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INSTRUMENT OF AGREEMENT 

THIS CONTRACT is made on the __________ day of _______________ 20[insert]. 

BETWEEN  

(1) United Nations Office for Project Services (“UNOPS”),  an organ of the United 
Nations, having its postal address at Zambezi Build.; 5th Floor; West Wing; UNECA 
Compound; P.O Box 60197 - Ethiopia Operational Hub, Addis Ababa, Ethiopia 
("Employer"); and 

(2) [insert name], a [insert type of company i.e. limited liability] company incorporated 
under the laws of [insert] and having its registered address at [insert address], [insert 
name of city and country]  ("Contractor").   

BACKGROUND 

A The Employer intends to undertake the Project. The Works are an integral part of the 
Project. 

B The Contractor has represented to the Employer that it has the appropriate experience, 
expertise, licences and resources to undertake the Works and has agreed to undertake 
the Works in accordance with the Contract. 

C In reliance on the Contractor's representations the Employer has entered into the 
Contract. 

D The Contract sets out the terms and conditions upon which the Contractor will 
undertake the Works. 

THIS CONTRACT: 

1. The Employer agrees to pay the Contractor the Contract Price, at the times and in the 
manner prescribed by the Contract, in consideration for the Contractor executing and 
completing the Works and remedying all defects in accordance with the Contract and 
otherwise performing all of its obligations in accordance with the Contract. 

2. In the Contract words and expressions will have the same meanings as are 
respectively assigned to them in the General Conditions. 

3. The following documents, listed in the order of priority, are deemed to form and be 
read and construed as part of the Contract: 

3.1 this Instrument of Agreement; 

3.2 the Schedule of Details; 

3.3 the Particular Conditions; 

3.4 the General Conditions; 

3.5 the Specification; 

3.6 the Drawings; and 

3.7 the remaining Schedules.   
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SIGNING PAGE 

IN WITNESS WHEREOF, the Parties have caused this Contract to be executed by their 
respective duly authorised representatives as of the date first written above: 

 
 
 
SIGNED BY   ____________________________________ 
    
   [insert name of authorised signatory of UNOPS]  
                                                     
Duly authorised to sign this Contract for and on behalf of the Employer, UNOPS: 
 
In the presence of: 
 
Signature  __________________________________ (witness) 
 
Address  __________________________________ 
 
Occupation  __________________________________ 
 
 
 
 
SIGNED BY   ____________________________________ 
    
   [insert name of authorised signatory of the Contractor]  
    
Duly authorised to sign this Contract for and on behalf of the Contractor, [insert]: 
 
In the presence of: 
 
Signature  __________________________________(witness) 
 
Address  __________________________________ 
 
Occupation  __________________________________ 
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GENERAL CONDITIONS 

1. GENERAL PROVISIONS 

1.1 Definitions 

Definitions 

In the Contract as defined below, the words and expressions defined have the following 
meanings assigned to them, except where the context requires otherwise: 

"Bank Guarantee for advance payment" means the security (or securities) to be 
provided under Sub-Clause 11.3 [Advance Payment]. 

"Bank Guarantee for performance" means the security (or securities) to be provided 
under Sub-Clause 4.4 [Bank Guarantee for Performance]. 

"Bill of Quantities" means the document, if any, entitled Bill of Quantities set out in 
the Schedule of Contract Price. 

"Commencement Date" means the date stated in the Schedule of Details. 

"Contract" means the Instrument of Agreement, these General and Particular 
Conditions, the Schedules and the further documents (if any) which are listed in the 
Instrument of Agreement. 

“Contract Price” means the price specified in the Schedule of Details, subject to any 
increases or decreases as may be made in accordance with this Contract. 

"Contractor" means the entity named as the "Contractor" in the Instrument of 
Agreement and the legal successors in title and assigns to this entity. 

"Contractor's Equipment" means all apparatus, machinery, vehicles, facilities and 
other things required for the execution of the Works but does not include Materials or 
Plant. 

"Contractor's Personnel" means the Contractor's Representative and all personnel 
the Contractor utilises on the Site, which may include the staff, labour, agents and 
other employees of the Contractor and of each subcontractor and any other personnel 
assisting the Contractor in the execution of the Works. 

"Contractor's Representative" means the person named as such in the Schedule of 
Details or appointed from time to time by the Contractor under Sub-Clause 4.2, who 
acts on behalf of the Contractor. 

"Cost" means all direct and reasonable expenditure properly incurred in connection 
with the execution of the Works by the Contractor but does not include non-project 
specific overheads, profit or loss of profit. 

"Country" means the country in which the Site is located. 

“Date of Substantial Completion” means the date when the Works have reached 
Substantial Completion as stated in the Taking-Over Certificate. 
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"day" means a calendar day, unless provided otherwise. 

"Defects Notification Period" means the period for notifying defects in the Works 
under Sub-Clause 9.1, as stated in the Schedule of Details (with any extension under 
Sub-Clause 9.1), calculated from the Date of Substantial Completion as stated in the 
Taking-Over Certificate issued under Sub-Clause 8.2. 

"Drawings" means the drawings of the Works as listed in the Schedule of Works, and 
any additional or modified drawings issued by (or on behalf of) the Employer. 

"Employer" means the entity named as the "Employer" in the Instrument of 
Agreement, and the legal successors in title and assigns and novatees to this entity. 

"Employer's Representative" means the person named as such in the Schedule of 
Details or as otherwise notified by the Employer to the Contractor, who acts on behalf 
of the Employer. 

"Employer's Risks" means those matters listed in Sub-Clause 6.1. 

"Final Completion Certificate" means the certificate issued under Sub-Clause 9.3. 

"Force Majeure" means an event or circumstance which is beyond the control and 
without the fault or negligence of the Party affected and which by the exercise of 
reasonable diligence the Party affected was unable to prevent provided that event or 
circumstance is limited to the following: 

(a) war, (whether war be declared or not), invasion, act of foreign enemies within 
the Country; 

(b) rebellion, terrorism, revolution, insurrection, military or usurped power, or civil 
war within the Country; 

(c) munitions of war, ionising radiation or contamination by radio-activity within the 
Country, except as may be attributable to the Contractor's use of such 
munitions, explosives, radiation or radio-activity; and 

(d) earthquake, hurricane, typhoon, tsunami or fire emanating from outside the 
Site within the Country that are outside the normal range for that place at that 
time of year, but excluding any other weather conditions regardless of the 
severity. 

"General Conditions" means these general conditions of Contract. 

"Instrument of Agreement" means the document signed by the Parties and forming 
part of the Contract. 

"Materials" means things of all kinds (other than Plant) intended to form or forming 
part of the permanent work. 

"Particular Conditions" means the particular conditions (if any) set out immediately 
before the Schedules to the Contract. 

"Party" means either the Employer or the Contractor. 
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"Plant" means the machinery, vehicles and apparatus intended to form or forming part 
of the permanent work. 

"Project" means the project described in the Schedule of Details. 

"Schedule of Contract Price" is Schedule 4. 

"Schedule of Details" is Schedule 1. 

"Schedule of Payment" is Schedule 5. 

"Schedule of Security" is Schedule 6. 

"Schedule of Site" is Schedule 3. 

"Schedule of Works" is Schedule 2. 

"Schedules" means Schedules 1 to 6 to this Contract, including any further 
documents which are annexed or attached to, or incorporated by reference into 
Schedules 1 to 6. 

"Site" means the places provided by the Employer where the Works are to be 
executed and to which Plant and Materials are to be delivered as shown in the 
Schedule of Site, and any other places specified in the Contract as forming part of the 
Site. 

"Specification" means the requirements or documents as listed in the Schedule of 
Works, including Employer's requirements in respect of design to be carried out by the 
Contractor, if any, and any Variation to such document. 

“Substantial Completion” means that stage in the execution of the Works when the 
following has occurred: 

(a) the Works are performed and completed in accordance with this Contract 
except for minor defects which would not affect the performance or operation 
of the Works;  

(b) all tests required by this Contract have been undertaken and successfully 
passed; 

(c) all documents, technical and other information, including plans, designs, 
drawings, as-built drawings, engineering information, data, specifications, 
reports and any other information required under this Contract have been 
supplied to the Employer’s Representative in accordance with this Contract or 
as directed by the Employer’s Representative from time to time; 

(d) all third party warranties and certificates and local authority approvals have 
been issued and provided to the Employer’s Representative; and 

(d) any other preconditions to Substantial Completion set out in the Schedule of 
Details have been met. 
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 "Taking-Over Certificate" means a certificate issued under Clause 8 certifying that 
the Works have reached Substantial Completion and stating the Date of Substantial 
Completion. 

"Time for Completion" means the time for completing the Works as stated in the 
Schedule of Details (or as extended under Sub-Clause 7.3), calculated from the 
Commencement Date. 

"Variation" means a change, alterations, addition or omission to the Works which is 
instructed by the Employer’s Representative under Sub-Clause 10.1 

"Works" means all the work and design (if any) to be performed by the Contractor in 
accordance with this Contract as specified in the Schedule of Works, including 
temporary work and any Variation. 

1.2 Interpretation 

Interpretation 

Words importing persons or parties include firms and organisations. Words importing 
singular or one gender include plural or the other gender where the context requires. 

1.3 Priority of Documents 

Priority of Documents 

The documents forming the Contract are to be taken as mutually explanatory of one 
another. If an ambiguity or discrepancy is found in the documents, the Employer’s 
Representative will issue any necessary instructions to the Contractor, and the priority 
of the documents is in accordance with the order as listed in the Instrument of 
Agreement. 

1.4 Language 

Language 

 The language for communications is English. 
 
1.5 Communications 

Communications 

Any notice, approval, consent or other communication in relation to this Contract must 
be in writing, signed, dated and marked to the relevant representative of the Parties 
and sent to the address for service of notices and communications set out in the 
Schedule of Details. 

1.6 Statutory Obligations 

Statutory Obligations 

The Contractor must comply with the laws of the countries where activities are 
performed. The Contractor must give all notices and pay all fees and other charges in 
respect of the Works. 
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1.7 Assignment 

Assignment  

The Contractor must not assign or novate any of its rights or obligations under this 
Contract without prior written consent of the Employer. 

The Employer has the right to assign or novate any or all of its rights or obligations 
under this Contract after giving written notice to the Contractor.   

