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Introduction to collaborative procurement

The Annual Statistical Report on UN Procurement reports for the first time on collaborative procurement within
the UN system in the 2016 report. This section is developed in response to the Quadrennial Comprehensive
Policy Review (QCPR) resolution (A/RES/71/243) adopted by the General Assembly on the 21 December 2016.
The resolution calls upon UN organizations to further their synergies and inter-agency efforts, and requests
that UN system entities explore further opportunities for collaborative procurement at the global, regional and
country levels. The General Assembly also requests that the organizations record details of the efficiencies
achieved through collaborative procurement and report them in a consolidated format to the Annual Statistical
Report on United Nations Procurement. The year 2016 will be used as a baseline for reporting on collaborative
procurement, aiming to improve the analysis year-on-year based on the availability of data in this area.

Reported collaborative procurement

In 2016, 18 organizations reported collaborative procurement, while 271 organizations were unable to provide
information (Figure 32). Collaborative procurement encompasses the following set of activities 7 (a) Using
existing long-term agreements (LTAs) or contracts of other UN organizations; (b) Establishing and using joint LTAs
through a ‘lead agency’ approach; (c) using the procurement services of other UN organizations; (d) Other formal
collaborations with UN partners through: (i) joint procurement unit, or (ii) sharing specifications or developing
common specifications.

Figure 32. Reported Collaborative Procurement by number of UN organizations 2016 (in number of organizations)
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The total volume of collaborative procurement reported in 2016 was 2.7 billion, representing 15.0 per cent of the
total UN procurement volume. The organization that reported the highest volume of collaborative procurement
was UNICEF 7>, who was responsible for 83.4 per cent of the reported collaborative volume for the UN in 2016
(Table 22). The agency with the second largest reported volume of collaborative procurement was UNOPS with 8.2
per cent of total reported volume, and the third largest collaborative procurement volume was reported by WHO,
with 1.9 per cent of the total.

74 As defined by the High-Level Committee on Management Procurement Network in the following guidelines:
https://www.ungm.org/Areas/Public/Downloads/15_06%20HarmonizingUNProcurement_GUIDELINES_final.pdf.

75 UNICEF only reported collaborative activities for their goods procurement in 2016. As their procurement of services is
more decentralized, any collaborative activities are difficult to identify in their ERP system.
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https://www.ungm.org/Areas/Public/Downloads/15_06%20HarmonizingUNProcurement_GUIDELINES_final.pdf

Table 22.Top five UN organizations reporting collaborative procurement, 2016

(in millions of USD and percentage)

Reported procurement volume from

UN organizations Top 5 UN supplier % of total

UNICEF 222043 83.36%
UNOPS 217.06 8.15%
WHO 50.35 1.89%
UNHCR 46.92 1.76%
OPCW 30.77 1.16%
Others 98.01 3.68%

Grand Total 17,712.53

The reported collaborative procurement is distributed over 46 UNSPSC® segments, with the top ten categories
representing 97.9 per cent of the total reported collaborative volume. The largest category reported as
collaborative is pharmaceuticals, where almost all of it consist of UNICEF's vaccines procurement, accounting

for 98 per cent of that volume. The second category is medical equipment and supplies, again predominantly
procured by UNICEF (93.9 per cent), including clinical nutrition with 39 per cent of that segment. The third largest
category reported as collaborative is motor vehicles and their accessories, and the main organization reporting
collaborative spend in this category is UNOPS with 66.2 per cent of the total.

Figure 33. Top ten categories of reported collaborative procurement by UNSPSC® segment, 2016 (in percentage)

1% 0.46% ) ) ‘ '

1% m Pharmaceuticalsind. Contraceptives and Vaccines
» 1% 0.37%

b

2% m Medical Equipment and Accessories and Supplies

m Motor Vehicles and their Accessories and Components

m Transportation and Storage and Mail Services

m Laboratory and Measuring and Observing and Testing
Equipment

m Public Order and Security and Safety Services
Management and Business Professionals and Administrative

Services

Structures and Building and Construction and Manufacturing
Components and Supplies

Engineering and Research and Technology Based Services

Other

Opportunities for collaboration

Table 23 shows the categories of goods and services, by UNSPSC® family level, with the highest number of
procuring UN organizations. The table also indicate the total UN spend, the reported collaborative procurement
volume , and the number of available LTAs for each of the categories. Twenty-two categories are procured by thirty
or more UN organizations, with the top categories being computer services and insurance and retirement services,
both procured by thirty-eight out of thirty-nine participating organizations. For computer services, there are 63
LTAs available on the United Nations Global Marketplace (UNGM), while there is only one LTA available on UNGM
for insurance and retirement services. The table also shows four categories where no LTAs are currently shared on
UNGM: real estate services, utilities, specialized trade construction services, and cleaning and janitorial services.
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Table 23.Top categories in number of procuring organizations, 2016 (in number of procuring organizations and
LTAs, millions of USD and percentage)

