG and EERG 
	June 2019

	Inception report (including two rounds of revision) 
	July 2019

	Data collection phase

	Additional documents review, (online) interviews
	July-August 2019

	Visit to programme sites[footnoteRef:5], debriefing with IERG and EERG  [5:  It is expected that either the evaluation team leader or the evaluation specialist join all the field missions. A national consultant will also join each of the seven field missions. The estimated duration of each field mission is of 5 working days. ] 

	 September-October 2019

	Analysis and reporting phase

	Presentation of preliminary findings
	November 2019

	Draft report (including two rounds of revision) and case study summaries
	November 2019

	Final report, final case study summaries and evaluation communication products (brief PPT, two-pager) 
	December 2019

	Final presentation of the evaluation 
	End of December




6. Evaluation team composition and requirements 

The Service provider will assemble an evaluation team consisting of an international consultant acting as the evaluation Team Leader who will be the main responsible person for the satisfactory delivery of all the deliverables listed above, an additional international evaluation specialist and at least 3 local consultants who will support all substantive aspects of the evaluation. The international consultant, as team leader, is responsible for overall coordination of the production of deliverables during all phases of the evaluation process, ensuring the quality of outputs and application of methodology as well as timely delivery of all evaluation products in close collaboration with the evaluation team, the evaluation task manager and the evaluation management group. The team leader is expected to lead the first data collection mission in a country -yet to be determined-. Following the first data collection mission either the team leader or the international evaluation specialist will participate and lead all field missions in the rest of the countries to be supported by national consultants. 

The evaluation team will be integrated by international consultant, acting as team leader, an additional international evaluation specialist, an international expert on EVAW and a team of local consultants from the countries where the programme is implemented. 

The estimated number of working days per team members is detailed in the table included below:

	
	Estimated number of working days[footnoteRef:6] [6:  This estimation includes total amount of working days, including data collection missions   ] 


	Team Leader 
	50

	Evaluation Specialist
	35

	EVAW Expert
	10

	National consultants[footnoteRef:7] [7:  As indicated the number of national consultants will include a minimum of four to cover the seven countries where the programme is implemented including field mission. This implies that the same consultant might cover several countries. This figure represents an estimation of total number of days of all national consultants and is based on an estimation of 15 working days per country. ] 

	105




Duties and responsibilities of the international evaluator team leader

· Leading the inception phase and developing an inception report outlining design, approach and methodology of the evaluation and an the workplan of the evaluation team
· Directing and supervising the work of the national consultants in carrying out collection, research and analysis of relevant documentation and other data, and reporting
· Overseeing and assuring quality of data collection and leading the analysis of the evaluation evidence
· Preparing for meetings with the reference groups and other stakeholders 
· Leading the preparation of the draft and final evaluation reports and evaluation communication products

Duties and responsibilities of the international evaluation consultant: 
· Provide overall support and work under the overall leadership and guidance of the evaluation team leader 
· Supporting evaluation preparatory phase including synthetizing information for the inception report 
· Leading data collection missions in selected locations 
· Supporting the preparation of all evaluation deliverables, including the analyses and synthesis of evaluation evidence and reports drafting 
Lead the preparation of evaluation communication products 
Duties and responsibilities of the international EVAW expert consultant: 
· Act as an advisor on EVAW 
· Provide advice on EVAW normative and legal frameworks and on the overall analysis from the EVAW thematic perspective 
· Provide feedback to all deliverables 


 Duties and responsibilities of the national consultant are as follows:
· [bookmark: _Hlk5624104]Supporting inception phase gathering documents, following up with UN Women offices in the countries of programme’s implementation and synthesizing relevant information;
· Assisting in the preparation of the missions with UN Women offices as relevant;
· Participating in country data collection missions;
· Conduct interviews and collect additional data as needed;
· Attending and supporting the preparation of all meetings and presentations;
· Supporting the analysis of the evidence at country level. 

	
Qualifications and requirements of the team leader and the international evaluation consultant: 
· [bookmark: _Hlk4418386]At least a master’s degree in social sciences, economics, international relations, gender studies or a relevant social science related area;
· 10 years of relevant experience of periodically conducting evaluations of strategies, policies and/or development programmes and projects;
· Proven experience of designing and leading or participating in gender-responsive and human rights-based evaluations utilising participatory approaches and methodologies;
· Knowledge and experience in gender equality and women’s empowerment, gender mainstreaming and gender analysis;
· Demonstrated facilitation and communications skills, experience in participatory approaches and ability to negotiate amongst a wide range of stakeholders;
· Ability to produce well-written analytical reports;
· Previous experience working in the Western Balkans and Turkey will be considered an asset;
· Experience with the United Nations system will be considered an asset;
· Proficiency in English 
· Knowledge of any of the languages of the countries involve in this evaluation will be considered an asset.

