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To deliver cash transfers and provide micro-loans to
vulnerable potential and returned migrants in Ethiopia
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Summary
Project Title Better Regional Migration Management project (BRN
Project Objective Support the reintegration of potential and returmegrants into the labour mark
by improving access to finance, particularly through the igiom of micrc-loans an
cash transfers in Oromia, Amhara, SNNPR and/or $\ddliaba regional stal
Termsof Selection of an Implementing Partner for the Priovi®f cash transfers and mi-
Reference Title loans to vulnerable potential and returned migrantsthiopie
Objectives of the 1,500 potential and returned migrants are provigita immediate financii
Terms of support through the provision of a cash transf@mided to supplemerheir
Reference income for a defined peric

600 potential and returned migrants are providdt wimicrc-loan, intended
support their incomnr-generating activitie

These terms of reference are developed to setertdal services providers (FSI

to:

Support 1,500 potential and returned migrants enapbank accoul

Support 1,500 potential and returned migrants tes& mobile banking throu
smartphones, phones, or no pha

Provide a cash transfer USD 150 for each of the 1,500 potential and retd
migrants through their bank accounts or mobile mamzount

Provide USD 400,000 worth of mic-loans to a selection of 600 potential
returned migrant

Specific Objectives

L ocations Oromia Regional State, Eopia, OF
Amhara Regional State, Ethiopia
SNNP Regional State C

Addis Ababa City Administration, Ethiof

Timeframe 4 months — From November %2021 to March 28 2022

Total cost born by USD 200,000 born by selected F¢
financial service
providers

Funding Source USD 425,000 born by the ILO BRMM proje
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BRMM will fund USD 200,000, equivalent to 50% ofttotal USD 400,000 of micro-loans
provided by the selected FSPs to 600 potentiaranoined migrants.

BRMM will also provide USD 225,000, equivalent teettotal sum of cash grants to be provided
through the selected FSPs, to 1,500 potential eflnmed migrants.

The ILO BRMM project is financed by of the Foreign, Commonwealth & Development
Office of the United Kingdom’s government
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1. Background

1.1 Context of potential and returned migrantsin Ethiopia

Forcibly returned migrants are often in a despestde with no resources beyond the clothes om Haeiks and
encounter severe medical conditions due to lackcoéss to health services before deportation. Mapgrience
psychosocial problems. Women migrants are moreevabie than men, experiencing unique health, secidl
economic challenges. The COVID-19 pandemic hastiedl these challenges, as migrants are the firgteto
affected. COVID-19 is having an unprecedented irhpacall countries, both in terms of prompting Hualing of
public and private health preparedness, respongeyratection of vulnerable populations and in ehrequiring
mitigation of broader social and economic impaktgrant workers are often the hardest hit when eoun crisis
occur, because of precarious and short-term cdafriack of social protection and their vulnerasiatus in the
sectors they are working in, usually low paid anfbimal. In most migrant hosting countries, witlcr@asing
lockdowns and businesses closing, layoffs have lynaffiected migrant workers. ITUC-Africa has estiedhthat
almost half of the migrant population has lostithels in host countries as a result of lockdowrasuees. As a
result, around 62,000 migrant workers have retutodgthiopia between April 2020 and June 2021, cgnfifom
neighboring countries as well as the Middle EastofJune 28 2021, the rate of returns increased 15-fold ta ove
2,000 migrants daily on average, with the higheslydeturn recorded at over 3,000 individuals isiagle day.
According to the Ethiopian Ministry of Foreign Alfffg, it is estimated that around 300,000 workerl rgturn
from Lebanon; 150,000 to 250,000 from the Kingddnsaudi Arabia; 50,000 from the UAE; 9,000 from Kaity
5,000 from Qatar; and 500-600 from Oman.