Reported
. Procurement Buying Reporteq collaborative f
Category by UNSPSC® family volume organizations collaborative share of family # of available LTAs
procurement total

Computer services 339.76 38 6.10 1.80% 63
Insurance and retirement services 62.50 38 0.84 1.35% 1
Software 64.15 37 1.04 1.62% 42
Mail and cargo transport 1,009.71 37 11.89 1.18% 12
Computer equipment 196.12 36 5.44 2.77% 9
Building maintenance and repair services 328.45 36 2.14 0.65% 13
Writing and translations 98.83 35 0.82 0.83% 3
Managementadvisory services 288.62 34 5.58 1.93% 26
Business administration services 551.35 34 2.27 0.41% 10
Real estate services 342.78 33 4.46 1.30% 0
Utilities 88.05 33 1.09 1.24% 0
Hotels, lodging, meeting facilities 132.49 33 1.46 1.10% 29
Telecommunications media services 73.28 32 1.65 2.25% 4
Multimedia network equipment and

accessories 101.42 32 0.98 0.97% 3
Printed media 28.97 32 0.21 0.73% 9
Office supplies 33.87 32 0.23 0.67% 9
Security and personal safety 356.30 32 1.52 0.43% 6
IT Service delivery 145.14 32 0.40 0.28% 32
Specialized trade construction services 133.44 32 0.29 0.22% 0
Office machines and their supplies 84.15 32 0.18 0.21% 9
Cleaning and janitorial services 80.84 30 0.74 0.92% 0
Transportation maintenance services 34.84 30 0.17 0.49% 1

UN to UN procurement

This section looks at all procurement where a UN organization has been identified as the supplying
organization. Since this section looks at the full dataset reported to the ASR, it will give a more complete picture
of the collaborations done as procurement from another UN organization. Thirty-five out of the thirty-nine
organizations submitting procurement data to the ASR have taken part in UN-to-UN procurement, as can be
seen in Table 24. The table also shows the top eight organizations identified as supplying procurement to other
UN organizations, and how much each of the procuring organizations have procured from each of them.
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Table 24. Interagency procurement identified, by UN procuring organization and supplying UN organization in
2016. (in thousands of US dollars)
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100,017.59

Procurement from UN organization to UN organization totals $733.0 million (Table 24) and represents 4.1 per

cent of the total 2016 UN procurement volume. The organization with the highest volume procured from another
UN organization is UNPD, with a volume of $259.2 million (Table 24) and 35.4 per cent (Figure 34) of total UN-to-
UN procurement. The second largest organization in procurement from UN suppliers is UNDP with 17.1 per cent,

followed by UNHCR with 7.9 per cent of total. Together the top ten procuring organizations are responsible for

88.7 per cent of all UN-to-UN procurement.

Figure 34.Top ten organizations procuring from UN Organizations, 2016. (in percentage of total UN to UN

procurement volume)
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The largest organization supplying other UN organizations is UNOPS, with a volume of $286.6 million (Table 24)
and 38.85 per cent (Figure 35) of total UN supply. UNDP is the second largest UN organization with 17.9 per cent,
followed by UNICEF with 15.9 per cent. Together, the top ten UN organizations are responsible for 88.2 per cent
of total UN-to-UN supplies.

Figure 35.Top ten UN organizations supplying UN organizations in 2016. (in percentage of total UN to UN
supplier volume)
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UN-to-UN collaboration can also be measured by the number of UN organizations engaging in such transactions.
Table 25 shows the top ten organizations collaborating with the largest number of other UN entities, both as a
supplier and procurer. UNDP is at the top, with 31 organizations procuring from them, as well as supplying to 31
organizations. WFP supplies to 20 different UN organizations and procures from 29. UNOPS supplies to 25 other
UN organizations and procures from 21. The information in this section highlights that UN organizations are
currently engaging in a multitude of collaborative procurement transactions widely spread within the UN system.

Table 25. Top collaborating organizations, by number of organizations buying from and selling to the
organization in 2016. (in number of organizations)

UN organizations Supplying to organizations Procuring from organizations
UNDP 31 31
WEFP 20 29
UNOPS 25 21
ILO 14 30
WHO 16 27
UNESCO 10 29
UNHCR 12 22
UNFPA 14 19
FAO 14 18
IOM 12 19
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