Qualification and requirements of the international EVAW Expert:
· At least a master’s degree in social sciences, economics, international relations, gender studies or a relevant social science related area;
· Over 10 years of relevant experience of work in the area of EVAWG
· Knowledge of the region/countries covered by the intervention 
· Previous experience participating in gender-responsive and human rights-based evaluations utilising participatory approaches and methodologies will be considered a strong asset;
· Experience with the United Nations system is an asset;
· Proficiency in English 

Qualifications and required expertise of local consultants:
· At least a master’s degree related to one or more of the following: economics, social sciences, development studies, gender studies or a related area;
· 5 years of relevant experience in the area of gender-based discrimination and ending violence against women;
· Knowledge and experience of gender-responsive and human rights-based approaches to evaluation;
· Experience of conducting gender-responsive evaluations and/or applied research utilizing a wide range of approaches and methods;
· Ability to produce well written reports;
· Demonstrated facilitation and communications skills, experience in participatory approaches and ability to negotiate amongst a wide range of stakeholders;
· Experience within the United Nations system will be considered an asset; 
· Proficiency in local language(s) and English. 

 Competencies and core values for international and local consultants:
· Strong analytical, writing and reporting abilities; 
· Strong interpersonal and communication skills, ability to lead a team and negotiate amongst a wide range of stakeholders;
· Commitment to quality products and deadlines; 
· Builds strong relationships;
· Focuses on impact and results and responds positively to feedback;
· Approaches work with energy and a positive, constructive attitude;
· Demonstrates/safeguards ethics and integrity;
· Demonstrated corporate knowledge and sound judgment; 
· Acts as a team player and facilitates team work; 
· Facilitates and encourages open communication in the team, communicating effectively;
· Learns and shares knowledge and encourages learning of others; 
· Demonstrates integrity and fairness by modelling UN values and ethical standards;
· Demonstrates professional competence and is conscientious and efficient in meeting commitments; observing deadlines and achieving results;
· Displays cultural, gender, nationality, religion and age sensitivity and adaptability.

Please visit this link for more information on UN Women’s Core Values and Competencies: http://www.unwomen.org/-/media/headquarters/attachments/sections/about%20us/employment/un-women-employment-values-and-competencies-definitions-en.pdf


Annex 1 Relevant references 

Handbook for National Action Plans on EVAW http://www.unwomen.org/en/digital-library/publications/2012/7/handbook-for-national-action-plans-on-violence-against-women

Handbook for Legislation on EVAW http://www.unwomen.org/en/digital-library/publications/2012/12/handbook-for-legislation-on-violence-against-women

Handbook Effective Prosecution of Law http://www.unwomen.org/en/digital-library/publications/2014/12/handbook-effective-prosecution-of-vaw

Istanbul Convention https://www.coe.int/en/web/istanbul-convention/home?desktop=true

Strategic plan of UN Women: http://www.unwomen.org/en/digital-library/publications/2017/8/un-women-strategic-plan-2018-2021 

Evaluation Policy of the United Nations Entity for Gender Equality and the Empowerment of Women (UNW/2012/8): www.un.org/ga/search/view_doc.asp?symbol=UNW/2012/12&Lang=E 

How to Manage Gender Responsive Evaluation. Evaluation Handbook: www.unwomen.org/en/digital-library/publications/2015/4/un-women-evaluation-handbook-how-to-manage-gender-responsive-evaluation 

UN Women Global Evaluation Reports Assessment and Analysis System (GERAAS): www.unwomen.org/~/media/headquarters/attachments/sections/about%20us/evaluation/evaluation-geraasmethodology-en.pdf 

Standards for Evaluation in the UN System: www.uneval.org/document/detail/22 

Norms for Evaluation in the UN System: www.uneval.org/document/detail/21 

Integrating Human Rights and Gender Equality in Evaluation – towards UNEG Guidance: www.uneval.org/document/detail/980 

UNEG Guidance Integrating Human Rights and Gender into Evaluation: www.uneval.org/document/detail/1616 

UN SWAP Evaluation Performance Indicator: www.uneval.org/document/detail/1452 

UNEG Quality Checklist for Evaluation Reports: www.uneval.org/document/detail/607 

UNEG Ethical Guidelines: www.unevaluation.org/document/detail/102 

UNEG Code of Conduct for Evaluation in the UN: www.unevaluation.org/document/detail/100 