1.8 Confidential Details 

Confidential Details 

The Contractor must keep confidential and must not, without the written consent of the 
Employer, disclose to any third party the terms and conditions of the Contract, or any 
documents or other information furnished directly or indirectly by either Party in 
connection with the Contract or the Works, except if disclosure is required by law or 
for outside consultants engaged to act in connection with the Works (including 
insurance and legal advisers). In addition, the Contractor must not (without the prior 
written consent of the Employer) take, or authorise the taking of, any photograph of 
the Works or the Site for use in any publicity or advertising. 

 
 

2. THE EMPLOYER 

2.1 Provision of Site 

Provision of Site 

The Employer will provide non-exclusive possession of the Site and non-exclusive right 
of access to the Site at the times stated in the Schedule of Details. The Contractor 
must comply with any conditions relating to the Site as stated in the Schedule of Site.  

2.2 Permits and Licences 

Permits and Licences 

The Contractor must obtain and comply with all relevant permits, licences, 
authorisations and approvals necessary to carry out the Works in accordance with the 
Contract. The Employer must, if requested, assist the Contractor in applying for such 
permits, licences, authorisations or approvals which are required for the Works.  

2.3 Employer’s Instructions 

Employer’s Instructions 

The Contractor must comply with all instructions given by the Employer or the 
Employer’s Representative in respect of Works. The Employer or the Employer’s 
Representative is entitled to suspend progress of part or all of the Works at any time 
and for any reason by giving the Contractor written notice. During such suspension, 
the Contractor must protect, store and secure such part of the Works against any 
deterioration, loss or damage. 
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If the Contractor receives a notice of suspension under this Sub-Clause 2.3, the 
Contractor must suspend progress of the relevant parts of the Works until such time 
as the Employer’s Representative directs the Contractor to resume progress of those 
parts of the Works by notice in writing. 

If a suspension under this Sub-Clause 2.3 has continued for more than 180 
consecutive days, the Contractor may request the Employer's Representative's 
permission to proceed with the Works.  If the Employer's Representative does not give 
permission within 28 days after being requested to do so, the Contractor may, by giving 
notice to the Employer's Representative, treat the suspension as an omission under 
Sub-Clause 10.1 of the affected part of the Works.  If the suspension affects the whole 
of the Works, the Contractor may give a notice in accordance with Sub-Clause 12.2. 

2.4 Approvals 

Approvals 

No approval or consent or absence of comment by the Employer or the Employer's 
Representative will affect the Contractor's obligations. 

 

3. EMPLOYER’S REPRESENTATIVES 

3.1 Employer’s Representative 

Employer’s Representative 

The Employer's Representative is authorised to carry out the duties assigned to it in 
the Contract.  The Employer's Representative has no authority to amend the terms of 
the Contract unless an amendment is authorised and approved in writing by the 
Employer. The Employer’s Representative may instruct Variations in accordance with 
Clause 10.  

3.2 Employer’s Representative’s Assistant 

Employer’s Representative’s Assistant 

The Employer’s Representative may from time to time assign duties and delegate 
authority to an individual to carry out certain duties. The appointee may be notified by 
the Employer to the Contractor from time to time. The Employer must notify the 
Contractor of the delegated duties and authority of this Employer's Representative’s 
assistant. 

 

4. THE CONTRACTOR & PERFORMANCE OF THE WORKS 

4.1 General Obligations 
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General Obligations 

The Contractor must carry out the Works properly and in accordance with the Contract, 
including all works which are necessary to satisfy the Specifications and the Drawings 
and all other works which (although not expressly mentioned in the Contract) are 
necessary for the stability and/or for the completion, and/or safe and proper operation 
of the Works. The Contractor must provide all supervision, labour, Materials, Plant and 
Contractor's Equipment which may be required. All Materials and Plant on Site are 
deemed to be the property of the Employer. 

The Contractor must comply with all applicable occupational health and safety and 
environmental laws, guidelines, rules, procedures, quality control requirements and 
codes of practice including those stated in the Schedule of Works and any provided to 
the Contractor by the Employer’s Representative.  

The Contractor is deemed to have inspected and examined the Site, its surroundings, 
and access to the Site and to have satisfied itself that the Site and access to the Site, 
including security, is suitable for the Works and is deemed to have obtained all 
necessary information as to risks which may affect execution of the Works including 
climatic, hydrological and natural conditions and is not entitled to an increase to the 
Contract Price or to an extension to the Time for Completion based upon such 
conditions encountered during the execution of the Works that could have been 
reasonably foreseen by an experienced contractor acting in accordance with industry 
best practice. 

The Contractor must, in a form acceptable to the Employer’s Representative, provide 
the Employer’s Representative with monthly, or more frequently on request by the 
Employer’s Representative, reports in relation to the Works and any occupational, 
health and safety issues in relation to the Works. The report must comply with any 
requirements stated in the Schedule of Works.   

4.2 Contractor’s Representative 

Contractor’s Representative 

The Contractor’s Representative is named in the Schedule of Details. The Contractor 
must not replace the Contractor’s Representative without the prior written consent of 
the Employer’s Representative and must submit to the Employer’s Representative for 
approval the name and particulars of the person the Contractor proposes to replace 
the Contractor’s Representative. The Contractor is responsible for all acts and 
omissions of the Contractor’s Representative.  

The Contractor gives the Contractor's Representative all authority necessary to act on 
the Contractor's behalf under the Contract.  

4.3 Subcontracting 

Subcontracting 

The Contractor must not subcontract the whole of the Works. The Contractor must not 
subcontract any part of the Works without the prior written consent of the Employer’s 
Representative. 
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4.4 Bank Guarantee for Performance 

Bank Guarantee for Performance 

Unless otherwise stated in the Schedule of Details, the Contractor must deliver to the 
Employer, within 14 days of the Commencement Date, an unconditional and 
irrevocable on-demand bank guarantee in the form provided in the Schedule of 
Security, from a bank approved by the Employer, for the amount stated in the Schedule 
of Details. 

Any Bank Guarantee for performance provided to the Employer under Sub-Clause 4.4 
must be valid until the Taking-Over Certificate for the whole of the Works is issued 
under Sub-Clause 8.2, when it will reduce by half.  It must be valid until the Final 
Completion Certificate is issued or the final resolution of any dispute between the 
Parties under or in connection with this Contract, whichever is the later. 

 
The Employer may withhold, retain or set off from any payment due to the Contractor 
under this Contract amounts to protect the Employer against any costs, charges, 
expenses and damages for which the Contractor is liable to the Employer under or in 
connection with this Contract. This right to withhold, retain or set off does not limit the 
Employer’s right to recover those amounts in any other way. 

 
4.5 Contractor’s Personnel 

Contractor’s Personnel  

The Contractor's Personnel must be appropriately qualified, skilled and experienced in 
their respective trades or occupations. The Employer's Representative may require the 
Contractor to remove (or cause to be removed) any person employed on the Site or in 
the execution of the Works, including the Contractor's Representative who in the 
opinion of the Employer’s Representative: 

(a) persists in any misconduct or lack of care;  

(b) carries out duties incompetently or negligently;  

(c) fails to conform with any provisions of the Contract; or 

(d) persists in any conduct which is prejudicial to safety, health, or the protection 
of the environment.  

Where this Sub-Clause 4.5 applies, the Contractor must then appoint (or cause to be 
appointed) a suitable replacement person for each person so removed. 

The Contractor must provide and maintain all necessary sanitary and welfare facilities 
for the Contractor's personnel and must at all times take all reasonable precautions to 
maintain the health and safety of the Contractor’s personnel and comply with all 
relevant labour laws. 

The parties agree that if the Employer’s Representative becomes aware that the 
Contractor has failed to pay any subcontractor’s or the Contractor’s Personnel in 
accordance with this Contract, and the Employer’s Representative gives the 
Contractor written notice 48 hours before the Employer intends to pay, the Employer 
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may, in its absolute discretion, pay those staff, labour or subcontractors the amount 
the Employer’s Representative determines is, or may be owing and the Employer may 
recover any such amount paid as a debt due from the Contractor to the Employer.   

The Employer will not be liable for or in respect of any damages or compensation 
payable at law in respect or in consequence of any accident or injury to any of the 
Contractor’s Personnel, unless resulting from any act or default of the Employer, its 
agents or servants. The Contractor must defend, hold and save harmless and 
indemnify the Employer against all claims and proceedings, as well as damages and 
compensation in relation to any accident or injury to any of the Contractor’s Personnel, 
unless resulting from any act or default of the Employer, its agents or servants. The 
Contractor is responsible for all costs, including legal costs, charges and expenses 
whatsoever associated with the defence of the Employer. In defending the Employer, 
the Contractor shall not enter into a settlement agreement without the prior written 
approval of the Employer. 

4.6 Publicity and and Use of the Name, Emblem or official Seal of the Employer or United 
Nations 

Publicity and and Use of the Name, Emblem or official Seal of the Employer or United Nations 

The Contractor must not advertise or otherwise make public for purposes of 
commercial advantage or goodwill that it has a contractual relationship with the 
Employer or the United Nations, nor must the Contractor, in any manner whatsoever 
use the name, emblem or official seal of the Employer or the United Nations, or any 
abbreviation of their name in connection with its business or otherwise without the 
written permission of the Employer. This Sub-Clause 4.6 survives the completion, 
expiry or termination of the Contract. 

4.7 Mines 

Mines 

(a) The Contractor warrants and represents that neither it, its parent entities (if 
any), nor any of the Contractor’s subsidiaries or affiliated entities (if any) is 
engaged in the sale or manufacture of anti-personnel mines or components 
utilised in the manufacture of anti-personnel mines.  

(b) The Contractor acknowledges and agrees that any breach of this Sub-Clause 
4.7 entitles the Employer to terminate the Contract immediately in accordance 
with Sub-Clause 12.1, without any liability for termination charges or any other 
liability of any kind. 

4.8 Official-Not-To-Benefit, Corruption and Fraud 

Official-Not-To-Benefit, Corruption and Fraud 

(a) The Contractor warrants that it has not engaged, or attempted to engage, in 
any way whatsoever, in any corruption or fraud in connection with the selection 
process or the execution of this Contract or any other activities of the Employer 
or any other entity of the United Nations, involving, in any way whatsoever, any 
Employer’s personnel or representative, official, or other agent of the Employer 
or any other entity of the United Nations.  
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(b) In this Sub-Clause 4.8, “corruption” means the offering, giving, receiving or 
soliciting from or to any person, directly or indirectly, anything of value as an 
inducement or reward: 

i. for doing or forbearing to do any action in relation to the Contract, the 
selection process or any other activities of the Employer or of any other 
entity of the United Nations; or 

ii. for showing or forbearing to show favour or disfavour to any person in 
relation to the Contract, or any other activities of the Employer or of any 
other entity of the United Nations. 