Mass deportations deteriorate the despairing giwuatf migrants and are posing enormous challerigethe
Ethiopian Government who is making efforts to ceeatsafe environment to receive their returningonats and
to support their socio-economic reintegration. Migs returning home, especially in such unexpected
circumstances of COVID-19, often face a numberhafllenges, particularly in terms of lack of deckvlihood
opportunities and stigmatization. Many returneesie€dack empty handed, as their earnings was usedefi
repayments, general consumption, and remittancebeio families. Moreover, as the return was unesgxss
unplanned, and sudden, some even returned withidim@ges and benefits. Their return has also aftetteir
entire family, as the remittance they use to sessl dtopped with their return, in addition, retusndgemselves
become an additional burden in the scarce resoanaable for the household. COVID-19-induced nesuhave
also had an impact on the country’s economy, duedses of remittances as well as additional presson the
already strained Ethiopian labour market.

The Government of Ethiopia and partners are progidimergency support and managing COVID-19 quaranti
centers but face multiple challenges in providingsequent social and economic reintegration sugeovices to
returnees. Cognizant of this, the Government ofidpih, through the Ministry of Labour and Socialfdifs,
signed aletter of Agreement for Support to Reintegration of Returnees in Ethiopia in early October 2020
with international partners including ILO. Undeisth
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framework, the ILO is committed to provide compnesige support to ensure the sustainable reintegraif
returning migrants, from providing immediate asgsise upon their return through cash transfers,nsuring
longer-term social and economic reintegration amgh@verment through the promotion of self-employnmemd
the sustainable transition to work.

1.2. ThelLO Better Regional Migration M anagement project

With the financial support of the Foreign Commonitreand Development Office of the United Kingdoime tLO
is implementing a project entitled “Better RegioMagration Management” (BRMM), which focuses onitaythe
foundations for improving labour migration governarnn East Africa by using evidence-based poli@asancing
migrant workers’ qualifications and skills, and ieely engaging the social partners for improved edlepment
outcomes. Working on the second pillar, which abmuild the capacity of relevant national insiitas and
social partners to improve labour migration govaeogawith specific reference to skills, the projegplies a
corridor approach to facilitate skills portabilitgelivering technical assistance to both origin a@estination
countries, and fosters the design of occupatiomafiles in selected economic sectors, in specifigration
corridors.

In this context, the BRMM project is seeking to:

Support the Ministry of Works and Skills (MoWS) amither institutions of Ethiopia for ovide cash
transfers through financial service providers or cooperatif@ potential and returnedigrant workers, in
a vulnerable situation, in Ethiopia.

The cash transfer will be used for consumption pseg until the targeted returned migrants setité& ba
their place of origin and engage in income-genegadictivities. The cash transfer will amount to USD
per potential and/or returned migrant and will bevied to those undertaking an ILO skills develepin
training programme (i.e., ILO Financial Educatidin® Start and Improve Your Business programme). It
will help them cover their daily allowance and spartation costs to attend the training.

Extend access to micro-financing to potential and returned migrants in Ethiopiptomote formal
employment and reduce poverty, capitalizing upeir tbkills acquired abroad.

This objective will also be complemented by the onit of ILO skills development training programmes
including ILO Financial Education and Start and toy@ Your Business programmes, as mentioned
above. These activities are meant to reinforcefitancial literacy as well as the entrepreneuriadl a
business management skills of potential and retummigrants for a more integrated approach.
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2. Objectives and expected results

2.1 Overall objectives

The overall objective of the ILO Better Regionaldviition Management project component on labour atark
integration is to ensure that potential and retdmmégrants are provided with financial and nonficial services
to promote sustainable livelihoods and reduce thdimerability, in Oromia, SNNP, Amhara and/or Asldibaba
regional states.

The specific objectives of this assignment willtbe

Open bank accounts for at least 1,500 clientgfallhich being potential and/or returned migrants.

Provide a cash transfer to 1,500 clients, all oiciibeing potential and/or returned migrants, tigfothe
development of 3 adequate money transfer proddisislaying solutions catering to clients’ possessib
smartphones, or simple mobile phones or no phones.

