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[bookmark: _Toc294885828][bookmark: _Toc452361089]Order of the Minister of Interior Affairs

Number:
Date:
The Ministry of Interior’s Strategic Plan maps out and measures the progress of departments in relation to specific objectives. The Ministry of Interior’s Strategic Plan is of vital importance in support of strategic planning and the development of the Ministry of Interior and the Afghan National Police. The Ministry of Interior’s Strategic Plan has adjusted and regulated activities for all Ministry of Interior Departments in accordance with the Ministry of Interior mission and the Minister of Interiors’ vision. Strategic planning is more important now than at any other time, with the situation in Afghanistan changing day by day, the changing mission of the International Community along with the reduction of funding and support, and the increased responsibilities of the Afghan National Police. Planning along with rational usage and management of existing resources can increase Ministry of Interior effectiveness and strengthening the coordination between security organizations. The Ministry of Interior forces faces risks daily during operations, but proper planning, risk management, and preventive measures can mitigate and reduce risk.
The Ministry of Interior’s Strategic Plan in accordance with the Strategic Planning Directive has a core role in the planning and implementation of strategic goals. All Ministry of Interior Central Departments are responsible for the preparation of their plans based on planned activities outlined in this document and to mutually coordinate with zones and relevant units in the center and provinces to develop their plans. 
Commanders and first line officers are responsible for achieving their relevant objectives.  Any kind of neglect or lack of attention to the implementation of goals and objectives is not acceptable 
The Deputy Minister for Strategy and Policy will monitor the implementation of the plan in the center and provinces and provide reports on the development, implementation challenges, and solutions to the Ministry of Interior leadership through annual and quarterly reporting.

With Regards,
Taj Mohammad Jahed 
Minister of Interior Affairs






[bookmark: _Toc452361090]Preface

The country is in a crucial and sensitive condition due to the entrance to the Transformation decade and complete transfer of security responsibility from NATO to Afghan security forces. 
The success of the Ministry of Interior, especially the National Police, at the beginning of a new phase and the current security condition requires good management, and better coordination.
We need to analyze our challenges, problems, needs and requirements in the most accurate and true form. To eliminate the defects and to bring empowerment, we must develop detailed planning procedures which will also improve the development of command and control, training and education, and more effective utilization of resources, bringing of transparency to our systems.
For this purpose, the MoIA Strategic Plan has been developed in accordance with the Strategic Planning Directive. The plan is developed for three years to fulfill/achieve the five-year strategic goals of the MOIA. Furthermore, its activities and the time for its implementation has also been determined.
The developed plan will play a major role in directing all the functions of the Deputy Ministries and the Independent General Directorates of the MOIA for the years 1396-1398.
The MoIA Strategic Plan forms the basis of the MoIA Tashkeel (organizational structure) and budget for the years of 1396, 1397 and 1398. In order to achieve the vision and the strategic goals of the MOIA, this plan specifies the instructions and specific measures taken by the Deputy Ministries and the Independent General Directorates. 
The aim of the plan is to provide guidelines for executive and operational planning to bring sustainable development in capabilities of the Afghan national police and the human resource of MOIA to overcome the current and possible challenges, to protect stability, ensuring public order and security, law enforcement and finally to provide security for our people in the next three years.
Implementation of the Strategic Plan is a priority of the MOIA, and it is required to be implemented carefully and responsibly. Each Deputy Ministry and department should organize their plans based on this cooperatively developed plan, and by reviewing the tasks they should carry out their responsibilities.
After approval of the Strategic Plan, the MOIA continues the planning process in its headquarters departments and also in the provinces to support the ongoing planning process.  This also includes costing estimates for the implementation of these plans.  The implementation of plans will be reported monthly and quarterly.
The Deputy Ministry for Policy & Strategy will take the lead on following the implementation progress through coordinating regular reporting from other departments and conducting Monitoring and Evaluation activities.
Sincerely,
MG. Masood Ahmad Azizi
[bookmark: _Toc441495557][bookmark: _Toc412277421]Deputy Minister for Policy & Strategy 
[bookmark: _Toc452361091]National Interests: 
Afghanistan’s national interests, reflected in the National Security Policy and Strategy, includes national sovereignty, territorial integrity, law enforcement, social justice, ensure peace, constancy, be a responsible member of international society, improve political and economic liberty, ensure and strengthen national unity, reduce poverty and provide eligible level of living for the people of Afghanistan. 
[bookmark: _Toc452361092]Ministry of Interior’s Vision
By 1402 (solar year) the Ministry of Interior and the Afghanistan National Police will be a more civil, professional, impartial, non-partisan, capable, responsible, accoutanble, effective, and publically trusted entity with a core responsibility to enforce the rule of law without ethnic, language, gender or faith discrimination, reliant on Afghanistan internal resources that will facilitate conditions for the social and economic development of the country.
[bookmark: _Toc294885831][bookmark: _Toc452361093]Ministry of Interior’s Mission
The Ministry of Interior and the Afghanistan National Police, a nationally-structured and community-based force, serve as the primary provider of law enforcement, public order and security, stability, and specific public services to the citizens of Afghanistan.
[bookmark: _Toc294885832][bookmark: _Toc452361094]Ministry of Interior’s Strategic Goals during the years 1396, 1397, 1398
To achieve the Ministry of Interior’s Ten Year Vision we have prepared Strategic Goals and Objectives, embedded in this document that all MoI departments are responsible to achieve. The Strategic Goals are set for 5 years and the Objectives for 3 years. Some activities and tasks essential to achieve these Goals and Objectives will be specified in the Ministry of Interior Strategic Plan. The activities will be prioritized by the Deputy Ministries and General Directorates based on the availability of budget and costed based on the process outlined in the Programming Directive.
1. Strengthen public order and security, prevent and combat with different types of insurgent activities 
1. Enforce the rule of law, combat crimes, narcotics and corruption 
1. Strengthen strategic management and communications system through institutional development, human rights and gender observance and structural reforms
1. Improve professionalism and civilianization in the Ministry of Interior, provide quality security services to the public, and strengthen public trust toward the police


1. Improve the quality and effectiveness of infrastructure, resources, and support services to the MoIA
2

	[bookmark: _Toc452361095]Goal 1: Strengthen public order and security, prevent and combat with different types of insurgent activities 

	This Goal is set to provide security and safety for citizens DM Security is responsible for implementing and management of this goal in cooperation with other MoIA Departments. 
Indicators:
· Percentage of improved security situation 
· Percentage of increased public trust on national police 
· Percentage of increased public cooperation with national police 



	[bookmark: _Toc294885835]Objective 1: Prevent and respond to insurgency, terrorist attacks, public disorder, and disarm illegally armed groups

	
Indicators:
· Percentage of reduced insurgency activities 
· Number of joint operation between MoIA & NDS
· Number of individuals/ (unlicensed) security companies that has been disarmed 
· Number of weapons seized from individuals/ (unlicensed) security companies 
· Increased cooperation and coordination between security institutions 
· Number of online license issued 






	Output 3: Individuals, irresponsible (unlicensed) security companies has been disarmed

	Output 2: Coordination and cooperation mechanism has established & strengthened between MoIA and NDS
	Output 1: GDPSU unit is equipped with equipment, personnel and required skills

	
Indicators:
· Joint security institutions policy to disarm illegal armed groups and individuals is approved 
· Online system for weapons registration and license distribution has been developed 


	
Indicators: 
· Number of working group established between MoIA and NDS 
· Number of MoIA/NDS meetings held 
· Number of MoIA personnel trained in inter-ministerial trainings 


	[bookmark: _Hlk418685592]
Indicators: 
· Percentage of reduction in GDPSU personnel assigned in contradiction to operational procedure in PCOPs 
· Number of equipment/facilities distributed to GDPSU 
· Percentage of police force equipped with required facilities 
· Number of training courses conducted for GDPSU 
· Number of trained GDPSU personnel and percentage of their satisfaction 




	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441392913]DM Admin 
DM Support
GD for Personnel 
	DM Security
(General Directorate of Police Special Unit)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Improve General Directorate of Police special Unit (GDPSU) capacity and capabilities in terms of (Personnel, weapons, equipment, vehicles and facilities, provide exclusive training and how to use equipment)
	

1

	
	DM Security 

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Prevent assignment of GDPSU personnel to duties in contradiction with operational procedure in PCOPs
	
2

	DM Security 
	DM Admin 
(Force Management)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Revision of equipment Tashkeel and to include (M4, M16 weapons and binocular) in tashkeel

	

3

	NDS 
	DM Security 
(General Directorates for Anti-Terrorism, and Special Police unit)
GD for Intelligence 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Enhance cooperation between MoIA and NDS intelligence organizations to exchange information, conduct joint operations, identify targets, prevent terrorist activities, organized crime and to arrest criminals
	
4

	
	DM Security
(GD for Anti-Crime)
GD for Intelligence 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Prevention of financial terrorism within the country 

	
5

	DM APPF 
	DM Security 
(GD for Anti-terrorism)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Implementation of plan for disarming illegal and unregistered security companies 

	
6

	
	DM Security 
(GD for Anti-terrorism)

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Disarm illegally armed groups 

	
7 

	

	Objective 2: Ensure public order and security for national and religious key events, high-ranking officials, and support rule of law within the country 

	Indicators: 
· Number of districts whose tashkeel are in accordance with standard police-to-population ratios
· Percentage of suspicious areas cleared from IED danger 
· Percentage of national/religious events that has been conducted without any security incident 
· Percentage of security incidents affecting high-ranking officials resolved by ANP without casualties




	Output 2: IED team has been strengthened in terms of personnel and equipment 
	Output 1: ANCOP is equipped with personnel, equipment and required skills