(c) In this Sub-Clause 4.8, “fraud” means a misrepresentation or omission of 
fact(s) in order to influence, or to attempt to influence, the selection process or 
the execution of this Contract or any other activities of the Employer or of any 
other entity of the United Nations.  

(d) Contractor acknowledges and agrees that any breach of this Sub-Clause 4.8 
entitles the Employer to terminate the Contract immediately by written notice 
in accordance with Sub-Clause 12.1, without any liability for termination 
charges or any other liability of any kind. 

4.9 Supply of Water 

Supply of Water 

The Contractor must provide on the Site, for the duration of the Works, an adequate 
supply of drinking and other water for the use of its staff and labour. 

4.10 Alcoholic Liquor or Drugs 

Alcoholic Liquor or Drugs 

The Contractor must not bring onto or store on the Site, import, sell, give, barter or 
otherwise dispose of any alcoholic liquor or drugs, or permit or suffer any such 
importation, sale, gift, barter or disposal by its subcontractors, agents, staff or labour. 

4.11 Arms, Ammunition & Explosives 

Arms, Ammunition & Explosives 

Unless otherwise stated in the Schedule of Works or instructed or permitted by the 
Employer in writing, the Contractor must not bring onto or store on the Site, give, barter 
or otherwise dispose of to any person or persons, any arms, ammunition or explosives 
of any kind or permit or suffer the same. 

4.12 Festivals and Religious Customs 

Festivals and Religious Customs 

The Contractor must in all dealings with its staff and labour have due regard to all 
recognised festivals, days of rest and religious or other customs. 
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4.13 Epidemics 

Epidemics 

In the event of any outbreak of illness of an epidemic nature, the Contractor must 
comply with and carry out such regulations, orders and requirements as may be made 
by the relevant authorities or local medical or sanitary authorities for the purpose of 
dealing with or overcoming the epidemic. 

4.14 Fundamental Principles and Rights at Work: 

Fundamental Principles and Rights at Work:  

(a) The Contractor warrants that it will comply with, and ensure the Contractor’s 
Personnel will comply with, the 1998 International Labour Organization (ILO) 
Declaration on Fundamental Principles and Rights at Work. These universal 
rights, as applied in the context of ILO, are freedom of association and the 
effective recognition of the right to collective bargaining, the elimination of 
forced or compulsory labour, the abolition of child labour and the elimination of 
discrimination in respect of employment and occupation.  

(b) The Contractor must provide a safe and secure working environment, and 
provide separate amenities on the Site, for women employed in the execution 
of the Works. 

(c) The Contractor acknowledges and agrees that any breach of this Sub-Clause 
4.14 entitles the Employer to terminate the Contract immediately in accordance 
with sub-Clause 12.1, without any liability for termination charges or any other 
liability of any kind. 

4.15 Child Labour 

Child Labour 

(a) The Contractor represents and warrants that neither it, its parent entities (if 
any), nor any of the Contractor’s subsidiary or affiliated entities (if any) is 
engaged in any practice inconsistent with the rights set forth in the Convention 
on the Rights of the Child, including Article 32 thereof, which, inter alia, requires 
that a child must be protected from performing any work that is likely to be 
hazardous or to interfere with the child’s education, or to be harmful to the 
child’s health or physical, mental, spiritual, moral, or social development.  

(b) The Contractor acknowledges and agrees that any breach of this Sub-Clause 
4.15 entitles the Employer to terminate the Contract immediately in accordance 
with Sub-Clause 12.1, without any liability for termination charges or any other 
liability of any kind. 

4.16 Sexual Exploitation 

Sexual Exploitation 

(a) The Contractor must take all appropriate measures to prevent sexual 
exploitation or abuse of anyone by the Contractor’s Personnel. For these 



 

 

 © UNOPS 2011 14  

 

SHORT FORM CONSTRUCTION CONTRACT 

General Conditions 
 

Operational excellence for results that matter

SHORT FORM CONSTRUCTION CONTRACT 
General Conditions 

 

 
 

Operational excellence for results that matter

purposes, sexual exploitation and abuse includes sexual activity with any 
person less than eighteen years of age, regardless of any laws relating to 
consent, unless such sexual activity is consensual between two persons who 
are married and such marriage is recognized as valid under the laws of the 
country of citizenship of such Contractor’s personnel. 

(b) In addition, the Contractor must refrain from, and must take all reasonable and 
appropriate measures to prohibit its employees or other persons engaged and 
controlled by it from exchanging any money, goods, services, or other things 
of value, for sexual favours or activities, or from engaging any sexual activities 
that are exploitive or degrading to any person.  

(c) The Contractor acknowledges and agrees that any breach of this Sub-Clause 
4.16  entitles the Employer to terminate the Contract immediately in 
accordance with Sub-Clause 12.1, without any liability for termination charges 
or any other liability of any kind. 

4.17 Security of the Site 

Security of the Site  

Unless otherwise stated in the Contract, the Contractor must keep unauthorised 
persons from entering the Site. Authorised persons are limited to the Contractor's 
Personnel and the Employer's personnel and any other personnel notified to the 
Contractor, by  the Employer or the Employer's Representative, as authorised 
personnel of the Employer or the Employer's other contractors on the Site. The 
security and safety of the Site, the Contractor’s Equipment, the Employer’s equipment, 
Plant, Materials and all other property or personnel on the Site is the sole responsibility 
of the Contractor. The Contractor must comply with any other security requirements 
set out in the Schedule of Site. 

4.18 Unexploded Ordinances 

Unexploded Ordinances   

If at any time during the carrying out of the Works the Contractor discovers an 
unexploded ordinance or land mine, the Contractor must immediately stop work, notify 
the Employer’s Representative, take all necessary steps to ensure the safety of all 
persons and property and secure the Site. The Contractor must immediately resume 
the Works when instructed by the Employer’s Representative that is it safe to do so. 

 

5. DESIGN BY CONTRACTOR 

5.1 Contractor’s Design 

Contractor’s Design 

The Contractor must carry out design to the extent specified in accordance with the 
Contract, including the Schedule of Works. The Contractor must promptly submit to 
the Employer’s Representative all designs prepared by the Contractor. Within 14 days 
of receipt the Employer’s Representative may notify any comments or, if the design 
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submitted is not in accordance with the Contract, may reject it stating the reasons. The 
Contractor must not construct any element of the permanent work designed by the 
Contractor without the approval and prior written consent of the Employer’s 
Representative or where the design for that element has been rejected. Design that 
has been rejected must be promptly amended and resubmitted. The Contractor must 
resubmit all designs commented on, taking these comments into account as 
necessary. 

5.2 Design by Contractor 

Design by Contractor 

The Contractor is responsible for any design it has prepared and such design must be 
fit for the intended purposes defined in the Contract. The Contractor is also responsible 
for any infringement of any patent or copyright in respect of the same. 

 

6. EMPLOYER’S RISKS 

6.1 Employer’s Risks 

Employer’s Risks 

In this Contract, Employer's Risks mean: 

(a) a Force Majeure event, 

(b) a suspension under Sub-Clause 2.3 unless it is attributable to the Contractor's 
failure, act, omission or breach, 

(c) any delay or disruption caused by any Variation, except where that Variation is 
caused by the Contractor’s failure, act, omission or breach, 

(d) any act, omission or breach by the Employer or its agents, and 

(e) the occurrence of any event specified in the Schedule of Details.   

 

7. TIME FOR COMPLETION 

7.1 Execution of the Works 

Execution of the Works 

The Contractor must commence the Works on the Commencement Date and must 
proceed expeditiously and without delay and must complete the Works within the Time 
for Completion. 

7.2 Programme 
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Programme 

Within the time stated in the Schedule of Details, the Contractor must submit to the 
Employer’s Representative for approval, a programme for the Works in accordance 
with and in the form stated in the Schedule of Works. The programme will be used to 
monitor the progress of the Works under the Contract. The Employer’s Representative 
may request the Contractor to submit an amended programme at any time for 
approval. 

7.3 Extension of Time 

Extension of Time 

Subject to Sub-Clause 10.3, the Contractor may be entitled to an extension to the Time 
for Completion if it is or will be delayed by any of the Employer's Risks. 

Despite any other provision in this Contract, the Employer’s Representative may, in its 
absolute discretion and at any time, grant an extension to the Time for Completion. 
Such an extension must be granted in writing. 

7.4 Late Completion 

Late Completion 

If the Contractor fails to complete the Works within the Time for Completion, the 
Contractor must pay delay damages for such failure in the amount stated in the 
Schedule of Details for each day for which the Contractor fails to complete the Works 
up to and including the Date of Substantial Completion as stated in the Taking-Over 
Certificate. 

If the cumulative amount of delay damages reaches the amount stated in the Schedule 
of Details, the Employer may terminate the Contract at any time in accordance with 
Sub-Clause 12.1. 

 

8. TAKING-OVER 

8.1 Completion 

Completion 

The Contractor must notify the Employer’s Representative in writing as soon as it 
considers that the Works have reached the stage of Substantial Completion. 

8.2 Taking-Over Certificate 

Taking-Over Certificate 

After receiving the notice under Sub-Clause 8.1, the Employer’s Representative must 
either issue a Taking-Over Certificate stating the Date of Substantial Completion or 
notify the Contractor that there are defects or deficiencies in the Works that prevent 
Substantial Completion being reached.  
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If the Employer’s Representative notifies the Contractor that there are defects or 
deficiencies in the Works, the Contractor must correct the defects or deficiencies and 
the procedures in this Clause 8 must be repeated until the Employer’s Representative 
issues a Taking-Over Certificate.  

The Contractor acknowledges and agrees that it takes full responsibility for the care of 
the Works until the Date of Substantial Completion and that no partial or entire use or 
occupancy of the Site or the Works by the Employer in any way constitutes an 
acknowledgement by the Employer that Substantial Completion has occurred, nor 
does it release the Contractor from any of its warranties, obligations or liabilities under 
or in connection with this Contract.   

The Employer must take over the Works upon the Date of Substantial Completion.  

After issuance of the Taking-Over Certificate the Contractor must promptly complete 
any outstanding work, submit a statement in accordance with Sub-Clause 11.2 and, 
subject to Clause 9, clear the Site. 