ANNEX 3
 EVALUATION METHODOLOGY AND CRITERIA 
1. Preliminary Evaluation
The preliminary evaluation is done to determine whether the offers meet the administrative requirements and Eligibility Criteria of the RFP. The standard eligibility criteria for suppliers wishing to engage in a contract are laid out below. Further information on doing business with UN Women/ how to become UN Women vendor can be found on UN Women’s website. 
Legal Capacity: Bidders may be a private, public or government-owned legal entity or any association with legal capacity to enter into a binding Contract with the United Nations Entity for Gender Equality and the Empowerment of Women (UN Women). 
Conflict of Interest: Bidders must disclose any actual or potential conflict of interest and they shall be deemed ineligible for this procurement process unless such conflict of interest is resolved in a manner acceptable to UN Women. Conflict of interest is present when: 
· A Bidder has a close business or family relationship with a UN Women personnel who: (i) are directly or indirectly involved in the preparation of the bidding documents or specifications of the contract, and/or the bid evaluation process of such contract; or (ii) would be involved in the implementation or supervision of such contract; 
· A Bidder is associated, or has been associated in the past, directly or indirectly, with a firm or any of its affiliates which have been engaged by UN Women to provide consulting services for the preparation of the design, specifications, Terms of Reference, and other documents to be used for the procurement of the goods, services or works required in the present procurement process; 
· A Bidder has an interest in other bidders, including when they have common ownership and/or management. Bidders shall not submit more than one bid, except for alternative offers, if permitted. This will result in the disqualification of all bids in which the Bidder is involved. This includes situations where a firm is the Bidder in one bid and a sub-contractor on another; however, this does not limit the inclusion of a firm as a sub-contractor in more than one bid. 
Failure to disclose any actual or potential conflict of interest may lead to the Bidder being sanctioned further by UN Women. 

Ineligibility Lists: A Bidder shall not be eligible to submit an offer if and when at the time of quotation submission, the Bidder: 
· is included in the Ineligibility List, hosted by UNGM, that aggregates information disclosed by Agencies, Funds or Programs of the UN System; 
· is included in the Consolidated United Nations Security Council Sanctions List, including the UN Security Council Resolution 1267/1989 list; 
· is included in any other Ineligibility List from a UN Women partner and if so listed in the RFP Instructions; 
· is currently suspended from doing business with UN Women and removed from its vendor database(s). 
Code of Conduct: All Bidders are expected to embrace the principles of the United Nations Supplier Code of Conduct, reflecting the core values of the Charter of the United Nations. UN Women also expects all its suppliers to adhere to the principles of the United Nations Global Compact and recommends signing up to the Womes Empowerment Principles.
Other Formal Requirements: 
Offers are signed by an authorized party, including Power of Attorney if stipulated; 
The offer is submitted as per the instructions to proposers ref: 4.1 and detailed in the Proposal Instruction Sheet above;  
The offer is valid;  
The offer is complete and eligible. 

2. Cumulative Analysis Methodology: A proposal is selected on the basis of cumulative analysis; the total score is obtained by combining technical and financial attributes. 

A two-stage procedure will be utilized in evaluating the proposals; the technical proposal will be evaluated with a minimum pass requirement of 75% of the obtainable 800 points assigned for technical proposal. A proposal shall be rejected at this stage if it fails to achieve the minimum technical threshold of 75% of the obtainable score of 800 points prior to any price proposal being opened and compared. The financial proposal will be opened only for those entities whose technical proposal achieved the minimum technical threshold of 75% of the obtainable score of 800 points and are determined to be compliant. Non-compliant proposals will not be eligible for further consideration. 
The total number of points (“maximum number of points”) which a firm/institution may obtain for its proposal is as follows:
Technical proposal: 800
Financial proposal: 200
Total number of points: 1000
Evaluation of financial proposal:
In this methodology, the maximum number of points assigned to the financial proposal is allocated to the lowest price proposal. All other price proposals receive points in inverse proportion. 
A formula is as follows: 
p = y (μ/z) 
Where: 
p = points for the financial proposal being evaluated
y = maximum number of points for the financial proposal 
μ = price of the lowest priced proposal 
z = price of the proposal being evaluated 
The contract shall be awarded to the proposal obtaining the overall highest score after adding the score of the technical proposal and the financial proposal.
Evaluation of technical proposal:
The technical proposal is evaluated and examined to determine its responsiveness and compliancy with the requirements specified in this solicitation documents. The quality of each technical proposal will be evaluated in accordance with the following technical evaluation criteria and the associated weighting (total possible value of 800 points):