	
Indicators:
· Percentage of expertise in IED team 
· Percentage of IED personnel that are equipped with required facilities 

	
Indicators: 
· Number of equipment distributed to ANCOP 
· Percentage of equipped police force with required facilities 
· Number of training courses conducted for ANCOP 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	DM Support
GD of Personnel
	DM Security
(GD for Planning & Operations)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Sustain IED neutralization teams in terms of personnel, training, and equipment
	
1

	DM Support 
DM Admin 
GD for Personnel 
	DM Security 
(ANCOP)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve ANCOP capacity and capabilities in terms of (Personnel, weapons, equipment, vehicles and facilities, provide exclusive training and how to use equipment)
	

2

	DM Support 
	DM Security
(ANCOP) 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Improve ANCOP in terms of fieldwork
	
3


	DM Admin
	DM Security 
(ANCOP)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve ANCOP female personnel capacity in terms of training and education and their appointments 
	
4

	DM Admin 
	DM Security 
(ANCOP) 
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	Provide leadership and management courses (Command & control) for ANCOP at battalion and brigade level 
	
5

	
	DM Admin
(Force Management)
	
	
	
	
	
	
	
	
	
√
	
√
	
√
	
√
	Create Tashkeel for two security districts in Kunduz 

	
6

	Objective 3: Protect and control national borders, and ensure highway security

	
Indicators: 
· Percentage of highways that are fully under control of afghan security forces 
· Percentage of reduced crime level in country highways 
· Percentage of public satisfaction from Border police 
· Percentage of reduced crime level in border areas 
· Number of foreign citizens registered in border police record 



	Output 4: Facilitate Border police with buildings and electronic systems

	Output 3: Number/Tashkeel of Border police in official & unofficial areas has been evaluated based on a norm 
	Output 2: Coordination and cooperation Mechanism has been established in order to improve highways and border security  
	Output 1: Border police and highways are equipped with personnel and required facilities

	Indicators: 
· Number of newly established facilities for ABP 
· Foreign citizen registration system is developed 
	Indicators: 
· Percentage of ABP personnel in official areas based on Tashkeel 
· Percentage of unofficial crossing points controlled or monitored through mobile patrol by ABP 
	Indicators: 
· Number of working groups established between security sectors 
· Number of meetings conducted between MoIA & NDS
· National highway plan has been developed and approved
	Indicators: 
· Number of equipment distributed to Border police 
· Percentage of ABP equipped with required facilities 
· Number of ABP trained and their satisfaction from training courses 
· Number of trained dogs distributed to ABP 




	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	Ministry of Foreign Affairs 
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Prepare & Implement plans in order to implement border agreements signed with neighbor countries to prevent crime and terrorist activities  
	
1

	DM Support 
DM Admin 
GD for Personnel 
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve ABP capacity and capabilities in terms of (Personnel, weapons, equipment, vehicles and facilities, provide exclusive training and how to use equipment)
	

2

	DM Support
	DM Security 
(ABP General Command)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop an electronic system for Foreign citizen registration and to specify their identity and activities 
	
3


	DM Admin
DM Support 
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply trained dogs to border police 
	
4

	DM Support 
	DM Security 
(ABP General Command)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Build facilities for ABP in Bamyan Airport 
	
5

	GD for Intelligence 
Ministry of Borders
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Ensure communication between tribes in borders to prevent terrorist influence 
	
6

	DM Support 
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Equip ABP Command with engineering facilities such as (Excavator, loader, light and heavy weapons) in accordance with Tashkeel 

	
7


	DM Admin 
Ministry of Defense
	DM Security 
(ABP General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide training on effective use of heavy weapons to ABP 
	
8




	Objective 4: Provide support to Afghan Local Police until the last stage of dissolution and integrate based on current procedures

	Indicators: 
· Percentage of improvement in ALP integration into ANP based on approved plan 
· Percentage of reduced security danger (percentage of changes in threat level) 
· Percentage of public satisfaction from Afghan Local Police services 



	Output 2: ALP Operational and integration plan is developed and approved 
	Output 1: Coordination & Cooperation mechanism has been established between ALP and RSM in order to establish and activate ALP units in districts and areas with high level of threats  

	Indicators: 
· Number of ALP operational plan is developed and approved 
· ALP integration plan is developed and approved 
	Indicators:
· Number of ALP newly established units in districts 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441393463]
	DM Security 
(Police Affairs General command)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Establish and activate ALP units in districts and areas with high level of threat in coordination with Resolute support mission 

	1

	
	DM Security
(Police Affairs General command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Implement Afghan Local Police procedure 

	2

	
	DM Admin
(Force Management)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Increase ALP military positions into 100 

	3



	[bookmark: _Toc294885839]Objective 5: Timely address natural and unnatural disasters and provide effective response

	Indicators: 
· Percentage of reduced casualties in natural disasters 
· Percentage of reduced casualties in unnatural disasters 
· Percentage of public satisfaction from Natural disasters & fire-fighting services



	Output 4: Equip GD for fire fighting and natural disasters with required facilities & buildings 
	Output 3: GD for fire fighting personnel are well trained with required skills 
	Output 2: GD for fire fighting and natural disasters is equipped with required equipment 
	Output 1: Mechanism for coordination & cooperation is developed between GD for Fire Fighting and Natural disasters and national department for natural disasters

	Indicators: 
· Number of fire fighting stations established in provinces 
· Number of drilled deep wells in provinces 
· Number of swimming pools constructed 
· Number of water reservoirs constructed in provinces 
	Indicators: 
· Number of training courses conducted for personnel related to GD for fire fighting 
· Number of trained personnel with their level of satisfaction 
	Indicators: 
· Number of equipment distributed to the training centers of GD for fire fighting in accordance with plan 
· Percentage of GD for fire fighting personnel equipped with required equipment 
· Number of training centers equipped with required machines & tools 
· Number of radio communication devices distributed in center and provinces 
	Indicators: 
· Number of working groups established between GD for fire fighting and national department fro natural disasters 
· Number of meetings conducted between GD for fire fighting & national department for natural disasters 
· Plan for reducing the effects of natural and unnatural disasters has been approved 
· Number of public awareness campaigns 




	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441393518]
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop & implement plan for reducing natural and unnatural disasters effects in coordination with national department for natural disasters 
	
1

	DM Admin 
	DM Security 
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct capacity building courses for newly recruited personnel as NCOs and officers in Fire fighting training center 

	
2

	DM Support 
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply the Natural Disaster Management Authority vehicles including; Excavators (Bulldozers), loaders, cranes, ambulances, dump trucks, drilling tools, firefighting tools and vehicles, snow plows, and water tankers with capacity of more than 15,000 liters in order to respond to natural disaster from the national level
	

3

	MoIA Chief of Staff
(Media & Public Affairs Directorate)
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct public awareness campaign to prevent and reduce likely impact through radio, TV and promotional billboards.
	

4

	DM Support 
	DM Security
(GD for fire fighting & natural disasters)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Equip the GD for fire fighting headquarters with 21 materials of machinery and tools to repair vehicles and equipment related to GD for fire fighting in center and provinces 
	

5

	DM Support 
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Construct Fire Station buildings in the 8th, 12th, 17th and Sorubi districts of Kabul Province and Kandahar, Maidan Wardak, Badghis, Uruzgan, Ghor, Zabul, Nimroz, Daykundi and Nooristan Provinces for personnel and vehicles.
	
6

	DM Support 
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Drill deep wells with a minimum diameter of 8 inches to provide water required for fighting probable fires and construct water reservoirs with a minimum with capacity of 3,2,2 meter cube in all central and provincial fire fighting stations 
	
7

	DM Support
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Construct swimming pools GD fire fighting HQ and General Department in Balkh, Herat, Nangarhar, Kandahar and Kundoz Provinces to train rescue swimmer personnel
	
8

	DM Support
	DM Security
(GD for fire fighting & natural disasters)
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	Equip the Fire fighting GD Training Center with modern tools and equipment to conduct classroom and practical application training
	
9

	DM Security
(GD for radio communication & IT)
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Ensure internet communication of provincial units with center 
	
10

	DM Security
(GD for radio communication & IT)
	DM Security
(GD for fire fighting & natural disasters)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply 50 radio communication devices to central and provincial level 
	
11



	Objective 6: Improve traffic safety and modernize vehicle registration and driving license systems 

	Indicators: 
· Percentage of reduction in traffic accidents 
· Percentage of public satisfaction from traffic police services in national level 
· Percentage of reduced time in vehicle registration distribution 
· Percentage of reduced time in driving license distribution 
· Amount of money received through traffic services (Vehicle registration, driving license, and road pass)
· Amount of money received through legal charges due to driving violations

	Output 4: Equip highways, junctions with traffic lights and road markings 

	Output 3: Electronic system has been established for vehicle registration, driving license (national & international) road pass and tax line and financial charges
	Output 2: Construct new facilities for traffic and checkpoint in highways 
	Output 1: Traffic police is equipped with required equipment and required skills 


	Indicators: 
· Number of junctions equipped with traffic lights 
· Length in KM for roads equipped with traffic lights and road markings 
· Length in KM for roads equipped with security cameras 
	Indicators: 
· Computerized system for distributing vehicle registration and driving license is developed 
· Average time taken in vehicle registration 
· Average time taken in receiving driving license 
· Average time taken in receiving road pass 
· Number of driving violations in provinces and districts 
	Indicators: 
· Number of newly established checkpoints in highways 
· Number of new facilities for traffic police units in center and provinces 
	Indicators: 
· Number of equipment and tools distributed to traffic police
· Percentage of traffic police force equipped with required tools and equipment 
· Number of training courses conducted for traffic police 
· Number of trained traffic police and their level of satisfaction 
· Number of vehicles distributed to traffic police units in center and provinces