8.3 Testing 

Testing 

The Contractor must undertake all tests in accordance with the requirements set out 
in the Schedule of Works, and must agree, with the Employer's Representative, 4 days 
prior written notice of the time and place for the specified testing of any Plant, Materials 
and other parts of the Works. 

 

9. REMEDYING DEFECTS 

9.1 Remedying Defects 

Remedying Defects 

The Employer’s Representative may at any time prior to the expiry of the relevant 
Defects Notification Period, notify the Contractor of any defects or outstanding work. 
The Contractor must remedy at no cost to the Employer any defects due to the 
Contractor's design, Materials, Plant or workmanship not being in accordance with the 
Contract. The timing of remedying a defect must be agreed between the Parties, or 
failing agreement, be reasonably specified by the Employer’s Representative. 

If the Contractor fails to rectify the defect within the time agreed or specified, the 
Employer’s Representative may do so or engage another party to do so at the 
Contractor’s risk and expense and any cost will be a debt due from the Contractor to 
the Employer. 

The Defects Notification Period will be extended to the extent that the Works, part of 
the Works or a major item of Plant (as the case may be) cannot be used for the 
purposes for which they are intended by reason of a defect or damage or failure by the 
Contractor to comply with any other obligation of the Contract and such extension will 
be equal to the period for which the Works, part of the Works or major item of Plant 
cannot be so used for the purpose intended or, if instructed in writing by the Employer’s 
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Representative, the Defects Notification Period will recommence (and restart from the 
beginning) from the date of the repair, replacement or making good of such defect or 
damage, but only in respect of that part of the Works repaired, replaced or made good. 

9.2 Uncovering and Testing 

Uncovering and Testing 

The Employer’s Representative may give instruction as to the uncovering and/or 
testing of any work. Unless as a result of any uncovering and/or testing it is established 
that the Contractor's design, Materials, Plant or workmanship are defective or not in 
accordance with the Contract or the Contractor did not give sufficient notice in 
accordance with Sub-Clause 8.3 before covering the relevant parts of the Works, the 
Contractor will be paid for such uncovering and/or testing as a Variation in accordance 
with Sub-Clause 10.2. If the Contractor did not give sufficient notice in accordance with 
Sub-Clause 8.3 before covering the relevant parts of the Works or if the Employer’s 
Representative establishes that the Contractor's design, Materials, Plant or 
workmanship are defective or not in accordance with the Contract, the Contractor must 
(at its cost) then promptly make good the defect and ensure that the rejected item 
complies with the Contract and bears the cost of uncovering and testing. 

9.3 Final Completion Certificate 

Final Completion Certificate 

Performance of the Contractor's obligations will not be considered to have been 
completed until the Employer's Representative has issued the Final Completion 
Certificate to the Contractor, stating the date on which the Contractor completed its 
obligations under the Contract. 

The Employer's Representative must issue the Final Completion Certificate within 28 
days after the latest of the expiry dates of the Defects Notification Periods or as soon 
thereafter as the Contractor has supplied all relevant documents and completed and 
tested all of the Works, including remedying defects notified under Sub-Clause 9.1. A 
copy of the Final Completion Certificate must be issued to the Employer. 
Notwithstanding this the Employer may issue the Final Completion Certificate at any 
time after the Employer’s Representative has issued the Taking-Over Certificate. 

9.4 Unfulfilled Obligations 

Unfulfilled Obligations 

After the Final Completion Certificate has been issued, each Party remains liable for 
the fulfilment of any obligation which remains unperformed at that time.  For the 
purposes of determining the nature and extent of unperformed obligations, the 
Contract is deemed to remain in force. 

 

10. VARIATIONS AND CLAIMS 

10.1 Right to Vary 



 

 

 © UNOPS 2011 19  

 

SHORT FORM CONSTRUCTION CONTRACT 

General Conditions 
 

Operational excellence for results that matter

SHORT FORM CONSTRUCTION CONTRACT 
General Conditions 

 

 
 

Operational excellence for results that matter

Right to Vary 

The Employer’s Representative may, in its absolute discretion and at any time before 
the Taking-Over Certificate is issued, initiate, or immediately instruct Variations by 
written notice and the Contractor must carry out and be bound by any such Variations. 
Unless otherwise instructed by the Employer’s Representative in this notice, the 
Contractor must provide a detailed breakdown of the increase or decrease in the 
Contract Price and any effect on the Time for Completion within 7 days of receipt of 
this notice, and before the Contractor carries out the Variation. The Contractor must 
then execute and is bound by the Variation unless otherwise instructed by the 
Employer’s Representative.  

The Contractor agrees that a Variation may involve an omission of any part or parts of 
the Works and in the case of an omission the Employer may engage others to perform 
that part or parts so omitted.  

10.2 Valuation of Variations 

Valuation of Variations 

Variations will be valued by the Employer’s Representative as follows: 

(a) at a rate or lump sum price agreed between the Parties, or in the absence of 
agreement 

(b) where appropriate, at rates in the Bill of Quantities, or if there are no applicable 
rates in the Bill of Quantities, at the rates in the schedule of Variation rates 
contained in the Schedule of Contract Price, or 

(c) in the absence of appropriate rates, then a fair and reasonable valuation of the 
Variation will be made by the Employer’s Representative, or 

(d) if the Employer’s Representative so instructs, at daywork rates set out in the 
Schedule of Contract Price for which the Contractor must keep records of hours 
of labour and Contractor's Equipment, and of Materials used. 

For the avoidance of doubt the Contractor’s entitlement to payment for a Variation 
excludes non-project specific overheads and costs. 

10.3 Notice of Delay 

Notice of Delay 

The Contractor must notify the Employer’s Representative as soon as practicable and 
in any case in writing no later than 7 days (or within a time frame notified by the 
Employer’s Representative) after it becomes aware of any event or circumstance 
which may delay or disrupt the Works, or which may give rise to a claim for additional 
payment, Costs and/or other entitlements or relief from obligations, under any Clause 
of these General Conditions or otherwise arising out of or in connection with the 
Contract. The Contractor must take all reasonable steps to minimise these effects. 

The notice submitted by the Contractor under this Sub-Clause 10.3 must set out details 
of the event or circumstance giving rise to the claim, and if requested supply supporting 
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documents, stating a reasonable period by which the Contractor believes the Time for 
Completion should be extended and the nature and extent of any additional resultant 
Costs. As soon as practicable after the receipt of this notice, the Employer’s 
Representative will notify the Contractor of the period, if any, by which the Time for 
Completion will be extended and additional payment of Costs (if any) to which the 
Contractor is entitled under the Contract. The Employer's Representative may also 
respond with comments and request any necessary further particulars. 

The Contractor is not entitled to an extension to the Time for Completion or additional 
payment or Costs if it does not submit a notice in accordance with and within the time 
stated in Sub-Clause 10.3 in which case the Contractor will be deemed to have waived 
its entitlement to make such claim, the Employer will be discharged from all liability 
arising out of or in connection with the claim and the Contractor must comply with its 
obligations to perform the Works by the Time for Completion and for the Contract Price.  

10.4 Right to Claim 

Right to Claim 

Subject to Sub-Clause 10.3, if the Contractor incurs Cost as a result of any of the 
Employer's Risks, other than a Force Majeure event, the Contractor will be entitled to 
the amount of such Cost. If as a result of any of the Employer's Risks, it is necessary 
to change the Works, this will be dealt with as a Variation. 

10.5 Adjustments for Changes in Cost 

Adjustments for Changes in Cost 

Unless otherwise expressly stated in the Schedule of Contract Price, the Contract 
Price, and the rates and prices inserted in the Bill of Quantities, will not be adjusted for 
rises or falls in the cost of labour, goods and other inputs to the Works and the Contract 
Price and the rates and prices inserted in the Bill of Quantities, will be deemed to 
include amounts to cover contingency of rises and falls in the cost of labour, goods 
and other inputs to the Works.   

 

11. CONTRACT PRICE AND PAYMENT 

11.1 Contract Price & Valuation of the Works 

Contract Price & Valuation of the Works 

The Employer must pay the Contractor the Contract Price in accordance with this 
Clause 11 and the Schedule of Contract Price. The Contractor is deemed to have 
satisfied itself as to the correctness and sufficiency of the Contract Price and all fixed 
unit rates and prices in the Contract. 

11.2 Statements 
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Statements 

The Contractor must submit a statement to the Employer’s Representative in 
accordance with the requirements and timings stated in the Schedule of Payment or 
otherwise as notified by the Employer’s Representative in writing. Each statement must 
be in a form approved by the Employer’s Representative, showing the value of the 
work performed and details of any other amounts to which the Contractor considers 
itself entitled. If requested by the Employer’s Representative, when submitting the 
statement the Contractor must provide verification of all payments owed to 
subcontractors and the Contractor’s Personnel.  

The statement must be based on the prices and/or rates set out in the Bill of Quantities 
or as otherwise set out in the Schedule of Contract Price.  

If a percentage is stated in the Schedule of Details, the Contractor will be entitled to 
that percentage of the value of Materials and Plant listed in the Schedule of Details if 
such Plant and Materials are in accordance with the Contract, delivered to and properly 
stored on the Site at a reasonable time. 

Within 28 days after the Employer’s Representative issues the Taking-Over Certificate, 
the Contractor must submit a statement to the Employer’s Representative as its final 
statement in respect of the Contract Price and any claim the Contractor has in respect 
of the Works under the Contract which the Contractor considers to be due from the 
Employer for all events and circumstances that have occurred up to the Date of 
Substantial Completion stated in the Taking-Over Certificate. 

The Contractor is not entitled to make, and the Employer is released from, any new 
claim or an increased existing claim against the Employer in respect of the Contract 
Price or otherwise in respect of all events and circumstances that have occurred up to 
the earlier of the submission of the statement or expiration of the 28 days.  

11.3 Advance Payment 

Advance Payment 

(a) The Employer will make the advance payment (if any) set out in the Schedule 
of Payment, as a loan for mobilisation, when the Contractor submits a Bank 
Guarantee for advance payment in accordance with this Sub-Clause 11.3.  If 
no advance payment is set out in the Schedule of Payment, then this Sub-
Clause 11.3 will not apply. 

(b) Unless otherwise notified by the Employer, the Employer will pay the advance 
payment only after receiving the Bank Guarantee for performance (if any) in 
accordance with Sub-Clause 4.4 and a Bank Guarantee for advance payment 
in accordance with Sub-Clause 11.3(c), in amounts and currencies equal to the 
advance payment. 