Expand access to credit for 600 clients, all ofciHdeing potential or returned migrants, through th
design and provision of a suitable loan produad, an

Provide data on the beneficiaries reached by tbeigion of cash transfers and micro-loans to ensure
relevant linkages with sustainable labour markieitegration are made by the ILO BRMM project.

2.2 Target beneficiaries

Intended beneficiaries

The provision of cash transfers and micro-loans tailget the most vulnerable potential and returmegrants,
highly affected by the COVID-19 pandemic. The setecof these final beneficiaries will be spearhsady the
Ministry of Works and Skills of Ethiopia, in collamation with the ILO BRMM project. The total numbef
beneficiaries should be of at least 1,500 vulnergbkential and returned migrants.

The selected FSP will need to provide a cash teadfUSD 150 for each of the 1,500 targeted
beneficiaries, which will entail a total of USD 20060.

The selected FSP will need to provide a total obUB0,000 worth of micro-loans to 600 potential and
returned migrants.

Direct recipients

The direct recipients of this activity will be thelected FSP, which will receive a total of USD 098, including
a loanable fund of USD 200,000 to de-risk theirvsion of micro-loans to the targeted potential aetirned
migrants and USD 225,000 to be exclusively dishiirae digital cash transfers to the above-mentidn&60
targeted beneficiaries.
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The selected FSP will be required to provide botbrorloans and cash transfers as mentioned aboveldis
Ababa and/or Oromia and/or SNNP and/or Amhara registates.

2.3 Expected results

The expected results of this assignment will be:

1,500 clients (potential and returned migrantsinfl@romia, SNNP, Amhara and Addis Ababa regional
states have opened a bank account with the sele&ted and have access to mobile money services
through a smartphone, a regular phone or withoyipaione.

1,500 clients (potential and returned migrantsinfl@romia, SNNP, Amhara and Addis Ababa
regional states are provided with a cash tran$felS® 150 each, in line with the ILO BRMM project
criteria and the ILO principles and standards.

600 clients (potential and returned migrants) filOmmia, SNNP, Amhara and Addis Ababa regional
states are provided with access to affordable tiedine with the ILO BRMM project criteria andéh
selected FSPs’ conditions.

3 monthly progress reports, including financialodp, are submitted to the ILO, in close coordirati
with the ILO BRMM project team.

One final implementation/evaluation report on then delivery outcomes and lessons learned fordurth
expansion of the collaboration is submitted. Thisudd include the detailed sex-disaggregated mfil
including the status, of the potential and returmaégrants who had access to loan, and should be
submitted along with a financial report. A templ&dereporting, including on the lessons learnelil ba
provided by the ILO in advance.

One comprehensive final report on the digital deiyvof cash transfers is submitted to the ILO withb
days after the completion of the cash transfernamogne. The report should include the detailed sex-
disaggregated profiles, including the status, efghtential and returned migrants who have received
cash transfer, and should be submitted along wiitheacial report.

2.4 Implementation strategy

The intervention logic is based on the integrated sequenced approach to promote the long-ternaisabte
reintegration of potential and returned migrants ithe labour market through skills development andess to
finance. In addition to extending and harnessingngaships, the ILO will work with the Bureau of ¥forks and
Skills (BoWS) and the selected financial servicessjulers at the regional level, in Addis Ababa, @@, SNNP
and Amhara regional states, to identify the beiaadfies, and follow the provision of the cash transfand micro-
loans while at Federal level the ILO has collabedatith MoWS, IOM and DRC in order to provide afonin
support and ensure that each partner cover a &pegion.
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Social assistance through cash transfers. The importance of cash transfers in the humaaitagievelopment
nexus has been highlighted in recent debates. Howelisrneeds to be complemented by mid or long-terrioso
economic support and prospects for financial inoluswhich is the approach of this support. Givieat treturned
migrants have lost jobs and income in destinatmmuries, it is critical to palliate this loss urttiey settle down
and look for livelihood opportunities.