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398 
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	DM Security
(GD for radio communication & IT)
	DM Security 
(Traffic Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Computerize vehicle registration, driving license (national & international) distribution, Road pass, Tax fines and financial charges 
	
1

	DM Support 
	DM Security
(Traffic Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Construct facilities for traffic police units and checkpoints on route of highways including (Kabul, Kandahar, Badakhshan, Paktia, Uruzgan, Herat, Khost, Laghman, Kunar, Daikundi, Jawzjan, Takhar and Badghis) 
	
2

	DM Support 
	DM Security 
(Traffic Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply requirements, traffic lights in center and provinces 
	
3

	DM Support 
	DM Security 
(Traffic Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply requirements in terms of traffic police vehicles in center and provinces in accordance with Tashkeel 
	
4

	DM Admin 
	DM Security 
(Traffic Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Capacity building for Traffic police personnel 
	
5



	[bookmark: _Toc294885840]Objective 7: Protect Government and private facilities, properties, and assets

	Indicators: 
· Percentage of reduced security incidents on government /private facilities and properties 
· Percentage of security incidents on government /private facilities and properties resolved by ANP without casualties 

	

	Output 2: Afghan public protection force is equipped with personnel, equipment and required skills 
	Output 1: Security plan developed and approved for government/private facilities and properties 

	
Indicators: 
· Percentage of reduction in recruitment of personnel under 18 years of age 
· Number of tools and equipment distributed to APPF 
· Percentage of APPF equipped with required equipment 
· Number of training courses conducted for APPF personnel / level of satisfaction 
	
Indicators: 
· Number of identified government and private facilities/properties that require protection 
· Security plans for protecting government/private facilities and properties are developed and approved 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM APPF 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Assess and identify the significant infrastructures and facilities in order to solve their security issues 
	
1

	DM Security
	DM APPF
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop security plan in coordination with government agencies that are customers for DM APPF 
	
2

	
	DM APPF 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Enhance command and control systems to develop APPF capabilities and effective coordination with other national security organizations
	
3

	DM Admin
	DM APPF 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Train the APPF to observe moral standards of human rights, , and prevent the recruitment of individuals under 18 years of age
	
4

	DM Security 
GD for Intelligence 
	DM APPF 
	√
	
	
	
	√
	
	
	
	√
	
	
	
	Develop effective transportation plans for RS logistic cargo and other private entrepreneurs according to customers’ demands and to prevent corruption
	
5

	DM Admin
	
DM APPF 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve APPF specific training and education methods to provide efficient security in relation to current security challenges, attract customers satisfaction and increase revenue 
	
6

	
	DM APPF 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Attempt to reduce corruption, mitigate personnel casualties, and improve personnel livelihood
	
7

	
	DM APPF
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Increase Security Enterprise revenue
	
8

	Ministry of public works
	DM APPF 
	
	
	
	
	
	
	
	
	
	
	
	√
	Resolve the Qaisar - Laman Protection Brigade personnel problems, in terms of budget
	
9

	DM Support 
	DM APPF 
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	Equip APPF Personnel with required equipment
	
10

	

	[bookmark: _Toc294885841]Objective 8: Improve police operational planning systems

	Indicators: 
· Number of developed plans by ANP planners 
· Percentage of implementation for plans (Percentage of ANP operations conducted based on planning) 



	Output 2: ANP Planning personnel obtained required training in planning 
	Output 1: Create and improve coordination and cooperation mechanism in operational and tactical level between security sectors 

	
Indicators: 
· Number of training courses conducted for ANP Planning personnel 
· Number of ANP Planning personnel trained / level of satisfaction 
	
Indicators: 
· Number of working groups established between security sectors 
· Number of meetings held regarding coordination in operational and tactical level between MoIA, MoD and NDS through OCCP & OCCR
· Number of developed and approved plans developed to ensure public safety and security 
· Security plan for protecting telecommunication system in coordination with security sectors is developed and approved 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Security 
(GD for planning & operation)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Prepare and implement security plans for important public events and significant incidents to ensure public safety and security
	
1

	
	DM Security 
(GD for planning & operation)
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Review the plan for protection of telecommunications network systems in coordination with the MoD, NDS, and the MCIT
	
2

	GD for Intelligence 
	DM Security 
(GD for Planning & operation) 
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Develop operational plan in order to implement the Strategy against ISIS 
	
3

	
	DM Security
(Police affairs General Command)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve coordination in operational and tactical level with MoD and NDS through OCCP and OCCR 
	
4



	[bookmark: _Toc452361096]Goal 2: Enforce the rule of law, combat crimes, narcotics and corruption

	The above goal has been specified for Justice and Rule of Law.  The implementation of the goal is the responsibility of the Anti-Crime Police and the management is the responsibility of DM Counter Narcotics.
Indicators: 
· Percentage of reduced crime at national level 
· Percentage of reduction in narcotics trafficking and cultivation 



	[bookmark: _Toc294885843]Objective 1: Enforce the rule of law with equality, Combat types of crimes (organized crime, suicide & explosive attacks, armed attacks, electronic and cybercrimes, and human smuggling and trafficking) 

	Indicators: 
· Percentage of reduced civilian casualties in IED detonation 
· Percentage of reduced types of crime 
· Percentage of public that confirms reduction of crime 



	Output 2: Create, develop and strengthen systems to prevent crimes 
	Output 1: Anti-Crime General Directorate is equipped with equipment, personnel and required skills 

	Indicators: 
· Number of working groups established between relevant directorates 
· Number of meeting held between relevant directorates in order to develop/improve system 
· Electronic crime & electronic security policy is developed and implemented 
· Number of systems established in order to prevent crimes (cyber crimes, money laundering ….) 
	Indicators: 
· Number of newly established laboratories
· Number of training courses conducted for GD Anti-Crime personnel 
· Number of Anti-crime personnel trained and their level of satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441393873]Supreme Court,
Attorney General’s office
	DM Security  
(GD Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop effective usage of the case management system for evaluation and assessment information, and accuracy regarding national crime rates
	
1

	DM Support 
	DM Security 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Establish DNA, chemical and toxicology forensic laboratories for Anti- Crimes Sections in Kabul, Herat, Balkh, Nangarhar, Kandahar, Paktia and Kundoz Provinces
	
2

	GD for ICT
	DM Security 
(GD for Anti-Crime) 
(GD for radio & IT)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create system preventing cyber crimes
	

3

	
	DM Security 
(GD for Anti-Crime)
(GO for radio & IT)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Detect and assess cyber crime in coordination with relevant institutions 

	
4

	
	DM Security 
(GD for Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Increase and sustain capabilities of responsible sections and departments to counter cyber-crime
	
5

	DM Admin 
	DM Security 
(GD for Anti-Crime) 

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop training programs and professional education for personnel of the Counter Money Laundering and Electronic Crimes Sections
	
6

	
	DM Security 
(GD for Anti-Crime) 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Detect and assess electronic crime and money laundering
	
7


	DM Admin 
	DM Security 
(GD for Anti-Crime) 

	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Enrich curriculum for ANP training centers in terms of human trafficking and conduct exclusive training courses for relevant responsible sections 
	
8

	

	[bookmark: _Toc294885844]Objective 2: Preventing terrorist activities and destructive element’s influence in the police pillars 

	Indicators: 
· Percentage of reduced green-on-blue attacks 
· Percentage of reduced green-on-green attacks 
· Percentage of reduce security incidents using of ANP uniform and/or vehicles
· Number of joint detective & intelligence operation between relevant units 
· Percentage of ANP personnel that are registered within biometric system of MoIA 
· Percentage of ANP personnel that are registered within AHRMS system of MoIA

	Output 3: Biometric & AHRMS created and being implemented 
	Output 2: Mechanism for regular coordination and cooperation between relevant units has established and improved 
	Output 1: General directorates for Intelligence & Anti-Crime are equipped with personnel, equipment and required skills 

	Indicators: 
· ANP Biometric system is implemented 
· AHRMS system is implemented 
	Indicators: 
· Number of working groups established between relevant intelligence units 
· Number of meetings held between relevant units 


	Indicators: 
· Number of equipment/tools distributed to the personnel of Intelligence and Anti-crime General Directorates 
· Percentage of GDs of Intelligence and Anti-crime that are equipped with required equipment/tools 
· Number of training courses conducted for GDs of Intelligence and Anti-Crime personnel 
· Number of GDs of Intelligence and Anti-Crime personnel that are trained / percentage of their satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	MoIA all Departments
	DM Security 
(GD for Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Implement a biometric identification system for all MoIA personnel
	
1

	DM Admin
	DM Security 
(GD for Anti-Crime)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop a training plan and implementing it to Anti-Crime GD personnel (Human trafficking, Criminal techniques and …) 
	
2

	
	DM Security 
(GD for Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Assess and evaluate level of crime nation wide, develop and implement a plan to reduce crime
	
3

	DM Support 
	DM Security 
(GD for Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply IT modern equipment to fight against crime via national and international sources 
	
4

	
	DM Security 
(GD for Anti-Crime)
	
	
	
	
	
	
	
	
	
	
	
	√
	Improve procedures related to Anti-crime police in order to prevent corruption and provide better service to the public 
	
5

	
	DM Security 
(GD for Anti-Crime)
	
	
	
	
	
	
	
	
	
	
	
	√
	Provide a plan to improve structural Tashkeel related to Anti-crime police 
	
6

	
	DM Security 
(GD for Anti-Crime)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Plan to develop a procedure addressing crimes and monitoring the implementation of the procedure 
	
7

	
	GD for Intelligence 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Improve capacity and capabilities of GD for Intelligence 
	