(c) The Bank Guarantee for advance payment payable in accordance with Sub-
Clause 11.3(b), must be an unconditional and irrevocable on-demand bank 
guarantee in the form provided in the Schedule of Security, from a bank 
approved by the Employer.  Unless and until the Employer receives this 
guarantee, Sub-Clause 11.3 will not apply. 
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(d) The Contractor must ensure that the Bank Guarantee for advance payment is 
valid and enforceable until the whole of the advance payment has been repaid, 
but its amount may be progressively reduced by the amount repaid by the 
Contractor in the interim payments.  If the terms of the guarantee specify its 
expiry date, and the advance payment has not been repaid by the date 28 days 
prior to the expiry date, the Contractor must extend the validity of the guarantee 
until the advance payment has been repaid. 

(e) The advance payment must be repaid by the Contractor through percentage 
deductions in interim payments.  The Employer will deduct a percentage of 
each interim payment, at the rate stated in the Schedule of Payments, until 
such time as the advance payment has been repaid. 

(f) If the advance payment has not been repaid prior to the issue of the Taking 
Over Certificate for the Works or prior to termination of the Contract, the whole 
of the balance then outstanding will immediately become due and payable by 
the Contractor to the Employer.  

11.4 Interim Payment 

Interim Payment 

Within 28 days of delivery of each statement submitted in accordance with Sub-Clause 
11.2, the Employer will pay to the Contractor the amount shown in the Contractor's 
statement less retention at the rate stated in the Schedule of Details and less any 
amounts to be deducted for advance payment and repayments in accordance with 
Sub-Clause 11.3, and less any other amount for which the Employer’s Representative 
has specified its reasons for disagreement or that has become due under the Contract. 
The Employer is not bound by any sum previously considered by the Employer to be 
due to the Contractor 

The Employer may withhold interim payments until it receives the performance security 
under Sub-Clause 4.4 (if any). 

11.5 Payment of First Half of Retention 

Payment of First Half of Retention 

One half of the retention will be paid by the Employer to the Contractor within 14 days 
after issuing the Taking-Over Certificate under Sub-Clause 8.2. 

11.6 Payment of Second Half Retention 

Payment of Second Half Retention 

The remainder of the retention will be paid by the Employer to the Contractor within 14 
days after receiving the Final Completion Certificate. 

11.7 Final Payment 
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Final Payment 

Within 7 days after receiving the Final Completion Certificate, the Contractor must 
submit a final account to the Employer’s Representative together with any 
documentation reasonably required to enable the Employer to ascertain the final 
contract value. 

Within 28 days after the submission of this final account, the Employer must pay to the 
Contractor any amount due. If the Employer disagrees with any part of the Contractor's 
final account, the Employer must specify its reasons for disagreement when making 
payment. 

11.8 Currency 

Currency 

Payment will be in the currency stated in the Schedule of Details. 

11.9 Delayed Payment 

Delayed Payment 

The Contractor is not entitled to any interest in respect of any amount in any statement 
submitted to the Employer in accordance with Sub-Clause 11.2 which remains due 
and unpaid. 

11.10 Provisional Sums 

Provisional Sums 

If a provisional sum is included in the Schedule of Contract Price, it will not be payable 
by the Employer unless the Employer’s Representative directs the Contractor to 
perform the work or item to which the provisional sum relates.  If the Employer’s 
Representative directs the Contractor to perform that work, the work or item will be 
priced by the Employer’s Representative in accordance with Sub-Clause 10.2, and the 
difference will be added to or deducted from the Contract Price. 

11.11 Audit and Investigations 

Audit and Investigations 

(a) Each payment made by the Employer to the Contractor may be subject to a 
post-payment audit by auditors, whether internal or external, of the Employer 
or by other authorised and qualified agents of the Employer at any time during 
the term of the Contract and for a period of two (2) years following the expiration 
or prior termination of the Contract. The Employer is entitled to a refund from 
the Contractor for any amounts shown by such audits to have been paid by the 
Employer other than in accordance with the terms and conditions of the 
Contract. 

 

(b) The Contractor acknowledges and agrees that, from time to time, the 
Employer may conduct investigations relating to any aspect of the 
Contract or the award thereof, the obligations performed under the 
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Contract, and the operations of the Contractor generally relating to 
performance of the Contract. The right of the Employer to conduct an 
investigation and the Contractor’s obligation to comply with such an 
investigation does not lapse upon issuance of the Final Completion 
Certificate or prior termination of the Contract. The Contractor must 
provide its full and timely cooperation with any such inspections, post-
payment audits or investigations. Such cooperation must include, but is 
not limited to, the Contractor’s obligation to make available the 
Contractor’s Personnel and any relevant documentation for such 
purposes at reasonable times and on reasonable conditions and to grant 
to the Employer access to the Contractor’s premises at reasonable times 
and on reasonable conditions in connection with such access to the 
Contractor’s Personnel and relevant documentation. The Contractor 
must require its agents, including, but not limited to, the Contractor’s 
attorneys, accountants or other advisers, to reasonably cooperate with 
any inspections, post-payment audits or investigations carried out by the 
Employer. 

 
 

12. DEFAULT & TERMINATION 

12.1 Default by Contractor 

Default by Contractor 

If the Contractor abandons the Works, refuses or fails to comply with a valid instruction 
of the Employer or the Employer’s Representative or fails to proceed expeditiously and 
without delay, or is in breach of the Contract, the Employer’s Representative may give 
notice referring to this Sub-Clause and stating the default. 

If the Contractor has not taken all practicable steps to remedy the default within 14 
days after the Contractor's receipt of the Employer’s Representative's notice, the 
Employer may by a second notice of 14 days, terminate the Contract.  

The Employer may terminate the Contract immediately by written notice if the 
Contractor is declared insolvent under Sub-Clause 12.3 or is in breach of Sub-Clauses 
4.7, 4.8, 4.14, 4.15 or 4.16 or submits a guarantee, certificate, statement, test result or 
any other document it is required to submit under the Contract that is false or 
intentionally misleading. 

If the Employer delivers a termination notice under this Sub-Clause 12.1, the 
Contractor must stop work and demobilise (except to the extent specified in the notice 
from the Employer) and take such action as necessary or as the Employer’s 
Representative directs, for the transfer, protection and preservation of the Employer’s 
property and deliver any required goods and documents to the Employer’s 
Representative. The Contractor must use its best efforts to comply immediately with 
any reasonable instructions included in the notice for the assignment of any 
subcontract and for the protection of life or property or for the safety of the Works. The 
Contractor must leave behind any Contractor's Equipment, Materials and Plant which 
the Employer or the Employer’s Representative instructs, in writing, is to be used until 
the completion of the Works. The Employer may employ others to complete or perform 
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the Works and the cost incurred that exceeds the Contract Price will be a debt due 
from the Contractor to the Employer.  

12.2 Default by Employer 

Default by Employer 

If the Employer fails to pay in accordance with the Contract, or if a prolonged 
suspension affects the whole of the Works as described in Sub-Clause 2.3, the 
Contractor may give notice referring to this Sub-Clause and stating the default. If the 
default is not remedied within 14 days after the Employer's receipt of this notice, the 
Contractor may suspend the execution of all or parts of the Works. 

If the default is not remedied within 28 days after the Employer's receipt of the 
Contractor's notice, the Contractor may by a second notice of 14 days, terminate the 
Contract. The Contractor must then demobilise from the Site. 

12.3 Insolvency 

Insolvency 

If the Contractor is declared insolvent under any applicable law, the Employer may by 
written notice terminate the Contract immediately. 

12.4 Payment upon Termination 

Payment upon Termination 

After termination, the Contractor is entitled to payment of the unpaid balance of the 
value of the Works executed and of the Materials and Plant reasonably delivered to 
the Site, adjusted by the following: 

(a) any sums to which the Contractor is entitled under Sub-Clause 10.4, 

(b) any sums to which the Employer is entitled, 

(c) in the absence of appropriate rates, the rates in the Contract will be used as 
the basis for valuation, or failing which the Employer’s Representative will make 
a reasonable valuation, or 

(d) if the Contractor has terminated under Sub-Clause 12.2 or the Employer has 
terminated under Sub-Clause 12.5, the Contractor is entitled to the Cost of its 
suspension and demobilisation together with a sum equivalent to 5% of the 
value of those parts of the Works not executed at the date of termination. 

The net balance due must be paid or repaid within 28 days of the notice of termination. 

12.5 Employer’s Entitlement to Terminate for Convenience 

Employer’s Entitlement to Terminate for Convenience 

The Employer may in its absolute discretion terminate the Contract, at any time for the 
Employer's convenience, by giving notice of such termination to the Contractor.  The 
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termination will take effect 28 days after the latter of the dates on which the Contractor 
receives this notice, or the Employer returns the Bank Guarantee for performance.  

12.6 Cessation of Work and Removal of Contractor’s Equipment 

Cessation of Work and Removal of Contractor’s Equipment 

After a notice of termination under Sub-Clauses 12.2, 12.5, 13.2 or 12.3 has taken 
effect, the Contractor must promptly cease all further work (except to the extent 
specified in the notice from the Employer) and take such action as necessary or as 
directed by the Employer, for the transfer, protection and preservation of the 
Employer’s property, protection of life or for the safety of the Works. Unless otherwise 
notified in writing by the Employer under Sub-Clause 12.1, the Contractor must remove 
all Contractor’s Equipment from the Site and remove from the Site any wreckage, 
rubbish and debris of any kind and leave the whole of the Site in a clean and safe 
condition.   

 

13. RISK AND RESPONSIBILITY 

13.1 Contractor’s Care of the Works 

Contractor’s Care of the Works 

The Contractor is responsible for the care of the Works from the Commencement Date 
until the date the Taking-Over Certificate is issued under Sub-Clause 8.2. 
Responsibility will then pass to the Employer. If any loss or damage happens to the 
Works during the above period, the Contractor must rectify such loss or damage so 
that the Works conform with the Contract and the requirements of any relevant 
authorities. 

The Contractor must defend, hold and save harmless and indemnify, at its own cost, 
including legal costs, the Employer, its agents and employees from and against all 
suits, actions, claims and costs arising out of the acts or omissions of the Contractor, 
its employees, agents or subcontractors in connection with the Works and the 
Contractor’s other obligations under or in connection with the Contract, in respect of 
any accident, bodily injury, sickness or death to any person, infringement of any 
intellectual property rights and loss or damage to the Works or any property unless 
due to an act or default of the Employer or its personnel. In defending the Employer, 
the Contractor shall not enter into a settlement agreement without the prior written 
approval of the Employer. 