	1. Expertise and Capability of Proposer Expertise of organization submitting proposal
	Points obtainable

	
1.1 Organizational Architecture 
	Extent to which the proposal includes a detailed description of the company’s architecture and its financial capability. Extent to which the company’s organizational capability is likely to affect performance (i.e. size of the organization, strength of management support) is also assessed.
	30

	1.2 Quality Assurance Procedures 
	Extent to which potential risks for the performance of the TOR that may impact achievement and timely completion of expected results as well as their quality is described in the proposal, and the measures that will be put in place to mitigate these risks.
	20

	1. 3.  Relevance of specialized knowledge in evaluation and experience on similar projects
	Proven previous expertise in conducting complex evaluations, as related to policies, projects and programmes. Experience of integrating HR and GE approach into evaluation processes. Advanced evaluation expertise and experience in a wide range of evaluation approaches including utilizationfocused evaluation and theory-based evaluation, gender and human rights approaches and mixed methods, as well as in conducting thematic, corporate and multi-stakeholder evaluations preferably for the UN system as seen by previous evaluation reports.   
	90

	1.4.  Relevance of specialized thematic knowledge and experience on
	Experience and Knowledge of the relevant international frameworks, fora and processes pertaining to the thematic area of EVAW (Ending Violence Aggainst Women); expertise in gender equality and women’s empowerment, gender mainstreaming, experience/knowledge of women’s grassroots organizations. Expertise in approaches to integrating gender equality in evaluation, particularly in the areas of protection, sexual and gender based violence, and livelihoods.
	60

	Subtotal 2
	200 


	2. Proposed Work Plan and Approach  

	Poins obtainable

	2.1. Evaluation methodology and proposed approach
	Extent to which the proposal develops a sound evaluation approach and methodology for gathering and analyzing qualitative and quantitative data that are feasible and applicable in the timeframe and context of the evaluation and addresses systems thinking and feminist theory. The technical proposal presents a specific approach for the evaluation of the regional programme fully reflecting accountability for gender equality commitments and priorities and includes detailed techniques for data collection, analysis and reporting. The proposal is realistic within the timeframe proposed in the TOR to complete all deliverables, including impact case studies.
	130

	2.2 Evaluation matrix
	Extent to which the evaluation matrix clearly addresses the TOR, relating evaluation questions with evaluation criteria, with indicators and with means of verification (evaluation matrix should be included in the proposal).
	100

	2.3Ethical considerations and commitment with GEEW principles
	Extent to which the evaluators reflect clear professional commitment with the subject of the assignment and follow UNEG ethical code of conduct including gender equality principles (the proposals and CVs of evaluators reflect a professional commitment with gender equality and evaluation).
	20

	2.4 Timeframe and Human Resources
	Extent to which the timeframe and human resources indicated in the work plan are realistic and useful for the needs of the evaluation (sufficient allocation of time effort of different team members, including senior experts, and the overall realism and feasibility of the allocation of time effort and human resources to implement the proposed evaluation                                                                                                                                                                                                    methodologies and work plan, as well as delivery of products by proposed timeframe).
	100

	Subtotal 2
	350 x

	3.Resource Plan, Key Personnel  Points obtainable Qualification and competencies of proposed personnel
	Obtainable points

	3.1 Composition of the team proposed to deliver the work: team leader 
	Relevant professional experience of team leader (for details refer to the Annex 2 of the TOR). At least 10 years of evaluation experience, knowledge of UN system, knowledge of gender equality and human rights issues and in particular experience having conducted complex evaluations and/or multi-stakeholder evaluations related to EVAW and/or gender mainstreaming, preferably within the UN system. 
 
Evidence of past evaluation experiences with 2 samples reports authored by the Team Leader.
	

	3.1 Composition of the team proposed to deliver the work: team members
	Relevant professional experience for the rest of team members (for details refer to the Annex 2 of the TOR).
	

	Subtotal 3
	250

	Total maximun obtainable points 
	800

	75% of 800 pts = 600 pts needed to pass technical



A proposal shall be rejected at this stage if it fails to achieve the minimum technical threshold of 75% of the obtainable score of 800 points for the technical proposal. 