8

	
	GD for Intelligence
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop and implement specific plans to prevent enemy influence in MoIA departments / police pillars 

	
9

	
	GD for Intelligence 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Collecting and sharing information, security situation analysis and management of intelligence operations 
	
10

	
	GD for Intelligence
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Monitor police performance to prevent and counter corruption in all departments of MoIA
	
11

	
	GD for Intelligence
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve coordination and information sharing with other relevant departments 
	
12

	

	[bookmark: _Toc294885845]Objective 3: Combat narcotic cultivation, production, and trafficking

	Indicators: 
· Percentage of reduced ANP personnel using drugs 
· Percentage of reduced areas that were used for narcotic cultivation 
· Number of joint operations by counter narcotics departments to prevent and combat narcotics cultivation/production and trafficking 

	Output 2: Mechanism for coordination and cooperation between Counter Narcotics departments has been established and strengthened 
	Output 1: Deputy Ministry for Counter Narcotics is equipped with required equipment, personnel and skills 

	Indicators: 
· Number of working groups established between Counter narcotics relevant departments 
· Number of meetings held between CN departments nation wide 
· Number of meetings held between CN units international wide 
· Number of public awareness campaigns conducted 

	Indicators: 
· Number of equipment/tools distributed to DM CN personnel 
· Percentage of DM CN Personnel equipped with required equipment/tools 
· Percentage of airports that Counter Narcotics police are deployed to, in accordance with Tashkeel 
· Number of training courses conducted for Counter Narcotics personnel 
· Number of personnel trained / percentage of their satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	Ministry for Counter Narcotics 
	DM Security 
(GDSPU)
DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Combat narcotics cultivation, production and trafficking


	
1

	[bookmark: _Hlk441394803]Ministry for Counter Narcotics 
DM Security 
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve provincial coordination in combat narcotics 
	

2

	Ministry for Counter Narcotics 
MoIA CoS
	DM Counter Narcotics 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve coordination with neighboring countries, regional powers, and the International Community to effectively fight narcotics
	
3

	Ministry for Counter Narcotics 
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct conferences and training courses at national and international level to effectively combat narcotics 
	
4

	Ministry for Counter Narcotics 
MoIA CoS
(Media &Public Affairs Directorate) 
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Organize public awareness programs regarding counter-narcotics cultivation, production and trafficking 
	

5

	DM Admin
MoIA CoS 
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve capacity and capabilities of Counter Narcotics Police in order to prevent narcotics cultivation and trafficking 
	
6

	Ministry for Counter Narcotics and other relevant sectors 
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Implement Afghanistan national action plan in accordance with national strategic goals 
	
7

	Ministry for Counter Narcotics and other relevant sectors
	DM Counter Narcotics
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide specific training on Counter Narcotics in CN training center 
	
8



	Objective 4: Combat corruption and strengthen mechanisms, implement internal control and monitoring resources distribution and expenditures for ensuring transparency and accountability in the Ministry of Interior and other governmental institutions

	Indicators: 
· Percentage of reduced MoIA corruption cases 
· Number of cases (files) submitted to prosecution 
· Number of complaints regarding corruption that has been investigated by IG office 



	Output 3: Mechanism for addressing complaints has been established within the MoIA
	Output 2: Mechanism for regular coordination and cooperation on anti-crime and improve internal control & monitoring system between IGO and M&E is developed and improved 
	Output 1: General Directorates for Inspection & Monitoring and evaluation are equipped with required equipment, personnel and skills 

	Indicators: 
· Number of complaints registered through 119 complaint mechanism 
· Number of complaints investigated in the MoIA 
· Number of complaints being addressed  
	Indicators: 
· Percentage of improvement in implementation of internal control plan
· Percentage of improvement in implementation of M&E plan 
	Indicators: 
· Percentage of recruitment in GDs of Inspection, M&E in accordance with Tashkeel
· Number of training courses conducted for the personnel of IGO, M&E 
· Number of personnel trained in the IGO and M&E/ level of satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441394844]
	DM Security
(Major Crimes department)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop operational plans for arresting those who are involved in corruption, organized crime and kidnapping 
	
1

	
	DM Security
(Major Crimes department)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Attract cooperation to reveal major crime cases, at least 80 cases in each quarter 
	
2

	DM Admin
	Inspection General Directorate 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct training seminars for IGO officers to increase their capacity 

	
3

	
	Inspection General Directorate
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Organize and conduct training seminars for explaining MICP, implementation plan and forms related to the policy at Provincial (PCOP) and Zone level 
	
4

	
	Inspection General Directorate
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct immediate and planed anti-corruption investigations based on information received from extortion cases within ANP organizations including revenues, expenses, cash, renovations and constructions works, civilian and military contracts
	5

	
	Inspection General Directorate 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Investigate complaints, information received from Intel Authorities, and 119 Call Centers based on instructions from relevant authorities and ensure that official investigations are conducted
	6

	
	Inspection General Directorate
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct administrative inspection all over the MoIA Departments to increase transparency and accountability 
	
7

	
	Inspection General Directorate
	
	
	
	
	
	
	
	
	
	
	√
	√
	Create Committee on accountability and transparency and law enforcement at regional zone level 
	
8

	[bookmark: _Toc294885847]Objective 5: Effectively manage and improve conditions in prisons and detention centers, including human rights conditions, and service delivery for prisoner’s rehabilitation

	Indicators: 
· Reduced Percentage of prisoners that have died from acts of violence within prisons 
· Percentage of prisoners that have access to training and facilities based on United National standards 



	Output 3: Create suitable environment inside the prisons and detention center with regards to international standards 
	Output 2: Prisons and detention centers are equipped with required facilities and personnel 
	Output 1: Construction and development of prisons and detention centers in provinces 

	Indicators: 
· Number of prisoners all over the country (gender, province) 
· Prison police to prisoners ratio 
· Prisoners to prisons ratio
	Indicators: 
· Number of prison police that are professionally trained 
· Number of equipped prisons with religious and cultural centers/ library 
· Percentage of prisons and detention centers that are equipped with modern communication and electronic equipment
	Indicators: 
· Number of newly constructed prisons and detention centers that are being used 
· Number of prisons and detention centers that has been developed based on requirements 
· Number of new Clinic buildings in center and provincial prisons 
· Number of newly established centers for treatment of drug addicts 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	DM Support 
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Prepare and implement plan for Maintaining prisons and detention facilities
	
1

	MoD
	GD for Prisons and Detention Centers
	
	
	
	
	
	
	
	
	√
	
	
	
	Facilitate the transfer of Bagram Prison and its annexes based on the agreements and instructions from the Ministry of Interior Affairs
	
2

	DM Admin
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide professional trainings to prison police  
	3

	DM Support 
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Construction of Prisons in provinces including (Ghazni, Panjshir, Nimroz, Kandahar, Parwan, Takhar, Kunduz, Badghis, Noristan, Jawzjan, Herat, Nangrahar and Paktika) 
	
4

	DM Support 
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Construction of detention centers (18) and development of prisons of provinces including (Samangan, Logar, Uruzgan, Farah, Paktia, Khost and Faryab) 
	
5

	DM Support 
	GD for Prisons and Detention Centers
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Equip prisons and detention centers with modern communications and electronic equipment 
	
6

	MoPH 
DM Support 
	GD for Prisons and Detention Centers
	
	
	
	
	
	
	
	
	
	
	
	√
	Sign agreements with the Ministry of Public Health to improve prisoner and detainee health care services
	
7

	Ministry of labor and Social Affairs 
GD for Training and Education 
	GD for Prisons and Detention Centers 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve industrial and vocational training in prisons and detention facilities
	
8

	[bookmark: _Hlk441395078]DM Admin
	GD for Prisons and Detention Centers
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Improve prison police Tashkeel in ratios with daily increase of prisoners and detainees 
	
9

	
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct cultural programs and trainings to improve prisoners manner 
	
10

	DM Support 
MoPH
	GD for Prisons and Detention Centers
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Construction of equipped 50 bed clinic in Pul-e-charki prison
	
11

	DM Admin 
Ministry of Hajj
Ministry of Information and culture 
Ministry of Higher Education 
	GD for Prisons and Detention Centers
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create religious, cultural centers and library in all prisons 
	


12



	[bookmark: _Toc294885848]Objective 6: Strengthen coordination and exchange of information with relevant internal, regional, and international institutions to fight against crimes 

	Indicators: 
· Number of cases information that are shared at national, regional and international level 
· Number of cases investigated with support of INTERPOL and ECOPOL

	

	Output 2: Mechanism for regular coordination and cooperation for exchange of information with relevant internal, regional and international institutions ECOPOL and INTERPOL is developed and improved 
	Output 1: INTERPOL Directorate is equipped with required personnel, facilities and skills

	Indicator: 
· Number of working groups established (in national, regional and international level) 
· Number of meetings conducted to improve cooperation and exchange information
· Number of joint operations in national, regional and international level 
	Indicators: 
· Percentage of personnel recruitment based on Tashkeel 
· Number of equipment distributed to INTERPOL Directorate 
· Number of training courses conducted for INTERPOL Directorate personnel 
· Number of personnel trained / percentage of satisfaction 

	

	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Security 
(INTERPOL Directorate)
	
	
	
	
	
	
	
	
	
	
	√
	√
	Evaluate Implementation of INTERPOL International Declarations and cooperate with ECOPOL (Regional Police Organization)

	
1

	DM Support 
DM Admin
GD for Personnel 
	DM Security 
(INTERPOL Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply personnel, equipment, personnel training and education and provide facilities for INTERPOL Directorate to better perform activities 

	
2

	All relevant departments 
	DM Security 
(INTERPOL Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Identify and prosecute criminals in coordination with relevant security institutions 
	
3

	
	DM Security 
(INTERPOL Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Analysis and evaluation of cases received from the Member Countries to take necessary measures
	
4

	GD for Radio and Information Technology
	DM Security 
(INTERPOL Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Supply Technical equipment at ports and airports, creation of criminal records database in order to prevent entry and exit of international criminals.