13.2 Force Majeure 

Force Majeure 

If a Party is or will be prevented from performing any of its obligations by Force 
Majeure, the Party affected must notify the other Party immediately in writing and not 
later than 7 days, setting out full details of the Force Majeure event and the reasons 
for the Force Majeure event preventing that Party from, or delaying that Party from, 
performing the affected obligations under this Contract. If instructed by the Employer’s 
Representative, the Contractor must suspend the execution of the affected Works and, 
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to the extent agreed with the Employer’s Representative, demobilise the Contractor's 
Equipment, but only so far as, and for so long as, the performance of those obligations 
is affected by the Force Majeure event. The affected Party must use its best 
endeavours to overcome or remove the effects of the Force Majeure event as quickly 
as possible.  

Upon completion of the Force Majeure event, the affected Party must as soon as is 
reasonably practicable recommence the performance of the affected obligations.  

If the event continues for a period of 84 days, either Party may then give notice of 
termination which will take effect 28 days after the giving of the notice. 

After termination, the Contractor is entitled to payment of the unpaid balance of the 
value of the Works executed and of the Materials and Plant reasonably delivered to 
the Site, adjusted by the following: 

(a) any sums to which the Contractor is entitled under Sub-Clause 10.4, 

(b) the Cost of suspension and demobilisation, 

(c) any sums to which the Employer is entitled. 

The net balance due must be paid or repaid within 28 days of the notice of termination. 

The Contractor acknowledges and agrees that, with respect to any of its obligations 
under the Contract, the Contractor will be performing such obligations in areas in which 
the United Nations, including the Employer, is engaged in, preparing to engage in, or 
disengaging from peacekeeping, humanitarian or similar operations and any delays or 
failure to perform such obligations arising from or relating to harsh conditions within 
such areas, shall not, in and to itself, constitute a Force Majeure event.   

 

14. INSURANCE 

14.1 Extent of Cover 

Extent of Cover 

The Contractor must, on or prior to the Commencement Date, effect and thereafter 
maintain insurances in the joint names of the Parties: 

(a) for loss and damage to the Works, Materials, Plant and the Contractor's 
Equipment, 

(b) for liability of both Parties for loss, damage, death or injury to third parties or 
their property arising out of the Contractor's performance of the Contract, 
including the Contractor's liability for damage to the Employer's property other 
than the Works, and 

(c) for liability of both Parties and of any Employer's personnel for death or injury 
to the Contractor's Personnel except to the extent that liability arises from the 
negligence of the Employer, any Employer's representative or their employees. 
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14.2 Arrangements 

Arrangements 

All insurances must conform with any requirements detailed in the Schedule of Details. 
The policies must be issued by insurers and in terms approved by the Employer. The 
Contractor must provide the Employer with evidence that any required policy is in force 
and that the premiums have been paid. 

All payments received from insurers relating to loss or damage to the Works must be 
held jointly by the Parties and used for the repair of the loss or damage or as 
compensation for loss or damage that is not to be repaired. 

14.3 Failure to Insure 

Failure to Insure 

If the Contractor fails to effect or keep in force any of the insurances referred to in the 
previous Sub-Clauses, or fails to provide satisfactory evidence, policies or receipts, the 
Employer may, without prejudice to any other right or remedy, effect insurance for the 
cover relevant to such default and pay the premiums due and recover the same as a 
deduction from any other monies due to the Contractor. 

 

15. RESOLUTION OF DISPUTES 

15.1 Dispute Resolution Procedure 

Dispute Resolution Procedure 

Unless settled amicably by the Parties’ Representatives, any dispute or difference 
which arises between the Contractor and the Employer out of or in connection with the 
Contract, including any valuation or other decision of the Employer (“Dispute”), the 
Dispute must be referred, if requested by either Party, to the Senior Representatives 
of the Parties set out in the Schedule of Details, or any replacement notified by a Party 
to the other Party in writing. 

If the Senior Representatives of the Parties are unable to resolve a Dispute referred to 
them within 28 days, either Party may invite the other Party to conciliate the Dispute in 
accordance with the provisions of Sub-Clause 15.2. Otherwise the Dispute must be 
referred, if requested by either Party, directly to arbitration in accordance with the 
provisions of Sub-Clause 15.3.  

15.2 Conciliation 

Conciliation 

(a) In accordance with Sub-Clause 15.1, either Party may invite the other Party to 
conciliate a Dispute under the UNCITRAL Permanent Court of Arbitration 
Optional Conciliation Rules, 1996 (the “Conciliation Rules”) provided that;  

i. the language of the conciliation must be in English; 
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ii. one conciliator must be appointed and agreed by the Parties; or 

iii. if the Parties are unable to agree on the appointment of a conciliator 
within 14 days after the matter has been referred to conciliation, the 
conciliator will be appointed by the Secretary-General of the Permanent 
Court of Arbitration in accordance with the Conciliation Rules.  

If the Parties do not reach agreement under the Conciliation Rules, the Dispute 
shall be referred, if requested by either Party, to arbitration in accordance with 
Sub-Clause 15.3.  

15.3 Arbitration 

Arbitration 

If the Parties are unable to resolve the Dispute in accordance with Sub-Clause 15.1 or 
15.2, the Dispute must, if requested by either Party, be referred to and finally resolved 
by arbitration in accordance with the UNCITRAL Arbitration Rules ("Arbitration 
Rules") then in effect, provided that: 

(a) there is no seat or place of arbitration. The place of hearing must be the place 
stated in the Schedule of Details;  

(b) the language of the arbitration must be English;  

(c) the decisions of the arbitral tribunal must be based on general principles of 
international commercial law. The arbitral tribunal must not award punitive 
damages. In addition, the arbitral tribunal must not award interest in excess of 
the London Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any such 
interest must be simple interest only.  

The Parties will be bound by any arbitration award rendered as a result of such 
arbitration as the final adjudication of any such dispute, controversy, or claim. 

The arbitral proceedings and any information and documents relating to these 
proceedings must be regarded as confidential.  

15.4 Dispute resolution not to delay execution of the Works 

Dispute resolution not to delay execution of the Works 

Despite any activation of the dispute resolution procedures under Sub-Clause 15.1, 
the Contractor must continue to execute the Works and its other obligations under or 
in connection with the Contract. 

15.5 Survival 

Survival 

This Clause 15 survives the completion, expiry or termination of the Contract. 
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16. PRIVILEGES AND IMMUNITIES 

Nothing in or relating to the Contract is deemed a waiver, express or implied, of any of 
the privileges and immunities of the United Nations, including its subsidiary organs, of 
which the Employer is an integral part, which are hereby expressly reserved. 
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PARTICULAR CONDITIONS 

NO ADDITIONAL CONDITIONS APPLY 
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SCHEDULES 

SCHEDULE 1 - SCHEDULE OF DETAILS 

 

Commencement Date 

(Sub-Clause 1.1) 

Within ten (10) working days after signing the Short 

Form Construction Contract Agreement 

Contract Price 

(Sub-Clause 1.1) 

The total estimated Contract Price amounts to [insert the 

amount]. The final Contract Price will be determined in 

accordance with the Schedule of Contract Price & 

Payment ”  

See the Schedule of Contract Price & Payment for a 

breakdown of the Contract Price 

Contractor’s Representative 

(Sub-Clause 1.1) 

[name, position title and contact details to be 

inserted ]  

Full name: [insert here] 

Position title: [insert here] 

Address: [insert here] 

 [insert city here]; [insert Country here] 

Phone: [insert here] 

P.O. Box/ZIP: [insert here] 

Email Address: [insert here] 

Defects Notification Periods 

(Sub-Clause 1.1) 

Twelve (12) months  

Employer’s Representative 

(Sub-Clause 1.1) 

Full name: [to be inserted] 

Position title: [to be inserted] 

Address: [to be inserted] 

 [insert city here]; [insert Country here] 

Phone: [to be inserted] 

P.O. Box/ZIP: [to be inserted] 

Email Address: [to be inserted] 
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Project 

(Sub-Clause 1.1) 

Project Title: As indicated on the ITB solicitation  

Project description: As indicated on the ITB solicitation 

Substantial Completion 

(Sub-Clause 1.1) 

Upon inspection and recommendation by the Employer 

Representative. 

Time for Completion 

(Sub-Clause 1.1) 

Whole of the Works 

Six (6) months from the Date of Contract 

Commencement 

Address for Service of Notices 

and Communications 

(Sub-Clause 1.5) 

EMPLOYER: 

Attention: [to be inserted] 

Position title: [to be inserted] 

Address: [to be inserted] 

 [insert city here]; [insert Country here] 

Phone: [to be inserted] 

P.O. Box/ZIP: [to be inserted] 

Email Address: [to be inserted] 

 

CONTRACTOR: 

Attention: [to be inserted] 

Position title: [to be inserted] 

Address: [to be inserted] 

 [insert city here]; [insert Country here] 

Phone: [to be inserted] 

P.O. Box/ZIP: [to be inserted] 

Email Address: [to be inserted] 

Time(s) for access to and 

possession of site 

(Sub-Clause 2.1) 

Whole of the Site 

Within ten (10) working days form siging the contract 
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Amount of Bank Guarantee for 

Performance (Sub-Clause 4.4) 

The amount of the Bank Guarantee for performance to 

be provided under Sub-Clause 4.4 is the amount equal 

to 10% of the Contract Price 

Additional Employer’s Risks 

(Sub-Clause 6.1) 

No additional Employer’s Risks. 

Time for Programme 

Submission 

(Sub-Clause 7.2) 

Within ten (10) working days after the Date of Contract 

Agreement 

Delay Damages for failure to 

complete the Works within the 

Times for Completion 

(Sub-Clause 7.4) 

Whole of the Works 

0.1% of the contract price per day. 

Cumulative Amount of Delay 

Damages (Sub-Clause 7.4) 

10% 

Percentage of Plant & Materials 

(Sub-Clause 11.2) 

Nil  

Percentage deduction for 

Retention 

(Sub-Clause 11.4) 

The sum of 10% of the estimated value of Works 

executed in the relevant payment period as set out in the 

Statement for that period will be retained from each and 

every payment, except for any Advance Payment made 

pursuant to Sub-Clause 11.3, up to a maximum of 10% 

of the Contract Price. 