ANNEX 4
 FORMAT OF TECHNICAL PROPOSAL 
Technical Proposals not submitted in this format may be rejected. 
Financial Proposals must be submitted in a separate file where electronic submission is required.
Proposer is requested to include a half page value statement indicating why they are most suitable to carry out the assignment.
	Name of Proposing Organization:
	

	Country of Registration:
	

	Type of Legal entity: 
	

	Name of Contact Person for this Proposal:
	

	Address:
	

	Phone:
	

	E-mail:
	



	Section 1.0: Expertise and Capability of Proposer 

	1.1 Organizational Architecture 
· Background: Provide a brief description of the organization submitting the proposal, including if relevant the year and country of incorporation, types of activities undertaken, and approximate annual revenue. 
· Financial capacity: The Proposer shall demonstrate its financial capacity and reliability with regard to the requirements of the Terms of Reference, which can be established by supporting documentation including for example the most recent Audited Financial Statements duly certified by a public accountant.
· Outline General Organizational Capability which is likely to affect performance (i.e. size of the organization, strength of project management support e.g. project management controls, global networking, financial stability).
· Include a description of past and present experience and relationships that have a direct relationship to the performance of the TOR. Include relevant collaborative efforts the organization may have participated in. 
· Explain any partnerships with local or other organizations relevant to the performance of the TOR. Special attention should be given to providing a clear picture of roles, responsibilities, reporting lines and accountability. Letters of commitment from partners and an indication of whether some or all have worked together previously.



	1.2 Quality assurance procedures, risk and mitigation measures
· Describe the potential risks for the performance of the TOR that may impact achievement and timely completion of expected results as well as their quality.  Describe measures that will be put in place to mitigate these risks. 

	1.3 Relevance of Specialized Knowledge and Experience on Similar Projects
Detail any specialized knowledge that may be applied to performance of the TOR. Include experiences in similar exercises particularly in conducting complex evaluations of programmes and projects. Experience of evaluation from a gender equality and human rights perspective.
Advanced evaluation expertise and experience in a wide range of evaluation approaches including utilization-focused evaluation and theory-based evaluation, gender and human rights approaches and mixed methods, as well as in conducting thematic, corporate and multi-stakeholder evaluations preferably for the UN system as seen by previous evaluation reports

	1.4  Relevance of specialized thematic knowledge and experience on similar projects.
Strong experience and knowledge of the thematic area of EVAW. Experience and Knowledge of the relevant international frameworks, fora and processes pertaining to EVAW; expertise in gender equality and women’s empowerment, gender mainstreaming, experience/knowledge of women’s grassroots organizations.
Expertise in approaches to integrating gender equality in EVAW, particularly in the areas of protection, sexual and gender-based violence, and livelihoods.
  
· Provide at least 3 references (with links to the final reports/outputs)
	Project
	Client
	Contract Value
	Period of performance (from/to)
	Role in relation to undertaking the services
	Reference Contact Details (Name, Phone, Email)

	1-
	
	
	
	
	

	2-
	
	
	
	
	

	3-
	
	
	
	
	




	Section 2.0: Proposed Work Plan and Approach 

	2.1 Analysis approach, methodology
· Provide a description of the organization’s approach, methodology, and timeline for how the organization will achieve the TOR.
· Explain the organization’s understanding of UN Women’s needs for service. 
· Identify any gaps/overlaps in UN Women’s coverage based on the information provided.


	2.2   Extent to which the proposal develops a sound evaluation approach and methodology for gathering and analyzing qualitative and quantitative data that are feasible and applicable in the timeframe and context of the evaluation and addresses systems thinking and feminist theory. The technical proposal presents a specific approach for the evaluation of reginal programme fully reflecting accountability for gender equality commitments and priorities and includes detailed techniques for data collection, analysis and reporting. The proposal is realistic within the timeframe proposed in the TOR to complete all deliverables. It should be clear how data collected, analyses and evaluation results will be shared with UN Women in a transparent manner and synthesized in the main report. An evaluation matrix relating evaluation questions with evaluation criteria, with indicators and with means of verification should be included. This section should also include a professional commitment and plan for adhering to evaluation ethical guidelines, gender equality principles and evaluation.


	2.3  Extent to which the evaluation matrix clearly addresses the TOR, relating evaluation questions with evaluation criteria, with indicators and with means of verification 

	2.4 Extent to which the evaluators reflect clear professional commitment with the subject of the assignment and follow UNEG ethical code of conduct including gender equality principles.

	2.5 Extent to which the timeframe and human resources indicated in the work plan are realistic and useful for the needs of the evaluation (sufficient allocation of time effort of different team members, including senior experts, and the overall realism and feasibility of the allocation of time effort and human resources to implement the proposed evaluation methodologies and work plan, as well as delivery of products by proposed timeframe).

	Section 3.0: Resource Plan, Key Personnel	

	3.1 Composition of the team proposed to perform TOR, and the work tasks (including supervisory)
Describe the availability of resources in terms of personnel and facilities required for the TOR. Describe the structure of the proposed team/personnel, and the work tasks (including supervisory) which would be assigned to each. An organigram illustrating the office location (city and country), reporting lines, together with a description of such organization of the team structure, should be submitted.