	
5

	GD for Radio and Information Technology
	DM Security 
(INTERPOL Directorate)
	
	
	
	
	
	
	√
	√
	√
	√
	√
	√
	Provide Internet services to INTERPOL Sections in center and provinces 

	
6

	
	DM Security 
(INTERPOL Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct conferences, seminars and workshops in order to improve coordination between INTERPOL and ECOPOL members
	7

	Office of the Administrative Affairs 
	MoIA Chief of Staff 
(Foreign relations department) 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Create Tashkeel for Police deputy military attaché at the Embassy of Afghanistan in India, Turkey, Tajikistan, and Russia to build the facilities and problems of fellow immigrants from the legal, criminal Improve coordination with relevant departments 
	
8



	[bookmark: _Toc452361097]Goal 3: Strengthen strategic management and communications system through institutional development, human rights and gender observance and structural reform 

	This goal has been specified to improve the effectiveness of the MoI.  Policy, Strategy, and other relevant departments are responsible to implement this goal and the management for this goal is the responsibility of the Deputy Ministry for Strategy and Policy.
Indicators: 
· Percentage of survey conducted from the public about their trust on police 
· Percentage of improvement in human rights, women and children
· Percentage of increased effectiveness and efficiency of MoIA services to the public 



	Objective 1: Design and implement priorities for institutional reform to increase effectiveness of MoIA activities and performance;

	Indicators: 
· Number of proposed designs approved for institutional reform and increase effectiveness of MoIA Activities 

	

	Output 1: Identify requirements for reform and to increase MoIA activities efficiency

	
Indicator: 
· Number of proposed designs provided for institutional reform and to increase MoIA activities efficiency 
· Number of departments that are equipped with electronic system to increase MoIA activities efficiency 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Policy & Strategy 
(GD for Policy)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Design a plan to deal with terrorists propaganda in national and international level 

	
1


	
	DM Policy & Strategy 
(GD for Policy)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop electronic systems for sharing strategic documents between DMPS and other sections of MoIA 

	
2

	
	DM Admin 
(Force Management) 
	
	
	
	
	
	
	
	
	
√
	
√
	
√
	
√
	Setup all intelligence departments under a single unit
	
3



	[bookmark: _Toc294885850]Objective 2: Improve the planning system, policy making, programming, and reporting for better decision making and increased accountability in the Ministry of Interior

	Indicators: 
· Percentage of MoIA personnel who are aware of ministries’ strategic documents 
· Percentage of requests (reports) from M&E General Directorate that has been implemented 
· Percentage of Improvement in implementing MISP activities that has been monitored 



	Output 2: MoIA reporting system is implemented based on approved guidance 
	Output 1: MoIA Strategic documents has been developed, reviewed and approved

	
Indicators: 
· Percentage of improvement in implementing Ministry Strategic plan that is monitored 
· Number (Percentage) of reports on MISP implementation progress that has been received by DMPS in specific time 
	
Indicators: 
· Number of working groups established for developing/reviewing strategic documents and policies within the MoIA 
· Number of Strategic documents/Policies developed, reviewed and approved 
· Number of workshops, training seminars conducted for explaining MoIA strategic documents and policies 
· Number of strategic documents/policies copies distributed to all departments 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk441395381]DM Support
	DM for Policy & Strategy 
(GD for Policy)
	√
	
	
	
	√
	
	
	
	√
	
	
	
	Review MoIA Programming directive 
	
1

	DM Support
	DM for Policy & Strategy 
(GD for Policy)
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Review MoIA program structure (program and sub programs)
	
2

	
	DM for Policy & Strategy 
(GD for Policy)
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Identify and assign program managers, working group for budget committee  
	
3

	
	DM for Policy & Strategy 
(GD for Policy)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Review Ministry of interior policies 
	
4

	All Deputy Ministries & Independent General Directorates 
	DM For Policy & Strategy 
(GD for Strategy)
	
	√
	√
	
	
	√
	√
	
	
	√
	√
	
	Revision of MoIA Strategy and Strategic Plan based on planning directive and compilation of annual plans / quarterly plans received form Deputy Ministries and Independent General Directorates
	
5

	
	DM For Policy & Strategy 
(GD for Strategy)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Obtain, analyze and compile monthly/quarterly and annual reports on MISP implementation progress and submit it to relevant department 
	
6

	
	DM For Policy & Strategy 
(GD for Strategy)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Capacity building for Strategic Planning officers
	
7

	
	DM For Policy & Strategy 
(GD for Strategy)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct training seminars to all departments of MoIA in order to develop their relevant plans in center and provinces, provide report based on instructions on MISP 
	
8

	
	DM For Policy & Strategy 
(GD for Strategy)
	√
	
	√
	
	√
	
	√
	
	√
	
	√
	
	Gather, analyze and compile reports on implementation progress of social and economic plans 

	
9



	[bookmark: _Toc294885851]Objective 3: Increase participation and improve working conditions for women in the Ministry of Interior, and improve human rights including child protection and prevention of gender-based violence

	Indicators: 
· Percentage of increased women/female police in MoIA 
· Percentage of implementation progress of SMAFP 
· Percentage of reduction in the number of cases of crime / violence against children / women

	Output 2: Suitable space to support human rights, women and children has been established
	Output 1: SMAFP implementation plan is implemented 

	Indicators: 
· Number of training courses on human rights, women and children conducted for MoIA personnel 
· Percentage of MoIA personnel received human rights, women and children training / percentage of satisfaction 
· Crime record system on violence against children/women is established 
·  Number of crime cases registered in this system 
	Indicators: 
· Number of positions allocated to female police in MoIA 
· Number of public awareness campaigns for women recruitment in MoIA 
· Percentage of merit based recruitment of women in MoIA 
· Number of newly established centers for female police in MoIA 
· Number of courses conducted for female personnel based on requirement 
· Number of female personnel trained / percentage of satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Admin 
(Tashkeel Directorate)
	
	√
	
	
	
	√
	
	
	
	√
	
	
	Improve women’s Tashkeel in accordance with MoIA Vision 
	
1

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Reinforce public awareness campaigns through media programs to increase female recruitment 
	

2

	DM Admin 
(General Command for Training & Education) 
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide training programs to police in order to identify and address violence against children and adults 
	

3

	AIHRC, 
Civil Society 
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Establish a monitoring committee and develop & implement monitoring plan for women rights in prisons and detention centers and to ensure children’s rights in center and provinces 
	
4

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Hold training seminars and workshops to increase ANP awareness level in human rights & gender issues 
	
5

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct awareness campaign for women’s recruitment in police pillars in female schools at central and provincial level 
	
6

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide reports on relevant UN conventions to Ministry of Justice and Ministry of Foreign Affairs 


	
7

	DM Policy & Strategy 
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Process approval of the working procedure for committee addressing sexual harassment, complaints and monitoring police performance
	
8

	CSTC-A
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Establish a database for recording information regarding children’s rights violations and crimes against children in center and provinces 
	
9

	CSTC-A
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Improve the telephone helpline and support network for female police officers
	
10

	
CSTC-A
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	
	
	
	
	
	
	
	
	
	
	√
	
	
Create a safe place for victims of violence against women and children at risk
	
11

	
CSTC-A
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Development of offices and completion of required equipment for female police and human rights councils in zones and provincial police headquarters
	
12

	CSTC-A
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Create Tashkeel of dedicated police for children in center and provinces adjacent to the Directorate of human rights, women affairs and child rights 
	13

	AIHRC,
Civil Society 
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Assess requirements for legal measures to protect witnesses and family members of victims from sexual violence pursuant to their specific needs
	
14

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Training to improve women’s active participation in developing MoIA Strategy and policies 
	
15

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Developing awareness programs and capacity building of the security sector
	
16

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Considering the incentive for women to join the national police 
	
17

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Awareness for military personnel about protecting women from sexual violence and their responsibility in this respect
	
18

	
	MoIA Chief of Staff 
(Women affairs, human rights and child rights directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Enhancing women's capacity to perform their tasks better and allocate leadership position in the security sector
	
19




	[bookmark: _Toc294885852]Objective 4: Strengthen coordination and communication system within the Ministry of Interior and with the justice, judicial, defense, security ministries, other governmental organizations, and international partners

	Indicators: 
· Percentage of implementation of coordination and communication plan between MoIA Directorates/Units
· Percentage of implementation of coordination and communication plan between MoIA and security, judicial, other governmental organization and international partners 

	

	Output 2: Mechanism for regular coordination and cooperation between security sectors, judicial, defense, other governmental and non-governmental and international partners has been developed 
	Output 1: Mechanism for regular coordination and cooperation between MoIA Directorates/Units has established 

	
Indicators: 
· Number of coordination and cooperation working group developed between security departments, justice, judicial, governmental and international partners 
· Coordination and Cooperation plan between above mentioned institutions has been developed and approved 
· Number of joint meetings conducted between above mentioned institutions  
	
Indicators: 
· Number of working groups created between MoIA Directorates/ Units 
· Coordination and cooperation plan between MoIA Directorates/Units has been developed and approved 
· Number of meetings conducted between MoIA Directorates /Units 

	

	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	DM Support 
International Partners 

	DM Security 
(GD for ICT)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	ICT Network development in MoIA 
	


1

	
	DM Security 
(GD for ICT)
	
	
	
	
	
	
	
	√
	√
	√
	√
	√
	
Create a database (Information center) to MoIA 

	
2

	DM Support
	DM Security 
(GD for ICT)
	