Currencies of payment 

(Sub-Clause 11.8) 

Payments will be made in USD 
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Insurance Details 

(Sub-Clause 14.2) 

1. Construction All Risks Insurance covering 100% of 

contract  value 

2. Third Party Liability Insurance for US$ 20,000.00 

unlimited occurance  

3. Workers’ Compensation/Employer’s Liability 

Insurance for US$ 10,000.00 or as per Repulbic of 

Djibouti regulations whichever is highest  

4. Motor Insurance/Contractor’s Plant and Equipment 

Insurance as per Repulbic of Djibouti regulations 

Senior Representatives 

(Sub-Clause 15.1) 

 

EMPLOYER: 

Full name: [to be inserted] 

Position title: [to be inserted] 

Address: [to be inserted] 

 [insert city here]; [insert Country here] 

Phone: [to be inserted] 

P.O. Box/ZIP: [to be inserted] 

Email Address: [to be inserted] 

 

CONTRACTOR: 

Full name: [to be inserted] 

Position title: [to be inserted] 

Address: [to be inserted] 

 [insert city here]; [insert Country here] 

Phone: [to be inserted] 

P.O. Box/ZIP: [to be inserted] 

Email Address: [to be inserted] 

Arbitration  

(Sub-Clause 15.3) 

The place of the hearing, if any, shall be determined at 

the time the dispute arises. 
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SCHEDULE 2 - SCHEDULE OF WORKS 

I. PROJECT BACKGROUND  

Djibouti is a source, transit, and destination country for trafficked people and smuggled migrants. 

Despite the large number of victims and migrants crossing Djibouti annually, the Government of Djibouti 

lacks the capacity to accommodate those who have been detained. A lack of appropriate facilities means 

that when migrants are apprehended, they usually spend one night without any shelter, in front of the 

police station in Lake Assal, before being returned to their countries of origin. Little water and food is 

provided to them. They also encounter health problems. 

 

The lack of a shelter is problematic for at least two reasons. First, it means that the victims of trafficking 

and vulnerable smuggled migrants do not have access to assistance and care as required by 

international treaties ratified by Djibouti, in particular the Trafficking in Persons and Smuggling of 

Migrants Protocols. Second, the swift repatriation of the apprehended victims means that it is nearly 

impossible to build a legal case, let alone for the victims to testify, against ruthless traffickers and 

smugglers 

 

In order to provide adequate facilities where care and support can be provided to stranded migrants 

along the Ethiopian - Djibouti, UNOPS was approached by UNODC on behalf of the Government of 

Djibouti to design and build an emergency shelter at lac Assal 

 

II. GENERAL DESCRIPTION OF THE WORKS 

UNOPS will construct a shelter that help victims of trafficking and smuggled migrants to get appropriate 

care and support until they go to country of origin. This is intended to provide the desired outcome for 

an improved health, social and psychological status of victims of trafficking and smuggled migrants in 

Djibouti. 

 

The scope of work has included the design and construction of the following facilities at Lac Assal, 

Djibouti: 

1. A clinic comprising of Doctor and Nurse's room, examination room, reception, pharmacy, 

 accessible toilet including waiting and circulation area having a total area of about 109m2.  

2. Two residential units each having an area of 135 m2 including 2.2m wide veranda and 

hosting  25 users accommodating a total of 50 migrants.  

3. Two pit latrines each with two regular stalls and an open shower serving for the migrants. 

The shelter will be located next to the police station at Lake Assal, around the coordinates 11.63 N, 

42.51 E, about 115 km from the capital Djibouti. 

 

 

III. SPECIFICATIONS 

The construction of shelter and clinic will include the following works: 

a) Mobilization 

 Site preparations, sign board, site safety and security works; 

b)   Civil Works 

 Earthwork: Setting out of the building structures, site clearing and excavation, backfill with 

 selected material (95% Proctor) and cart away as directed by the site supervisor; 

 Foundation work: Reinforced concrete footings for the residential units and clinic, strip 

 masonry foundations for the pit latrine; 
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 Concrete Ground Floor: Reinforced concrete floor for the buildings on top of well 

 compacted  fill material and crushed stone hardcore as detailed on the drawings; 

 Concrete structural Frame: Reinforced concrete for ground beams, vertical columns, 

intermediate  and top tie beams of C-25 concrete grade and high strength reinforcement bars; 

 Hollow Concrete Block walls:  3.0m high hollow concrete block walls around the perimeter 

of the  shelter and partition walls for the clinic and pit latrine; 

 Steel Roof Structure:  Supply and fix steel truss and purlins for the shelter, clinic and pit 

latrines; 

 Roof Sheeting:  EGA sheet roofing cover for the residential unit, clinic and pit latrines all 

 as  per  the drawings; 

 Finishing:  Cement screed finish for the floors of the residential unit, Terrazzo floor tiles for 

the  clinic and ceramic for the toilets. Plastered and painted for the walls of the clinic and 

residential  units. Chip wood ceiling for the clinic all as per the drawing. 

 Door and Windows: 38mm thick LTZ steel framed metal door and windows with 4mm glazing 

 fixed for windows and top of doors.  

c) Mechanical, Electrical and Plumbing (MEP) Works 

 Water Supply:  Water supply to the pit latrines and accessible toilet in the kitchen through 

1.5 m  high  elevated 2,000 liter capacity plastic tank situated on stone masonry wall including 

galvanized  piping works between the tank and the fixtures that include hand wash basin and bib 

taps at the  latrine and  shower; 

 Supply and fix sanitary fixtures such as hand wash basin and squatting pan at the pit 

latrines; 

 Waste Water Drainage: Construction of septic tank for the toilet in the clinic and connection 

of  UPVC pipes between the fixture and the septic, manholes using stone masonry and vent 

pipes for  the pit latrine; 

 Storm water Drainage System:  Construction of gutter, downpipes from roof of the buildings. 

Since  site is dry and sandy soil, water will be absorbed by soil. Hence water from down pipes will 

be left  away from the pavement to be eventually absorbed by the soil. No major storm water 

drainage  system required. 

 Fire extinguishers: Supply and fix powder type fire extinguishers in the clinic and residential 

units. 

 Power Supply:  No grid power in the vicinity. DC Solar kits will be used for power source to 

 provide lightings, USB power sockets and ceiling fan.  

 Electrical Installation: Installation of cables between the solar panels, batteries and wiring 

in the  buildings for lighting, and power sockets all as per the drawing; 

 Electrical fixtures: Supply and fix fittings for lighting in buildings and external compound 

lightings  and power sockets. 
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Plan, Roof Beam and Truss Layout 

ST 06/09 22 Oct 2018 R0 

20 B Clinic: Beam Details ST 07/09 22 Oct 2018 R0 

21 B Truss Details ST 08/09 22 Oct 2018 R0 

22 B Pit Latrine Details ST 09/09 22 Oct 2018 R0 

C.   Electrical Drawings 

23 C Site Electrical Installation EL 01/06 22 Oct 2018 R0 

24 C Solar System Connection Schematic 

Diagram 

EL 02/06 22 Oct 2018 R0 

25 C SPV Top View and Sectional Elevation View EL 03/06 22 Oct 2018 R0 

26 C Clinic: Lighting, Socket and Ceiling Fan 

Layout 

EL 04/06 22 Oct 2018 R0 

27 C Shelter and Toilet Lighting and Ceiling Fan 

Layout 

EL 05/06 22 Oct 2018 R0 

28 C Manhole and Earthling Detail EL 06/06 22 Oct 2018 R0 

D.   Sanitary Drawings 

29 D Site Sanitary Layout SN 01/05 22 Oct 2018 R0 

30 D Clinic: Water Supply & Drainage Layout SN 02/05 22 Oct 2018 R0 
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No. Annexur

e 

Drawing Description (Title) Drawing 

Number  

Date  Revision 

Number 

31 D Toilet: Water Supply and Drainage Layout SN 03/05 22 Oct 2018 R0 

32 D Sanitary Structure Details SN 04/05 22 Oct 2018 R0 

33 D Septic Tank Details SN 05/05 22 Oct 2018 R0 

 

V. STANDARDS AND PROCEDURES 

 Euro code 1 EN 1991-1-4-2004:  Actions on structures — General actions — Part 1-4: Wind 

actions; 

 Euro code 2: EN 1992- 1-1 - 2004 Design of concrete structures - Part 1-1 : General rules and 

rules for buildings   

 Euro code 3 EN 1993 -1-8: 2005:  Design of steel structures - Part 1-8:  Design of joints;   

 Euro code 8 EN 1998-1:2004: : Design of structures for earthquake resistance;  

  European Standard EN 1991-1-1 'Eurocode 1: Actions on structures - Part 1-1: General 

actions - Densities, self-weight, imposed loads for buildings' 2009;  

 EN 1708-1 - Basic weld joint details in steel: Pressurized components 

 EN 1708-2 - Basic weld joint details in steel: Non Pressurized components 

 EN 287-1 - Qualification Test of Welders- Fusion Welding- Part-1 

 ISO 3834- Quality Requirements for fusion welding of metallic materials 

 ISO 5817- Welding: Fusion -welded joints in steel 

 

VI. PROGRAMME 

The successful bidder will be expected to submit a contract programme in accordance with Sub-Clause 

7.2.  

The Contract Programme must be in such form and detail as the Employer’s Representative requires 

and must contain as a minimum: 

(a) The order in which the Contractor proposes to carry out the Works; 

(b) The time limits within which submission of any Contractor’s documents are required 

under the Contract. 

The Contract Programme must be prepared in sufficient detail to ensure the adequate planning, 

execution and monitoring of the Works. The networked activities must be detailed enough to provide 

a meaningful measurement tool for progress of works.  

 

The Contract Programme must be resource loaded and include material, plant and labour. The labour 

resource assignment must be further broken down to clearly identify types (trade and/or discipline) 

and number of resources allocated to an activity. 

 

The Contract Programme must be accompanied by and/or detail: 

(a) A programme narrative that describes the inclusions and assumptions made in preparing 

the  Contract Programme; 

(b) A general description of the arrangements and methods which the Contractor proposes 

to adopt for carrying out the Works; 

(c) The critical path for the Works and a complete critical path analysis for the execution of 

the Works which must show clearly the links between activities and the float times 

available within the Contract Programme and the earliest start/earliest finish and latest 

start/latest finish times for each and every activity; 
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(d) The Preliminary Programme may be prepared in MS Excel or MS Project. The Outline 

Statement of Proposed methods demonstrates the Bidder’s capacity to identify the core 

or sensitive components required to complete the works within the required quality 

expectations and indicated the approach that the Bidder intends to use in order to 

execute those components. 