Access to finance and business development services: Access to finance is crucial for potential antuneed
migrant economic empowerment and sustainable grimiien. By facilitating access to finance throutyie
development a dedicated loanable fund for poteatal returned migrants, some would be supportectiture
into business start-up as a way to secure sustaiimaimmes.

Once the potential and returned migrants eligilole firther support have been identified as per gblection

criteria above, the local works and skills office#l provide orientation on the support to be paed and refer
them to the selected financial services providegiher Oromia, SNNP or Amhara regional states adig Ababa
city administration, to open a bank account andohil|a banking account. To receive the first inseinfrom the
total USD 150 cash transfer, the targeted beneiftsiawill be required to apply and attend an ILOndficial

Education and SIYB training. This first instalmeaftUSD 100 will serve as an allowance and will cemgate
transportation and other costs related to the @diece of the above-mentioned trainings. After thimgletion of

the trainings, the targeted beneficiaries will reegheir second and final cash transfer instalnoétdSD 50. The
digital cash transfers will all be operated by set¢ected FSP through transfers to the targetedibiames’ bank

accounts or mobile money account, based on theirdegision.

Upon the completion of their training programmesgéted beneficiaries will be referred to microAqaoducts,
meeting their needs, and enabling them to applywiew of obtaining a loan enabling them to staitfown

income-generating activity in the form of a smalklmess. Targeted beneficiaries may also be reféor¢he loan
products offered by the financial services provédduring business plan competitions and other sesvintegrated
as part of the comprehensive suite of support sesvprovided through the ILO BRMM project. The lla@d the
selected FSP will work with Federal and regiondkerrise development organizations to support neges in
developing individualised business plans, provioow-up and mentoring support and facilitate ascesother
business development services.

To achieve this implementation plan, the ILO witbpide a total of USD 225,000 worth of cash trarste the
selected FSP for 1,500 potential and returned migr@dJSD 150 per beneficiary), in

! Grand Bargain subgroup on linking cash and soc@tkption, Linking humanitarian cash and social protectiondoreffective cash
response to the Covid-19 PandémMay 2020. The ILO is a member of the subgroug has signed-ufp the Grand Bargain.
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two instalments before and after the beneficiargtE®ndance to the ILO skills development programriide ILO
will also be providing a loanable fund of USD 2o the selected FSP, which will then need tccmétwith

USD 200,000 from their own funds. The objectivéoisthe ILO to de-risk the selected FSP’s provisidmmicro-

loans to the identified target group perceivediskyr The selected FSP will receive a first instafrinof USD
100,000, which it would need to match on a onerte-matching basis, to provide a total of USD 200,80rth of

micro-loans to targeted beneficiaries. Once that Biatch of loans is fully disbursed and the ILCeirees a written
commitment from the selected financial servicesviolers to continue to provide micro-loans to pasinand

returned migrant, then the second and final insatnof USD 100,000 will be paid by the ILO. Theatolban

amount that a beneficiary will receive will be bésm the business plan to be submitted by poteatidlreturned
migrants and to be evaluated by the selected FSP.

The loanable fund of the selected FSP will be diyemanaged by the FSP in close collaboration wlit®. A
technical committee will be established which veillpport in reviewing the performance of the furdgnitify
major challenges and recommend possible stratégid¢le future. It will also be in charge of prowid strategic
guidance in the implementation of the project. Téwhnical committee will be composed of expertsnfioWS,
ED, BoGSA, the selected FSP and the ILO. Membetbatechnical committee at the woreda level wijage
and work closely with one stop shops to increasektiowledge and awareness of potential and retumerchnts
about the selected FSP’s new loan and digital tasisfer products, as well as advising and asgigtential and
returned migrants in their loan application procedsenthly progress meetings will be held with tleehnical
committee to exchange information on the progresmllenges and strategic issues in the implementati
Nonetheless, the discretion on the final decisegarding approval and collection of loans will remaith the
selected FSP, using their usual processes andafibe loan allocation.