	
	
	
	
	
	
	√
	√
	√
	√
	√
	Equip prisons and detention Centers with modern means of communications and Information Technology and security cameras
	
3

	
	DM Security 
(GD for ICT)
	
	
	
	
	
	
	
	√
	√
	√
	√
	√
	Create and install ‘Child Backup Server’ to support current NOC network and to protect MoIA information documents 
	
4

	
	DM Security 
(GD for ICT)
	
	
	
	
	√
	√
	√
	√
	
	
	
	
	Exchange the servers, software and clients 
	
5

	DM Support 
	DM Security 
(GD for ICT)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply radio and information technology equipment and tools of all police force and exchange it to modern tools in accordance with Tashkeel  
	
6

	DM Support 
	DM Security 
(GD for ICT)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Installation and maintenance of security cameras in MoIA units to ensure better security 
	
7

	
	
DM for Policy & Strategy
(GD for Strategy) 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve strategic communication and coordination between MoIA departments
	
8



	[bookmark: _Toc294885853]Objective 5: Reform and standardize the monitoring and evaluation system in the Ministry of Interior to measure progress, improve accountability, and make decisions based on facts

	Indicators: 
· Percentage of M&E General Directorate requests (M&E report) that has been implemented 
· Percentage of MISP implementation progress that is monitored 





	Output 2: Monitoring and evaluation system is created and implemented within the MoIA 
	Output 1: M&E General Directorate is equipped with required personnel, facilities and skills 

	
Indicators:
· Percentage of MoIA directorates/units that M&E system is being implemented
· Number of provinces with active M&E system 
· Number (percentage) of reports on MISP implementation progress that has been sent to Deputy ministry of policy and strategy 
	Indicators: 
· Number of M&E personnel based on approved Tashkeel 
· Number of training courses conducted for M&E personnel 
· Number of M&E personnel trained / percentage of their satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM for Policy & Strategy 
(General Directorate for M&E) 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Monitor & Evaluate admin, support and security sections within the MoIA departments and units in center and provinces 
	
1

	
	
DM for Policy & Strategy
(General Directorate for M&E)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct seminars and workshops on monitoring guidance in police force departments and units in center and province 
	
2

	
	
DM for Policy & Strategy
(General Directorate for M&E)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create and improve coordination with GD for finance and GD for international cooperation in order to get fund for expanding M&E activities within police force units 
	
3






	[bookmark: _Toc412984362][bookmark: _Toc294885854][bookmark: _Toc452361098]Goal 4: Improve professionalism and Civilianization in the Ministry of Interior, provide quality security services to the public and strengthen public trust toward the police

	This goal has been defined in order to improve the professionalism & civilianization of MoI personnel, provide better security for people, and gain people’s trust and confidence in the ANP and the Afghan Government.  Implementation of this goal is the responsibility of Deputy Minister for Administrative Affairs Sections in cooperation with other MoI branches. The management for this goal is the duty of the Office of the Deputy Minister for Administrative Affairs. 
Indicators: 
· Percentage of increased public trust on police 
· Percentage of public satisfaction from MoIA services 
· Percentage of decreased cost of access to MoIA services 

	

	[bookmark: _Toc294885855]Objective 1: Professionalize the Ministry of Interior staff through the development of standard training and education based on needs, retaining the most qualified police force, and modernizing the human resource management system

	Indicators: 
· Percentage of reduction in illiterate personnel in the MoIA 
· Percentage of annual budget execution for development of professionalization and providing quality services 
· Percentage of annual budget execution for training and education in MoIA 
· Number of MoIA personnel with professional qualifications (Bachelor/Master/PhD) 
· Percentage of improvement in MoIA personnel service’s quality 
· Percentage increase in annual number of graduated personnel from national police academy and training centers 
· Percentage decreased in appointments made in contradiction with MoIA human resources policy 

	Output 2: MoIA Human resources policy is reviewed and implemented 
	Output 1: Annual training plan is developed and implemented 

	Indicators:
· Percentage of appointments made that are in accordance with the MoIA human resources policy 
· Percentage of MoIA personnel that received promotions in accordance with police inherent law 
	Indicators: 
· Percentage of MoIA personnel that need basic/general and special training 
· Percentage of MoIA personnel trained with current standards 
· Percentage of MoIA personnel who received general training 
· Percentage of MoIA personnel who received special training 
· Percentage of MoIA personnel that will be trained based on annual training plan 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	DM for Policy & Strategy
	DM Admin 
(General Command for Training and Education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Prepare Master’s Degree educational programs for ANP officers inside or outside the country 
	

1

	
	DM Admin 
(General Command for Training and Education)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	
Develop engineering department in 5 regional training centers (Kabul, Nangrahar, Kandahar, Herat and Balkh)
	
2

	DM Support
	DM Admin 
(General Command for Training and Education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create 3 equipped training centers for female police: in Kabul province with the capacity of 500 persons, in Balkh with the capacity of 300, and in Herat with 200 person capacity

	
3

	DM Support 
DM Security
(GD for ICT)
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Create an equipped IT training center with the capacity of 200 person in Kabul

	
4

	DM Support 
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Equip educational centers for police dogs  
	
5

	DM Support 
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create tactical and electronic firing range to train ANP in Police training centers 

	
6

	DM Support 
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create driving training range in all training centers 

	
7

	DM Support 
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create sports gymnasium in PCOPs HQ and major units with all required equipment 

	
8

	DM for Policy & Strategy
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Train female trainers and send them abroad for further training 
	
9

	DM Security 
(GD for ICT)
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Change teaching methods in training centers 
	
10

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide training facilities for female police inside or outside the country 
	
11

	Ministry of Higher Education
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Recruitment of trainees through Kankor examination and extend the contract with Ministry of higher education regarding military students 
	
12

	DM Support
	DM Admin 
(General Command for Training and education)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	
Equip electric firing range equipped with moving targets, up and down 
	
13

	DM Support 
	DM Admin 
(General Command for Training and education)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop and activate printing press of police academy and staff college
	
14

	DM Support 
	DM Admin 
(General Command for Training and education)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Develop special training center in Nangarhar province in order to increase ANCOP capacity and capabilities 
	
15

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve ANP professional knowledge through enrolling them in training and education centers and sending them outside the country

	
16

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop and improve literacy programs for all ANP personnel
	
17

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct religious and cultural courses for all ANP personnel 
	
18

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide the ANP with training to identify and observe human rights 

	
19

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct special training courses for female police 
	
20

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Development of combat sports training and fitness classes
	
21

	
	DM Admin 
(General Command for Training and education)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	ToT for community police (civil policing) 
	

22

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Conduct training workshops and seminars on legal affairs for PCOPs 
	

23

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Ensure regular communication (video conference) with head of training centers in Turkey 
	
24

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct Anti-corruption training courses to the relevant section personnel 
	
25

	
	DM Admin 
(General Command for Training and education)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Capacity building of ANCOP & ABP in Kabul, Balkh and Wardak training centers 
	
26

	
	DM Admin
(General Command for recruitment) 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Conduct biometric process for newly recruited personnel and prevent recruitment of drug addicts in police forces 
	
27

	DM Security 
DM Support 
	DM Admin
(General Command for Recruitment)
	
	
	
	
	
	
	
	
	
	
	
	√
	Review recruitment procedure in order to simplify it and prevent recruitment of persons under 18 years of age 

	
28

	
	DM Admin
(General Command for Recruitment)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide initial professional training to newly recruited persons before assigning him to task 
	
29

	
	DM Admin
(General Command for Recruitment)
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	Capacity building of personnel related to General command for recruitment to better perform their duties 
	
30

	
	DM Admin
(Force Management)
	
	√
	
	
	
	√
	
	
	
	√
	
	
	Prepare detailed Tashkeel structure of MoIA and distribute it to relevant authorities 
	
31

	
	DM Admin
(Force Management)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Invalidate parallel Tashkeel within the MoIA 

	
32

	
	DM Admin
(Force Management)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Prepare a Tashkeel for 30 female police trainers 
	
33

	
	DM Admin
(Force Management)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Capacity building for force management General directorate personnel 
	
34

	
	Legal Affairs General Directorate 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct training courses on legal affairs in center and provinces for all ANP personnel 
	
35

	
	Legal Affairs General Directorate
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct seminars on legal affairs for trainers in center and 8 police regional zones 
	
36

	
	Legal Affairs General Directorate
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Develop and improve Legal affairs general directorate units in center and provinces based on requirements 
	
37

	
	Legal Affairs General Directorate
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Providing scholarships to qualified legal experts to ensure training and capacity building at Bachelor, Master and PhD level outside the country 
	
38

	[bookmark: _Toc294885856]Objective 2: Develop and implement an effective passport distribution system for Afghan residents and improve registration and visa issuance system for foreigners in the country

	Indicators:
· Percentage of reduction in the time distributing new passports 
· Percentage of reduction in time distributing visa for foreigners 



	Output 3: Passport distribution and visa issuance for foreigners 
	Output 2: Equip Passport Directorate with required system and suitable working space 
	Output 1: Passport Directorate is equipped with necessary staff, facilities and skills 

	Indicators: 
· Number of passport distributed (provinces)
· Number of visa issued to foreigners 
· Number of provinces that are linked with computerized passport system (distribution & renewal) 
	Indicators: 
· Percentage of personnel satisfaction on work environment 
· Policy for online process of passport distribution/renewal is approved 
· System for online process of passport distribution/renewal is established 
	Indicators: 
· Number of equipment distributed to Passport directorate/departments in center and provinces 
· Number of training courses conducted for passport directorate 
· Number of personnel trained / percentage of satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Admin 
(Passport Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Upgrade existing Tashkeel of Passport directorate to General Directorate and four regional zones directorate in alignment with General Directorate 
	