	Profile on Gender Equality
· Proposer is strongly encouraged to include information regarding the percentage of women: (1) employed in the Proposer’s organization, (2) in executive and senior positions, and (3) shareholders. While this will not be a factor of evaluation, UN Women is collecting this data for statistical purposes in support of its mandate to promote gender equality and women’s empowerment.
· Proposers are also invited to: (1) become a signatory to the Women Empowerment Principles (if more than 10 employees) http://weprinciples.org/Site/PrincipleOverview ; or (2) sign the Voluntary Agreement to Promote Gender Equality and Women’s Empowerment (if less than 10 employees). Good practices of gender-responsive companies can be found here: http://weprinciples.org/Site/CompaniesLeadingTheWay/ 

	Provide Curriculum vitae of the proposed personnel that will be involved either full time or part time.
Highlight the relevant academic qualifications, specialized trainings and pertinent work experience.
Substitution of key personnel shall only be permitted in accordance with section 2.4 of the General Conditions of Contract.

	Please use the format below, with each CV no more than THREE pages in length.




Sample CV template:
	Name:
	

	Position for this Assignment:
	

	Nationality:
	

	Language Skills:
	

	Educational and other Qualifications
	

	

	Employment Record: [Insert details of as many other appropriate records as necessary]
From [Year]: 	 To [Year]: 	
Employer: 	
Positions held: 	

	

	Relevant Experience (From most recent; Among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under the TOR) [Insert details of as many other appropriate assignments as necessary]

	Period: From-To
	Name of project/organization:
	Job Title, main project features, and Activities undertaken

	
	
	

		

	References (minimum 3)
	(Name/Title/Organization/Contact Information – Phone; Email)





ANNEX 5
 FORMAT OF FINANCIAL PROPOSAL 

The financial proposal must be prepared as a separate PDF file from the rest of the RFP response. The components comprising the total price must provide sufficient detail to allow UN Women to determine compliance of proposal with requirements as per TOR of this RFP. The proposer shall include a complete breakdown of the cost elements associated with each line item and those costs associated with any proposed subcontract/sub-awards (separate breakdown) for the duration of the contract. Provide separate figures for each functional grouping or category.
Estimates for cost-reimbursable items, if any, such as travel, and out-of-pocket expenses should be listed separately.
In addition, the financial proposal must include, but not necessarily be limited to, the following documents:
1. A summary of the price in words and figures
i. Price breakdown: The price must cover all the services to be provided and must itemize the following:

a. An all-inclusive fee rate per working day for each expert to be assigned to the team. The fee rate must include remuneration of each expert, all administrative costs of employing the expert and the margin covering the proposer’s overhead and backstopping facilities. 
b. An all-inclusive daily subsistence allowance (DSA) rate (otherwise known as a “per diem rate”) for every day in which the experts shall be in the field for purposes of the assignment. 
c. An all-inclusive amount for necessary international travel and related expenses by the most appropriate means of transport and the most direct economy class practicable route. The breakdown shall indicate the number of round trips per team member.
d. An all-inclusive amount for local travel, if applicable, including taxis or other means of transporation during case study field visits including in UN Women HQ. 
e. If applicable, other costs required for purposes of the assignment not covered in the foregoing or beneath paragraphs such as communication, printing and dispatching of reports to be produced during the assignment, accommodations, events/workshops, food, translation/interpretation services, etc.
f. Summary of total cost for the services proposed.  
ii. Schedule of payments: Proposed schedule of payment might be expressed by the proposer, and payment will be made by UN Women in the currency of the proposal. The payment schedule must be linked to the delivery of the outputs specified in your technical component.

All prices/rates quoted must be exclusive of all taxes, since the United Nations, including its subsidiary organs, is exempt from taxes.

In case two (2) proposals are evaluated and found to be equal in terms of technical competency and price, UN Women will award contract to the company that is either women-owned or has women in the majority in support of UN Women’s core mandate. In the case that both companies are women-owned or have women in the majority, UN Women will request best and final offer from both proposers and shall make a final comparison of the competing proposers.
A. Cost Breakdown per Deliverables
	
	Deliverables 
	Percentage of Total Price 
	Staff involved (indicate profile of the person/s involved in each activity)
	Daily rate
	Time Effort in Days per person
	Estimated amount (Lump Sum, All Inclusive)
	Delivery time/time period (if applicable)

	1
	Inception report (including two rounds of revision) 
Please refer to Schedule of Deliverables in TOR
	 
	
	
	
	
	

	2
	Case study summaries 

Please refer to Schedule of Deliverables in TOR
	
	
	
	
	
	

	3
	Presentation of preliminary findings (one round of revision) including its delivery by to reference groups for comment and validation.
Please refer to to Schedule of Deliverables in TOR
	
