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Strategic essential supplies  

Midwifery kits
Vaccines
AD syringes
Hand pumps
Water purification 
tablets

ORS
Zinc

Vaccines
AD syringes
Co-trimoxazole

Diagnostic kits
Bed nets
Antimalarials

Hand pumps
Water purification 
tablets
De-worming tablets
RUTF
Vitamin A
Vaccines
AD syringes
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Essential supplies for children and mothers Education supplies

Prevention of 
mother-to-child 
transmission of HIV

Nutrition supplies

Maternal health 
supplies

Vaccines

Micronutrients

Essential medicines

Water, sanitation & 
hygiene supplies

Long Lasting 
Insecticidal Nets

Pregnant
woman

Newborn Pre-school age Adolescent girl Woman

2

Essential supplies could save more than 6 
million children under-5 annually



Critical Functions of the Supply Division

• Support programmes with an effective, efficient supply operation

• Help meet UNICEF’s Core Commitments for Children in emergencies by 

providing rapid response to emergency supply and logistics needs

• Provide support to and monitor the performance of the global supply operation

• Serve as a centre of expertise and knowledge on essential supplies for 

children and share know-how with others

• Provide procurement services to governments and development partners on 

strategic-essential supplies

• Establish policies for supply chain activities

• Lead product and technology innovation 



What & where we 

procure



Major commodity groups

2014: $3.382 billion in supplies and services

Approximately  $1.650 billion funded via Procurement Services 

(procurement on behalf of governments and other partners)

Vaccines  

$1.48 billion

Pharmaceuticals

$251 million

Nutrition 

$154 million  

Medical supplies 

& equipment 

$ 140 million 

International freight  

$134 million    
Water & 

sanitation  

$112 million  

Bed nets &  

insecticides 

$85 million   

Construction

$ 93 million  

Education 

$63 million  

2015: $3.424



Two thirds of countries in which procurement exceeded $10 million are those where UNICEF 

has development programmes
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Supplier countries



Supplier countries

Countries in which procurement exceeded $10 million
(based on country of invoice, in $ millions)
Two thirds of these are countries where

UNICEF has development programmes.



Global & local warehousing & transport

Kit-packing targets

Reduce lead-time (3 million 

items)

Health kit-packing in Africa & 

India

Inventory- as of 31 Dec

$199 M Globally 

$44 M by SD 

SD Managed Warehouses- 2015

$130 M Value of throughput

319,173 kits packed and shipped

Copenhagen: highly automated, 

largest humanitarian warehouse; all 

hazards & GDP certified

Dubai: nutrition, natural disasters

Shanghai: Education kits

Panama: serves LAC, natural 

disasters

Djibouti: serves Yemen



Influencing 

Markets



UNICEF works to positively influence 
market dynamics through partnerships, 
risk assessments, commercial expertise, 
negotiated terms with suppliers, 
financing mechanisms that impact on:

• Availability

• Affordability  

• Competition 

• Quality  

• Delivery 

• Funding security  



Influencing markets

Analyze and set Targets

• Availability

• Quality

• Affordability

• Sustainability (including local production)

• Innovation

Employ Strategies

• Pool volumes

• Convene Industry Forums

• Provide Forecast to industry

• Transparency- publish prices

• Foster competitive markets

• Strategic procurement

• Volume guarantees

• Bridge financing

• Collaboration
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Product 

Innovation



Product Innovation that:

 Define and communicate field needs so that fit for purpose and 

value for money supplies can be developed which support and 

increase programme efficiency. 

 Is the right combination of process and creativity that allows for an 

iterative-based learning moving towards a more linear approach the 

further the project develops, to allow for fast and efficient progress. 

 Foster an innovation culture internally through a programmatically 

diverse product innovation project portfolio as well as stimulating 

cross-sectional collaborations. 

Product innovation for children



Product Innovation Project Pipeline, as of end Q4 2015 



G Gate
1

Explore             Concept     

• 3 projects successfully entered the scale up phase:  
• School Furniture
• ViVa: Visibility of Vaccines in national and regional stocks
• Kit Labeling  
• Ebola PPE

• 3 projects successfully passed a Gate:
• ARIDA (Gate 1  Gate 2)
• School Furniture (Gate 2  Gate 3) 
• Amoxicillin Dispersible Tablets ( Gate 2)
• Kit Labeling (Gate 2  Gate 3) 

• 3 projects closed (not meeting outcomes):
• Latrine Additives, CHW+, Weight Measurement Tape 

• Three new project were initiated: 
• Eco-Friendly RUTF Sachets
• Injection Device
• Zika rRDT

Currently 19 Product Innovation projects under different 

stages of development



Supply 

Community



Supply Community

65 SD staff spent 2,104 person days in support to 37 COs, including emergency 

deployments, training, inventory management, capacity development activities, innovation, 

supply planning and supply monitoring.

• Logisticians

• Procurement

• Warehouse managers

• Market and monitoring 

analysts

• Product experts

• Pharmacists

• Nutritionists

• Planners/Forecasters

• Construction Engineers

• Inspectors

• Quality Assurance 

Engineers

• & more

• 965 staff

• 136 nationalities

• 163 offices

• 94 countries

Objectives of establishing a Supply 

Community

• Supportive environment

• Professional development 

• Professional belonging & support

• Career Mobility 

• Knowledge sharing



Procurement 

information



WHAT IS A LONG TERM ARRANGEMENT (LTA)? 

A LTA is an arrangement entered with a supplier to 

secure the supply of a product or service over a period 

of time;

• Framework of mutually agreed terms and conditions 

(product, price, etc.)

• As a result of a competitive bidding process

• For procurement of goods, services or works for which the 

buyer has a repeated need

• Entered in good faith for a period of time

o Contractual obligations only commence once a purchase order is issued

• Not binding but with a projected total volume

• Non-exclusive

• Long term commercial partnership with selected 

supplier(s)



WWW.UNICEF.ORG/SUPPLY



WWW.UNICEF.ORG



WWW.UNICEF.ORG



WWW.UNICEF.ORG



PROCUREMENT USEFUL LINKS

For suppliers & service providers 
http://www.unicef.org/supply/index_suppliers.html

Tender calendar
http://www.unicef.org/supply/index_25983.html

Bidding opportunities
http://www.unicef.org/supply/index_25947.html

Contract awards
http://www.unicef.org/supply/index_27009.html

Supply Annual Report
http://www.unicef.org/supply/files/UNICEF_Supply_Annual_Report_2014_w
eb.pdf

Supply Catalogue
https://supply.unicef.org/unicef_b2c/app/displayApp/(layout=7.0-
12_1_66_67_115&carea=%24ROOT)/.do?rf=y

http://www.unicef.org/supply/index_suppliers.html
http://www.unicef.org/supply/index_25983.html
http://www.unicef.org/supply/index_25947.html
http://www.unicef.org/supply/index_27009.html
http://www.unicef.org/supply/files/UNICEF_Supply_Annual_Report_2014_web.pdf
https://supply.unicef.org/unicef_b2c/app/displayApp/(layout=7.0-12_1_66_67_115&carea=$ROOT)/.do?rf=y


Partnerships for children

In addition to working with governments:

Over 85% of procurement is done in collaboration 
with other UN agencies



Thank you!