1

	
	DM Admin 
(Passport Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply and maintenance of passport directorate equipment/tools 
	
2

	
	DM Admin 
(Passport Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Increase Passport directorate database capacity 
	
3

	
	DM Admin 
(Passport Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Create a reserve server room to maintain passport distribution records 
	
4

	
	DM Admin 
(Passport Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply materials for 6 million passports  (‘blank passports’)
	
5

	
	DM Admin
(Passport Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Improve working condition for Passport Directorate staff to bring easiness in passport distribution process to public 
	
6

	
	DM Admin 
(Passport Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop passport distribution through quick post in country level
	
7

	DM Security 
(GD for ICT) 
	DM Admin
(Passport Directorate)
	
	
	
	
	
	
	
	√
	√
	√
	√
	√
	Equip Passport Directorate with security cameras, 2 x-ray baggage, x-ray doors and body search
	
8


	DM Security 
(GD for ICT) 
	DM Admin
(Passport Directorate)
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	Improve internet communication system of passport units in center and provinces
	
9

	
	DM Admin
(Passport Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct workshops for Passport Directorate departments in provinces 
	
10



	[bookmark: _Toc294885857]Objective 3: Develop and implement a population registration system and electronic identity card (e-Tazkira) distribution system

	Indicators: 
· Percentage of reduced time in identity cards distribution 
· Percentage of reduced time in distribution of birth/death cards 



	Output 3: Distribution of E-Tazkira
	Output 2: Supply and equip GDs for foreign affairs and population registration with required system and suitable working environment 
	Output 1: GDs for foreign affairs and population registration are equipped with required personnel, facilities and skills 

	Indicators: 
· Number of issued Tazkira 
· Number of birth cards issued 
	Indicators: 
· Percentage of personnel satisfaction on suitable working conditions 
· Policy for online process of E-Tazkira is approved 
· System for online process of E-Tazkira is established 
· Number of newly established buildings in center and provinces based on requirements 

	Indicators: 
· Number of equipment/tools distributed to GDs for foreign affairs and population registration in center and provinces 
· Number of training courses conducted for the above mentioned directorates personnel 
· Number of personnel trained / percentage of satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	GD for Personnel 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create monitoring committee on implementation of police inherent law for appointments, transfers, promotions and retirements of officers and NCOs 
	
1

	
	
GD for Personnel

	
	
	
	√
	
	
	
	√
	
	
	
	√
	Prepare around 500 ID Card plastic material, 2500 lamination, 1300 ribbon, 150 clean kit and 500 covers for ID cards 
	
2

	
	GD for Personnel

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Dispatch technical team to PCOPs, ANCOP, ABP brigades and prisons and detention centers in order to expedite the process of ID card distribution 
	
3

	
	GD for Personnel

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct training courses to AHRMS managers and personnel in all ANP units
	
4

	
	GD for Personnel

	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Dispatch professional and technical audits of AHRMS to Central and provincial units of police force 
	
5

	
	DM Admin
(GDs for foreign affairs & Population registration)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Scan all population registration documents and enter them into computerized system
	
6

	
	DM Admin
(GDs for foreign affairs & Population registration)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Distribution of E-Tazkira 
	
7

	
	DM Admin
(GDs for foreign affairs & Population registration)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Reconstruction of GD Population registration building with modern standards 
	
8

	
	DM Admin
(GDs for foreign affairs & Population registration)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Building new offices for population registration in provinces and districts based on needs and requirements 
	
9



	[bookmark: _Toc294885858]Objective 4: Strengthen community policing to build support and public participation in police activities

	Indicators: 
· Percentage of public trust on police 
· Percentage of increase public cooperation with police 
· Number of provinces have access to 119 services 
· 



	Output 3: Develop and improve 119 services in center and provinces 
	Output 2: Community police curriculum and policy is developed and approved 
	Output 1: 119 center is equipped with necessary personnel, facilities and skills

	Indicators: 
· Development plan for 119 is prepared and approved 
· Number of public awareness campaigns 
	Indicators: 
· Community policing policy is developed and approved 
· Number of community policing agencies in center and provinces 
· Curriculum for community policing skills is prepared and implemented 

	Indicators: 
· Number of equipment/tools distributed to 119 police call center 
· Number of training courses conducted for 119 personnel 
· Number of personnel trained / percentage of their satisfaction 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	MoIA CoS 
(Community Policing Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Develop community police Tashkeel to all provinces 
	
1

	
	MoIA CoS 
(Community Policing Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Develop 119 police call center in regional zones 
	

2

	
	MoIA CoS 
(Community Policing Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Conduct public awareness campaigns on police achievements/success specially in (combat human trafficking, counter narcotics) 
	

3

	[bookmark: _Toc294885859]Objective 5: Expand public relations through strategic messaging to inform the public of police activities.

	Indicators: 
· Percentage of public awareness on MoIA services and achievements 
	


	
	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Admin 
(Publication Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Improve capacity of Publication directorate personnel in order to better use modern printing machines 
	
1

	
	DM Admin 
(GDs for foreign affairs and population registration) 
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Conduct campaign for birth registration in hospitals, clinics and schools (private and governmental) 
	
2

	
	DM Admin 
(GDs for foreign affairs and population registration)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Create electronic system for foreigners registration and accurate diagnosis their identification and types of activities within the country and coordinate this system with anti-terrorism section 
	
3



	Objective 6: Improve civilianization system to increase effectiveness of MoIA activities

	Indicators: 
· Percentage of effectiveness and efficiency in performances of new civilians appointed as a result of civilianization process 




	Output 1: MoIA civilianization policy is approved and implemented

	Indicators: 
· MoIA civilianization policy is developed and approved 
· Number of allocated positions for civilianization in MoIA 
· Percentage of identified positions to be civilianized



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	
DM Admin
(Force Management)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	
Implement Civilianization process in MoIA departments including identified positions for running UNDP and LOTFA project Affairs 
	
1

	
	
DM Admin
(Human Resource Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	
Conduct workshops, seminars in order to increase civilians capacity 
	
2

	
	
DM Admin
(Human Resource Directorate
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Completion of 3 to 8 positions in approved annual Tashkeel for civilian sections in MoIA (Central and provincial) 

	
3





	[bookmark: _Toc294885860][bookmark: _Toc452361099]Goal 5: Improve the quality and effectiveness of infrastructure, resources, and support services to the MoIA

	This goal is set to support all parts of MoI and to resolve working and livelihood problems of the officials to ensure they are ready to honestly serve the people of Afghanistan. Support sections in cooperation with other departments are responsible to fulfill it and the Deputy Ministry of Support is responsible for its management.

Indicators: 
· Percentage of increase MoIA budget allocation in infrastructure and services sections 
· Percentage of reduction in corruption for procurement contracts 



	[bookmark: _Toc294885861]Objective 1: Equip and supply the Ministry of Interior effectively, in accordance with their duties and responsibilities, including modern Information/technology equipment and maintenance

	Indicators: 
· Percentage of personnel satisfaction on MoIA Facilities 
· Percentage of personnel satisfaction on MoIA working environment 




	Output 3: Development and building facilities in center and provinces 
	Output 2: MoIA operational personnel are equipped with protection equipment and weapons
	Output 1: MoIA Admin personnel are equipped with IT and communication equipment/tools 

	Indicators: 
· Number of buildings/newly constructed building for ANP in center and provinces 
· Number of buildings/facilities that have been developed based on requirements 
	Indicators:
· Number of equipment distributed to MoIA operational personnel 
· Percentage of MoIA operational personnel have access to required equipment in accordance with their duties 
	Indicators: 
· Police equipment maintenance and distribution policy is developed and approved 
· Number of equipment/tools distributed to admin personnel of MoIA 
· Percentage of MoIA admin personnel that have access to internet and communication tools 

	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	National Procurement Authority 
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Building facilities for Khost, Daykundi, Baghlan, Badakhshan, Logar, Nangrahar, Jawzjan, Uruzgan and Nimroz PCOPs and DCOPs 

	
1

	
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Building logistic and ammunition depots in center and provinces (Parwan, Badakhshan, Badghis, Logar and Jawzjan) 
	
2

	National Procurement Authority 
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	
	
	
	Construct fuel storage facilities for (50,000) liters of petrol and (50,000) liters of diesel in Khost, Kundoz, Logar, Paktika, Samangan, Zabul, Balkh, Badakhshan, Kunar, Kandahar, Takhar, Herat Border Zone 4, Kapisa, Parwan, Maidan Wardak Provinces, the DM APPF Training Center, and the National Police Academy
	
3

	National Procurement Authority 
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	
	
	
	Construct security posts in Herat, Nangrahar, Badghis, Khost and Daykundi 
	
4

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	√
	
	
	
	
	
	
	
	
	Construct standard Border police facilities in Nangrahar and Kunar 
	
5

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	
	
	
	Construct buildings for district police headquarters in Khost, Daykundi, Baghlan, Badakhshan, Logar and Nangrahar 
	
6

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	
	
	
	Construct buildings for workshop in Provincial police headquarters HQ in Laghman, Takhar, Badakhshan, Badghis and Parwan
	
7

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	
	
	
	Construct 7 buildings for national police battalions in provinces and districts of Zabul, Ghor, Farah, Badghis, Nimroz, Kandahar and Helmand 
	
8

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Construct detention facilities in Kunar, Logar, Badakhshan, Kunduz, Laghman, Ghor, Bamyan, Sar-e-Pul and Jawzjan 
	
9

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	
	
	
	√
	Construct Traffic buildings in Badakhshan, Wardak, Laghman, Kunar and Daykundi 
	