Loan sizes and repayment periods will be determmethe selected FSP and based on clients’ apiplisatind

the cash flow projections articulated in the pr@hoshe interest rate chargeable from beneficiasfale fund will

be similar to their usual interest rate for indivad enterprise and group loans. This will enabé&drganizations to
generate a reasonable return to maintain the fodctapital growth to reach more potential and rezdrmigrants
in the future on the one hand and develop a senssponsibility and the timely repayment of lodryspotential

and returned migrants on the other hand. In cabesenpotential and returned migrants are unwillmtpke loans
for religious reasons, the selected FSP will chamtgrest rate as administrative costs and giveodppities for

potential and returned migrants to benefit frontasic banking’ products that are being pilotedatidition, the
selected FSP will give priority and pay particutditention to address the needs and interests ofew@utential
and returned migrants while implementing the projébe FSP will also closely follow up on the repant of

loans and take appropriate measures in cases adlt,eefOther stakeholders, particularly memberthefproject
technical committee,
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will also play their role in fulfilling their respwsibilities as described below to ensure the sushdé reintegration
of returned migrants, and the labour market intgmneof potential migrants..

The ILO will work together along with its nationgértners including MoWS and BoWS to ensure accduliita
and transparency in the delivery of service. MoWi BH.O will closely follow up on the implementati@f the
digital cash transfer and the provision of micrafie. They will both ensure that guiding principdéshe ILO such
as value for money, equity and participation ardenstood and exercised in the selection and daliner of the
service for the target group.

2.5 Scope of work and methodology

Based on the above-mentioned information, the k®eeking for an FSP, who may be a microfinandéutisn,
a cooperative or a non-governmental organisatioledd the identification, appraisal and provisidrciedit, as
well as the design and digital delivery of casmsfars to potential and returned migrants. The eaafpwork
entails outreach in Oromia, SNNP, Amhara and Addhiaba regional states.

In close consultation with the ILO, the selected®R8ill work on focus groups discussions, visitscténts,
neighbourhoods, agencies and community platforntesign the two financial products mentioned akioveerve
potential and returned migrants, building on itsgwevious experience with cash transfers and rfioemcing to
vulnerable communities. Accordingly, FSPs will mes a plan including the following data related rtew
products:

Prototype digital cash transfers: Approach and odsho deliver cash transfers digitally to potdraizd
returned migrants in possession of a smartphoregwdar phone or no phone at all.

Prototype loans: Loan terms and Conditions andd@la@s (including guarantee requirements)

Financial projection for funds

Activitiesto be performed by the selected FSP

Provison of digital cash transfers. The selected FSP will use ILO contribution of UZR5,000 USD to
exclusively provide digital cash transfers to 1,5@@ential and returned migrants in possessionr@riphones,
regular phones, or no phone at all. Potential @tgrmed migrants will be required to undergo an E@ancial
education or ILO Start and Improve Your Businessning course, delivered using ILO’s methodologyd an
national trainers in Ethiopia, to access the ceahster. The cash transfer will be of USD 150 facte potential
and/or returned migrant and will help cover theiilgallowance and transportation costs to attéeditaining(s).



TERMS OF REFERENCE FOR FINANCIAL SERVICES PROVIDE 11

fr‘" “\l International
Qﬁ‘@;‘:’ Labour

‘l}f—j’ Organization

Access to micro-financing: The selected FSP will use the ILO contributionu8$D 200,000 to provide loans
exclusively and will commit to provide loans forlaast twice this amount for a total amount for Enend of at
least USD 400,000 (four hundred thousand USD).rRialeand returned migrants having access to cfeaht this
Fund will have to undergo an ILO Financial Educatand/or an ILO Start and Improve Your Businessitng
course, using ILO’s methodology and national tresrie Ethiopia.