	
	
	
	
	

	4
	Draft report and draft executive summary (two rounds of revisions prior to final report)
Please refer to to Schedule of Deliverables in TOR
	
	
	
	
	
	

	5
	Final report, including executive summary and annexes detailing methodological approach and others.
Please refer to to Schedule of Deliverables in TOR
	
	
	
	
	
	

	
	Total 
	100%
	
	
	
	USD ……
	



Signature of Financial Proposal 
The Financial Proposal should be authorized and signed as follows: "Duly authorized to sign the Proposal for and on behalf of 
____________________________ 
(Name of Organization) 
____________________________ 
Signature/Stamp of Entity/Date 
Name of representative: ____________________________
Address: ____________________________
Telephone: ____________________________
Email:	 ________________________	



ANNEX 6
 PROPOSAL SUBMISSION FORM 
[The proposer shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted.]

To: UNWOMEN ECA RO                                                                                                                Date: 
Istanbul, Turkey  

We, the undersigned, declare that: 
(a) We have examined and have no reservations to the Proposal Solicitation Documents; 
We offer to supply in conformity with the Proposal Solicitation Documents the following Final Evaluation of the Regional Programme “Ending violence against women in the Western Balkans and Turkey: Implementing Norms, Changing Minds
(b)  and undertake, if our proposal is accepted, to commence and complete delivery of all services specified in the contract within the time frame stipulated.
(c) We ensure any due diligence regarding the legal review and ability to be compliant to all contract terms and conditions has been undertaken prior to the submission of our offer. Submission of this offer is confirmation of accepting a UN Women contract included herein. 
(d) We offer to supply for the sum as may be ascertained in accordance with the Financial Proposal submitted in accordance with the instructions under the Proposal Instruction Sheet;
(e) Our proposal shall be valid for a period of [___] days from the date fixed for opening of proposals in the Request for Proposal, and it shall remain binding upon us and may be accepted at any time before the expiration of that period;
(f) If our proposal is accepted, we commit to obtain a performance security with the instructions under the Proposal Instruction Sheet;
(g) We, including any subcontractors or suppliers for any part of the contract, have nationality from countries________ 
(h) We have no conflict of interest in accordance with Clause 1.2 (Eligible Proposers) of the RFP Instructions to Proposers; 
(i) Our firm, its affiliates or subsidiaries—including any subcontractors or suppliers for any part of the contract—has not been declared ineligible by UN Women, in accordance with Clause 1.2 (Eligible Proposers) of the RFP Instructions to Proposers;
(j) We understand that you are not bound to accept the lowest evaluated proposal or any other proposal that you may receive.

Signed: _______________ [insert signature of person whose name and capacity are shown] 
In the capacity of _______ [insert legal capacity of person signing this form] 
Name: ____________ [insert complete name of person signing the Proposal Submission Form]	 
Duly authorized to sign the proposal for and on behalf of: _____ [insert complete name of proposer]
Dated on ____________ day of __________________, _______ [insert date of signing]


ANNEX 7
 VOLUNTARY AGREEMENT 

Voluntary Agreement to Promote Gender Equality and Women’s Empowerment 
Between
(Name of the Contractor)
And
The United Nations Entity for Gender Equality and the Empowerment of Women 
The United Nations Entity for Gender Equality and the Empowerment of Women, a composite entity of the United Nations established by the United Nations General Assembly by its resolution 64/289 of 2 July 2010 (hereinafter referred to as “UN Women”) strongly encourages (Name of the Contractor) (hereinafter referred to as the “Contractor”) to partake in achieving the following objectives:  
☐  Acknowledge values & principles of gender equality and women’s empowerment; 
☐ Provide information and statistical data (that relates to policies and initiatives that promote gender equality and women empowerment), upon request; 
☐ Participate in dialogue with UN Women to promote gender equality and women’s empowerment in their location, industry and organization; 
☐  Establish high-level corporate leadership for gender equality;
☐  Treat women and men fairly at work and respect and support human rights and nondiscrimination;
☐  Ensure health, safety and wellbeing of all women and men workers;
☐  Promote education, training and professional development for women;
☐  Implement enterprise development, supply chain and marketing practices that empower women;
☐ Promote equality through community initiatives and advocacy;
☐ Measure and publicly report on progress to achieve gender equality. 