10

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	√
	
	
	
	
	
	√
	Construct standard security posts along the highways in Faryab, Parwan, Baghlan, Ghazni, Kunar, Uruzgan, Helmand, Badakhshan and Herat
	
11

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Construct building for recruitment command in provinces 
	
12

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct buildings of aggregation center and recruitment departments in Kabul, Kapisa, Kunduz and Kunar 
	
13

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct 30 mosque buildings at Police Headquarters in Kabul, Kapisa, Wardak, Kunduz, Kunar, Daykundi, Helmand and Nimroz 
	
14

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct clinics in Zabul, Ghor, Farah, Badghis, Nimroz, Kunar, Helmand and Uruzgan 
	
15

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	√
	
	
	
	
	
	
	
	Construct gymnasiums at Police Training Centers in Kunar, Kunduz and Sar-e-Pul 
	
16

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct admin building for APPF in Kabul, Daykundi, Farah, Ghazni, Khost, Logar and Bamyan 
	
17

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	√
	
	
	
	
	
	
	
	Construct admin building for intelligence department in Kabul, Jawzjan, Panjshir and Parwan 
	
18


	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	√
	
	
	
	
	
	
	
	Construct basic base for police in Hairataan 
	
19

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	
	
	
	
	
	
	
	√
	
	
	
	
	Construction of police station building in Kunduz, Nimroz, Nooristan, Badakhshan, Farah and Helmand 
	
20



	Objective 2: Ensure MoIA staff rights and privileges and provide appropriate services  

	Indicators: 
· Percentage of ANP satisfaction (surveyed) from their rights, privileges and services provide by MoIA 
· Percentage of retired MoIA staff that have access to their rights in specific time 



	Output 2: Approval of MoIA Staff rights and privileges 
	Output 1: Approval and implementation of MoIA retirement and service extension policy 

	Indicators: 
· Percentage of ANP that have access to incentives 
· Amount of incentive money distributed according to Ministry approval 
	Indicators: 
· MoIA retirement policy is approved and implemented 
· Number of ANP Personnel taking retirement 
· MoIA service extension policy is developed and implemented 
· Number ANP personnel that their service has been extended due to existing challenges 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	National Procurement Authority 
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct residential housing for the ANP Martyred and Disabled families in Balkh, Herat, Faryab, Bamyan and Nimroz 
	
1

	National Procurement Authority
	DM Support 
(Facilities Directorate)
	√
	
	
	
	
	
	
	
	
	
	
	
	Construct residential housing for Police Headquarters personnel in Laghman, Wardak, Logar and Nimroz 
	
2



	Objective 3: Improve accessibility and quality of health care services for MoIA staff, family members, heirs of martyrs and disabled veterans and their families to mentioned services 

	Indicators: 
· Percentage of MoIA personnel that have access to housing facilities 
· Percentage of ANP Martyred and disabled families have access to housing facilities 
· Percentage of ANP Martyred and disabled families have access to health care services 

	

	Output 2: Construct and develop equipped health services center for ANP and their services in center and provinces 
	Ouptut1: Construct residential housing for the Martyred and disabled ANP families in center and provinces

	Indicators: 
· Policy for supporting health services to ANP is developed and approved 
· Number of clinics constructed in center and provinces 
· Number of ambulance/injured/ANP patients/expert doctors in center and provinces 
· Number of morgues 
	Indicators: 
· Policy for ANP housing has developed and approved 
· Number of buildings / newly constructed buildings for Martyred and disabled ANP families 
· Number of newly constructed residential blocks for MoIA personnel 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Support 
(Health Services Directorate) 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Provide health services to ANP personnel, Martyred and disabled police families inside and outside the country 
	
1

	GD for Logistics 
	DM Support 
(Health Services Directorate)
	√
	
	
	
	√
	
	
	
	√
	
	
	
	Supply medicines and medical equipment in police hospitals and clinics 
	
2

	DM Admin
(General Command for Training and Education) 
	DM Support 
(Health Services Directorate)
	
	
	
	
	√
	
	
	√
	
	
	
	√
	Build capacity of Medical Command personnel in order to use radiology machines (CT Scans & MRI)

	
3

	Facilities Directorate 
	DM Support 
(Health Services Directorate)
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Establish a 50 bed clinic in 1st grade provinces, 20 bed clinic and all provinces with the facility of drug addicts section for ANP 
	
4

	Office of the Administrative Affairs 
	MoIA CoS 
(Foreign Relations Directorate)
	
	
	
	
	
	
	
	
	√
	√
	√
	√
	Sign the agreement with India, Azerbaijan and Turkey for their cooperation in treatment of ANP personnel 
	
5



	Objective 4: Strengthen the public financial management system in the Ministry of Interior

	Indicators: 
· Percentage of increased execution rate for MoIA annual budget 
· Percentage of budget executed for infrastructures 
· Percentage of ANP salary paid on time 




	Output 2: MoIA Annual budget has been developed based on program budgeting
	Output 1: Finance and budget general directorate and programming department is equipped with necessary personnel, facilities and required skills

	Indicators:
· Percentage of MoIA annual budget that is prepared and executed based on program budgeting 
· Percentage of MISP activities has annual budget allocation  
	Indicators:
· Percentage of GD for finance and budget and programming department equipped with required facilities 
· Number of training courses conducted for GD for finance & budget/ Programming department personnel 



	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	[bookmark: _Hlk418684685]DM for Policy & Strategy
	DM Support 
(Budget and Finance Directorate)
	
	
	
	√
	
	
	
	√
	
	
	
	√
	Develop MoIA budget for FY 1397, 1398, 1399 in accordance with program budgeting 
	
1

	DM for Policy & Strategy
	DM Support 
(Budget and Finance Directorate)
	
	√
	√
	
	
	√
	√
	
	
	√
	√
	
	Develop BC1 and BC2
	
2

	
	DM Support 
(Budget and Finance Directorate)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Receive and provide report on budget execution 

	
3



	Objective 5: Improve efficiency and transparency of procurement through the timely and quality purchase and supply of materials and equipment in support of Ministry of Interior activities

	Indicators:
· Percentage of procurement processes based on National Procurement Law 
· Percentage of implementation progress for procurement plans 

	Output 3: Equipment like (Vehicles, weapons, IT equipment …..) registered and recorded in equipment registration system 
	Output 2: Mechanism for regular coordination and cooperation between MoIA, MoF and other national and international partners has been established and improved 
	Output 1: GD for logistics and procurement are equipped with necessary facilities and personnel 

	Indicators:
· MoIA equipment registration has been established 
· Number of equipment registered in this system 

	
	Indicators: 
· Number of procurement working group established 
· Number of meetings conducted with procurement working group 
· Number of provinces linked with AFMIS system 
	Indicators: 
· Percentage of GDs for logistics and procurement equipped with required facilities and personnel 
· Number of training courses conducted for the above mentioned directorates 
· Number of above mentioned directorates trained and their satisfaction 

	

	Cooperator 
	Responsible Entity 
	Timeline (End of task)  
	

Prioritized Tasks 
	No

	
	
	1398
	1397
	1396
	
	

	
	
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	
	

	
	DM Support 
(GD for Logistics)
	
	
	
	
	
	
	
	
	
	
	
	√
	Provide a plan to improve food, clothing, and living conditions for ANP personnel
	
1

	
	DM Support 
(GD for Logistics)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Training of procurement personnel in center and provinces 

	
2

	
	DM Support 
(GD for Logistics)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply ANP food based on contract documents 

	
3

	
	DM Support 
(GD for Logistics)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply ANP clothes and stationary based on Tashkeel 
	
4

	
	DM Support 
(GD for Logistics)
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	Supply fuel based on needs 
	
5




[bookmark: _Toc452361100]Annex 1: 

Approval by Deputy Minister / Independent General Director										
General Directorate/General Command/Regional Zone Command Annual Planning Form 
	Strategic Goal: 

	Objective: 

	Output:  

	Output Indicators: 

	Estimated Cost:  


	
Assumptions & Risks
	
Cooperating Unit
	
Responsible Unit 
	Implementation End Date
	Baseline
	
Indicators
	Sub Activities
	
Prioritized Task
	
No

	
	
	
	4
	3
	2
	1
	Target (1396)
	1394/1395
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	
	
	
	






[bookmark: _Toc452361101][bookmark: _Toc400881078]Annex 2: 
Approval by General Director/General Command 											
	Prioritized Task: 

	Output:   

	Estimated cost: 


Directorates/ PCOPs/Brigade commands Planning Form 
	
Assumptions & Risks
	
Cooperating Unit
	
Responsible Unit (Department/DCOP)
	Implementation End Date
	
Indicator
	
Sub Activity 
	
Prioritized Task (Sub activity given in General Directorate/General Command Plan) 
	
No

	
	
	
	4
	3
	2
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	
	

	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc452361102]Annex 3: 

Approval by Director/Commander 
[bookmark: _Toc400881079]Departments / DCOPs Planning Form 
	
Assumptions & Risks
	
Cooperating Unit
	
Responsible Unit (Units / Persons)
	Implementation End Date
	
Indicator
	
Sub Activity
	
Prioritized Task (Sub activity given in Directorate/ Commandant Plan)
	
No

	
	
	
	4
	3
	2
	1
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	
	

	
	
	
	
	
	
	
	
	
	
	









[bookmark: _Toc452361103]Annex 4:
Endorsed By: 
Quarterly Reporting Form 
Reporting office:
Reporting Date/Quarter: 
	Strategic Goal: 

	Objective:

	Remarks 
	Solution
	Problems 
	Means of verification 
	Activity Progress percentage
	Activity Starting Date
	Performances/Achievements 
	Prioritized Task
	No
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