(e) Details, and durations on Site, of the resources proposed to achieve the Contract 

Programme; 

(f) A manpower (resource) histogram detailing cumulative and monthly volumes by trade 

for the duration of the Works; 

(g) A detailed cash flow estimate, in quarterly periods, of all payments to which the 

Contractor may be entitled under the Contract;  

(h) A schedule of all submittals and material procurement activities, including time for 

submittals, re-submittals and reviews and time for any fabrication and delivery of 

manufactured products and samples. The interdependence of design, procurement and 

construction activities must be included in this schedule. 

 

VII. TESTING  

The Basic Test requirements are given under the following table. However, the Contractor need to 

conduct other relevant tests as necessary and required by the UNOPS Project Manager. 

No Description of test Required result 

1 Compactions 95% Standard Proctor Test 

2 Cement: Ordinal Portland Cement - ASTM 

C150-74 

3 Concrete Aggregates: Sand and Gravel 

Gradation 

ASTM C33 

4 Concrete: Compressive Strength and Slump Test Euro-Code:  25 Mpa Cube Crushing 

strength:  Slump Test- ASTM C143 

5 

 

Hollow Blocks: Compressive Strength 28 Kgs/cm2 

6 Reinforcement Bar: Yield Strength 460 Mpa 

7 Roof Steel Structure - Hollow Sections: Yield 

Strength and Ultimate Strength 

Yiled: 275 Mpa 

Ultime: 350 Mpa 

 

VIII. REPORTING REQUIREMENTS 
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a. Monthly Report with the following minimum information: 

b. Executive Summary of construction activities during the month; 

c. Background information of the construction work; 

d. Detail work executed during the month; 

e. Resource supply: Materials, workmen, equipment and tools; 

f. Quality supervision and procedures made in the execution of the works; 

g. Approvals made to construction resources on the basis of submittals, mock ups, tests, 

certificates, product catalogues etc...  

h. Any changes, work orders and variations issued; 

i. Any challenges and/or compensation events or unforeseeable obstructions; 

j. Any defectives works identified during supervision and proposal for rectifications;  

k. Detail work Plan for the next month as distinguished by weekly plans; 

l. Pictures of the works at each stage 

 
IX. TIMING, MILESTONES 

 

a. Mobilization Period: the following activities should be conducted during this time: 

 Site Possession; 

 Setting out 

 Submission of Work Program; 

 Submission of Safety and Health (H&S) and Environment Management Plans; 

 Arrangement and submission of Bank Guarantee (BG) for Performance;  

 Site Preparations such as site office, storage areas, access to the workmen and equipment 

etc;  

 Resource Mobilization to the site; and  

 Issuance of the necessary Insurances to the works, personnel, equipment and third-party all 

according to the contract.  

b. Construction of Sub-structure for  

 Excavation:  Site Clearing, Excavation for pit foundation, and trench for stone masonry wall; 

 Concrete work: Reinforced concrete for footings, ground beams and foundation columns; 

 Stone masonry wall around the building; 

No. Construction Milestones Duration 

(approx.) 

Remarks (if any) 

1 Mobilization 21 Calendar days  

2 Substructure work of the Shelter, Clinic 

and Toilet. Earthwork, foundations, and 

ground floor slab 

60 Calendar Days  

3 Super-structure such as concrete work, 

Steel structure, Roofing work, block 

works, Finish works, Sanitary and 

Electrical Works 

120 calendar 

Days 

  

4 Commissioning for Handover: Testing, 

commissioning and site clearing works 

  

T o t a l   Calendar   Days 6 Months  
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 Backfill with selected material and well ram with 95% proctor under floor slab; 

 Crushed stone well blinded under floor slab; and  

 Ground floor Concrete slab 

c. Construction of the whole works:   

 Concrete Columns and Ring beams; 

 Roof steel structure such as trusses, purlin and rafter made of hollow sections' 

 Roof steel sheet work; 

 Hollow block works; 

 Finishing works such as plastering, painting, ceiling and tiling works; 

 Electrical Installation works 

 Plumbing works 

d. Defects Notification Period (DNP):  12 Months 

 As Built Drawings; 

 Operation and Maintenance Manual; 

 A snagging list identification and updating; 

 Rectification of the snagging list; 

 Technical and Financial Closure of the project; and 

 Final Handover. 
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SCHEDULE 3 - SCHEDULE OF SITE 

 

X. DESCRIPTION OF THE SITE 

 The site with a total area of about 1 hectare (10,000 m2) is located at Lac Assal about 115 

Km  from capital Djibouti along the Djibouti- Obock highway with coordinates 

11°32'22.30"N  42°29'40.97"E. The site can be accessed from the main road in the East 

direction. 

 There exist a police station occupying part of the land, majority is open land left for the 

 construction of shelter for the migrants according to the programme herein. 

 No Major infrastructure development in the vicinity except few structures serving for police 

 station and are to remain during construction. Currently no utility (water and power supply) 

 in  the vicinity; 

 No vegetation, trees or grass coverage on the land. It is open flat land with gentle slope 

 towards a valley at North-East corner; 

 The topographic map developed to the site indicated that site has gentle slope ranging 

between  1.0% to 1.5%. Open land with no fencing and structure. The site is bounded 

with Obock- Dibouti  Road to the East. 

The geo-technical investigation conducted to the site has revealed two layers.  

 Layer-1: Loose SANDY SILT with some gravel. This is a thin layer encountered on the surface 

 under all test  pits with thickness varying between 0.2m - 0.4m. 

 Layer-2: Hard rock layer with difficulty to excavate.  This layer is encountered in all test pits 

with varying thickness and considered as foundation soil. 
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XI. ACCESS AND ACCESS RESTRICTIONS 

 The site is currently accessed from the main road Djibouti-Obock. The site is located just 

adjacent to this main road accessing to the North-East major towns of Djibouti 

 No access restriction to the site as long as same is communicated and arranged with occupants 

of the existing Police Station. 

Site Topography 
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Site Picture 

Access from 

Main Road 

Police Station 

Access from Road 
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XII. CONTRACTOR'S SITE FACILITIES 

''Location of Contractor's Site Facilities to be discussed and agreed upon during mobilization period''. 

 

XIII. SITE ARRANGEMENTS FOR THE EMPLOYER TO BE PROVIDED BY THE CONTRACTOR 

The contractor shall furnish relevant site facilities submit the site arrangement to the approval of the 

site supervisor. The site facilities may include contractors site offices, material storage, temporary 

latrine, and working places.  

 

XIV. SITE VISIT / INSPECTION    

UNOPS Djibouti WILL NOT conduct group site visit. However, prospect Bidders/Contractors are highly 

encouraged to visit the sites by their own before submitting the bid. Hence site visit is not a compulsory 

requirement for evaluation.    
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SCHEDULE 4 - SCHEDULE OF CONTRACT PRICE 

1. Contract Price 
 
The Works shall be measured and valued for payment and the final Contract Price will be 
determined on the basis of the actual quantities of work and materials utilised in the complete 
and satisfactory performance of the Works as certified by the Employer’s Representative at 
the appropriate rate or price specified in the Bill of Quantities (BoQs). 

 
2. Bill of Quantities (BoQs) 

 
BoQ format as per the ITB 
 
3. Provisional Sums 

 
Not Applicable 
 
4. Schedule of Rates for Variations 

 
The rates for the purposes of valuing Variations are set out below.  
 
The rates set out are fixed for the duration of the Contract and are not subject to escalation or 
adjustment for rises or falls in the cost of labour, goods, material and other inputs to the Works. 
The rates set out in the Schedule of Rates also include provision for Contractor’s overheads 
and profit. 
 
Any variation shall be rated as per the BoQ rates. Items which are not included in the BoQ 
shall be agreed by both parties as per the compared current market prices. 

 
5. Schedule of Rates for Daywork 
 
Dayworks rates are set out below. The dayworks rates are fixed for the duration of the Contract 
and are not subject to escalation or adjustment for rises or falls in the cost of labour, Goods, 
material and other inputs to the Works. The dayworks rates also include provision for 
Contractor’s overheads and profit. [Insert any applicable schedule of rates] 
 

6. Adjustments for Changes in Cost 
 
The Contract Price will not be adjusted for rises or falls in the cost of labour, Goods and other 
inputs to the Works  
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SCHEDULE 5 - SCHEDULE OF PAYMENT 
 

1. Advance Payment 

The Contractor is not entitled to an advance payment 
 
2. Payment Modality  

Monthly Progress Payments 
 
At the end of each month (or as otherwise agreed by the Parties) the Contractor must submit 
an invoice to the Employer’s Representative.”] 
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SCHEDULE 6 - SCHEDULE OF SECURITY 

 

BANK GUARANTEE FOR PERFORMANCE 

[On the letterhead of the Bank] 

Date: [Insert date (as day, month, and year) of submission] 

ITB No. and title: [xx-xxx and title of the ITB] 

 

Bank’s Branch or Office: [Insert complete name of guarantor] 

Beneficiary: [Insert legal name and address of UNOPS] 

Performance Guarantee No.: [Insert Performance Guarantee number] 

We have been informed that [insert complete name of supplier] (hereinafter called "the 

supplier") has entered into Contract No. [Insert number] dated [Insert day and month], [Insert 

year] with you, for the supply of [description of goods and related services] (hereinafter called 

"the contract"). Furthermore, we understand that, according to the conditions of the contract, 

a Performance Guarantee is required. 

At the request of the supplier, we hereby irrevocably undertake to pay you any sum(s) not 

exceeding [insert amount(s) in figures and words], upon receipt by us of your first demand in 

writing declaring the supplier to be in default under the contract, without cavil or argument, or 

your needing to prove or to show grounds or reasons for your demand or the sum specified 

therein. 

This guarantee shall expire no later than the [insert number] day of [insert month] [insert year], 

and any demand for payment under it must be received by us at this office on or before that 

date. 

We agree to an extension of this Guarantee for a period not to exceed one year, in response 

to UNOPS’s written request for such extension.  

This guarantee is subject to the Uniform Rules for Demand Guarantees (2010 Revision), 

International Chamber of Commerce Publication No. 758, except that the supporting 

statement under article 15(a) is excluded. 

______________________________ 

[Signatures of authorized representatives of the bank and the supplier] 
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BANK GUARANTEE FOR ADVANCE PAYMENT 

NOT APPLICABLE 
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2100 Copenhagen  
Denmark  
www.unops.org  

Tel: +45 3546 7500  
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