On behalf of the contractor:				
Name : ________________________________, Title : __________________________
Address : ______________________________________________________________
Signature : _______________________	
Date:	  ________________________
	ANNEX 8
 UN WOMEN MODEL FORM OF CONTRACTS AND GENERAL CONDITIONS OF CONTRACTS 

[Note to Proposers]

UN Women forms of contracts and General Conditions can be accessed at:
http://www.unwomen.org/en/about-us/procurement/contract-templates-and-general-conditions-of-contract

















 
ANNEX 9
RELEASE AND WAIVER OF LIABILITY
[The use of this form is for when a contractor or potential contractor is performing a site visit in connection to an ongoing solicitation or request for information or expression of interest.
HOW TO USE IT:
· All fields must be filled in and the bottom section of the form completed with a signature to be valid.

· Once complete and signed by the vendor, forward a copy by email to the focal point or case manager within procurement or to procurement@unwomen.org with the subject of the email clearly stating the appropriate solicitation (RFP, ITB, RFQ) or Expression of Interest reference number.
· The procurement practitioner shall keep this form on-file for future auditing records.]



This Release and Waiver of Liability (the “Release”) is executed by NAME: [		] (the “Visitor”) in favor of the United Nations Entity for Gender Equality and the Empowerment of Women (“UN Women”), a composite entity of the United Nations established by the United Nations General Assembly by its resolution 64/289 of 2 July 2010, and its officials, representatives, staff and agents. In consideration of being granted access to the property located at [insert address] (the “Site”), the Visitor acknowledges, agrees and represent the below:

1. The Visitor acknowledges that the Site is a dangerous environment and safety hazards may be present despite safety precautions taken, and accessing the Site involves risks of injury, illness, death, and/or damage to his/her property. 

2. The Visitor assumes full responsibility for any risks of personal injury, illness, death, and/or damage to his/her property arising from or in any way connected to his/her access to the Site.

3. THE VISITOR UNDERSTANDS THAT THIS RELEASE DISCHARGES UN WOMEN FROM ANY AND ALL LIABILITY, CLAIMS, AND DEMANDS OF WHATEVER KIND OR NATURE WITH RESPECT TO ANY PERSONAL INJURY, ILLNESS, DEATH, AND/OR DAMAGE TO HIS/HER PROPERTY ARISING FROM OR IN ANY WAY CONNECTED TO VISITOR'S ACCESS TO THE SITE, WHETHER CAUSED BY THE NEGLIGENCE OF UN WOMEN OR ITS OFFICIALS, REPRESENTATIVES, STAFF OR AGENT OR OTHERWISE. VISITOR ALSO UNDERSTANDS THAT UN WOMEN DOES NOT ASSUME ANY RESPONSIBILITY FOR OR OBLIGATION TO PROVIDE FINANCIAL ASSISTANCE OR OTHER ASSISTANCE, INCLUDING BUT NOT LIMITED TO MEDICAL, HEALTH, OR DISABILITY INSURANCE IN THE EVENT OF INJURY OR ILLNESS. 

I hereby attest that I have read and, intending to be legally bound, agree to the above on the date indicated below.
Name: _________________________________________________________________
Address: _________________________________________________________ 
_________________________________________________________________ 


Emergency Contact
Name: ______________________________________
Relationship to you: ______________________________________
Phone Number: ______________________________________
Email address: ______________________________________


Signature: ______________________________________   Date: [DD]/[MM]/[YYYY]





ANNEX 10
 SUBMISSION CHECKLIST 

For submissions by courier mail/hand delivery:
	Outer envelope containing the following forms:

	· Proposal Submission Form
	

	· Joint Venture Form (if a joint venture)
	

	· Voluntary Agreement to Promote GE & WE (Voluntary)
	

	· Proposal Security Form (if required)
	

	· Performance Security Form (if required)
	

	First inner envelope containing:

	· Technical Proposal
	

	Second inner envelope containing:

	· Financial Proposal
	



For email submissions:
	Technical Proposal PDF sent to the technical e-mail address specified in the Invitation Letter includes:

	· Technical Proposal
	

	· Proposal Submission form
	

	· Joint Venture Form (if a joint venture)
	

	· Voluntary Agreement to Promote GE & WE (Voluntary)
	

	· Proposal Security Form (if required)
	

	· Performance Security Form (if required)
	

	Financial Proposal PDF sent to the financial e-mail address specified in the Invitation Letter includes:

	· Financial Proposal
	

	· Financial Excel Spreadsheet (if required)
	



	Please check-off to confirm the below:

	MODEL FORM OF CONTRACT HAS BEEN READ AND UNDERSTOOD
	

	THE GENERAL CONDITIONS OF THE CONTRACT HAVE BEEN READ, UNDERSTOOD, DULY REVIEWED BY A LEGAL ENTITY FOR MY ORGANIZATION’S ABILITY TO COMPLY AND ACCEPT ALL TERMS.
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