The main tasks of the selected FSP are listed below

1. Conduct market research to understand the needs of thetarget group and design appropriate loan
and cash transfer products:
In close consultation with the ILO BRMM project,ethselected FSP should conduct focus group
discussions, visits to clients, neighbourhoodsposéary data collection through agencies, NGOs and
community platforms to design the related proddo@n(s) and digital cash transfer) to serve paéeanhd
returned migrants. The selected FSP should alréady experience serving vulnerable communities,
hence it will build on its own experience and sugjgamendments of its processes to expand access to
credit and provide digital cash transfers to masteptial and returned migrants. The outcomes oketar
research and product prototypes will be shareddismlissed with the ILO for approval on the proposed
product profiles and criteria of the selection liémts to be served.

Regarding the accessto credit component, the selected FSP will also present a projectorife
use of the USD 400,000, including USD 200,000 digpdsn the Fund by the ILO, and the
matched USD 200,000 provided through its own fuiiti® ILO BRMM team will work alongside
the selected MFI to help them prepare their stiataigd operational plan. Thereafter, the new
product characteristics should be relayed alonf thie loan targets for their respective branch
staff.

Regarding the digital cash transfers component, the selected FSP will also present three digital
cash transfer product prototypes based on clipatssession of smartphones, regular phones or no
phone at all. The selected FSP will also delivestasitegic and operational plan for the
disbursement of the digital cash transfers, of whie entire amount of USD 225,000 will be
contributed from the ILO. The ILO BRMM project wilork alongside the selected FSP to

support the development of the plan. Thereafterngw product(s) characteristics should be
relayed along with the digital cash transfers terder their respective branch staff.

2. Promotethe newly designed loan product, receive applications and filter/appraise applicants:

This activity consists in designing a marketing paign, including the use of social media outlets,
promotion within the selected FSP branches, lofinesé and clients, target community networks, aghon
others, to outreach to interested applicants dtet/@nroll clients for access to credit. The ILEGREM
project will also be able to communicate a listrafnees already trained or enlisted in trainingthie ILO
methodologies of Financial



TERMS OF REFERENCE FOR FINANCIAL SERVICES PR(DERS 12

7R\, International
@ﬁ‘@‘\ﬁ Labour
\i{v}‘ Organization

Education and SIYB. Clients whose profile and newdst that of the product provided by the FSP lvéll
referred to by the ILO BRMM project, for the FSPappraise them and assess their eligibility to s€ce
credit. Once applications are identified/referrélde FSP staff will undertake their usual duties of
appraising the loan applicant and assessing thgibiéty, following the best practices of loan piaisals
and in line with the adapted lending methodology.

3. UtilizelLO funds (USD 200,000) to exclusively disburseloansfor 600 digible clientsin linewith the
agreed conditions and parameters:
The selected FSP commits to disburse USD 400,00thved loans to 600 eligible clients (potential and
returned migrants). The FSP will use the grant iplexy by the ILO (USD 200,000) to only disburse ®an
to approved clients (potential and returned migramit Ethiopia). It commits to also match the ILO
contribution by adding USD 200,000 to the fund eodisbursed exclusively as loans to eligible cient
The FSP will provide before loan and continuous tmemg support, alongside referrals to business
development support services for potential andrmeti migrants. The FSP undertakes to continuefés of
loans to clients from the same target groups aedgdime geographical areas (Oromia, SNNP, Amhara and
Addis Ababa regional states) after the end of gsigament with the ILO for a period of 3 years. iDgr
this period, the ILO will not be held responsibde the losses incurred in the loans.

4. Ensurethat all the 1,500 beneficiaries of the digital cash transfer open bank accounts: The selected
FSP commits to ensuring that the 1,500 potentidiraturned migrants from Oromia, SNNP, Amhara and
Addis Ababa regional states open bank accountsthittselected FSP, in line with the ILO standars a
conditions and with the FSPs conditions. Above-moeitd beneficiaries should be able to access their
cash transfer digitally through their newly creabedhk account with the selected FSP.

5. UtilizelLO funds (USD 225,000) to exclusively disburse digital cash transfersfor 1,500 clientsin line
with the agreed conditions and parameters:
The selected FSP commits to exclusively use ILOrang contribution of USD 225,000 for the
disbursement of digital cash transfers to 1,508ntsi (potential and returned migrants), identifigdocal
BoWS offices based on the selection criteria agjemdy with the ILO, the selected FSP and the MBW
Beneficiaries of the digital cash transfer shoui@ady have a bank account with the selected FSP as
mentioned above and be from SNNP, Amhara, Oromiadalis Ababa regional states. The selected FSP
will disburse first instalments of the cash trangtéSD 100) to each beneficiary who already regesteo
an ILO skills development programme (e.g. ILO SI¥Bd/or Financial Education). The first instalment
will serve as an allowance and will compensatesjartation and other costs related to the atteredahc
the above-mentioned trainings The selected FSPdigitlurse the second and final instalment (USDt&0)
beneficiaries who have actually attended one of tiaihing
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courses as mentioned above. All digital cash teasslisbursed by the selected FSP should respetitGh
standards and principles and should be operatdg:targeted beneficiaries’ bank account using-BE’s
newly developed digital cash transfer products.

6. Follow-up, documentation and reporting:
The selected FSP will use its Management Informa8gstem as well as its monitoring and evaluation
system to record all loan applicants and benefesaof the digital cash transfer. The FSP will ecllall
needed documentation/information about their pesfilThe reporting documents required to be sulunitte
by the FSP will include the following:
Report on the selected loan product prototype diofyiLoan Terms and Conditions as well as

financial projections for the evolution of the Futal be submitted after the market research and
based on the needs assessment.

Report on the selected digital cash transfers mtgolwtotypes including their Terms and
Conditions, to be submitted after the market redeand based on the needs assessment.

List of loan applications received and their stgapproved, rejected, pending, disbursed, closed),
to be submitted on a monthly basis.

List of digital cash transfer clients and theirtssa(opened bank account, one instalment disbursed,
two instalments disbursed), to be submitted on athip basis.

Excel list of disbursed loans using ILO templatender, age, status, loan amount, target group,
duration, loan type, economic sector, jobs createfdined, etc.), to be submitted on a monthly

basis.

Excel list of digital cash transfers received udinQ template (gender, age, status, target group,
socio-economic characteristics, etc.), to be subohitn a monthly basis.

Portfolio report (Active portfolio, repayment pentage, PAR, aging, etc.), to be submitted on a
monthly basis.

Progress and final reports, including financialorg, to the ILO on the progress of the
assignment, to be submitted on a monthly basis.

2.6 Deliverables

The selected FSP will be required to deliver tHiewang outputs for this assignment:

Output 1: A comprehensive and updated work plan for thevdgjiof this intervention, in which all
activities need to be scheduled.

Output 2: Report on the selected loan product prototypeauting Loan Terms and Conditions as well as
financial projections for the evolution of the Fuial be submitted after the market research aneldbais
the needs assessment.
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2.7

Output 3: Report on the selected digital cash transfersymtogrototypes including their Terms and
Conditions, to be submitted after the market redeand based on the needs assessment.

Output 4: List of 600 clients (potential and returned migsainom Oromia, SNNP, Amhara and Addis
Ababa regional states) who received loans usindgdlgéant and the selected FSP’s matching fund
including information such as their name, ID numigender, age, status, course completed, date,gamon
other socio-economic characteristics) and disbuesgsramounts.

Output 5: List of 1,500 clients (potential and returned raigs from Oromia, SNNP, Amhara and Addis
Ababa regional states) who opened a bank accotinmthé selected FSP and who received digital cash
transfers (USD 150 each in two instalments as de=stabove) from the ILO’s grant and through th€FS
newly developed digital cash transfer product femdficiaries in possession of smartphones, regular
phones or no phone at all. This list should inclsee-disaggregated data on each beneficiary ingudi
information such as their name, ID number, geralge, status, course completed, date, among otbier so
economic characteristics.

Output 6: 3 monthly progress report and 2 comprehensivé ffeports, each including financial
reports, on the progress of the assignment. Agitescabove, one final report will be on the loan
delivery outcomes and lessons learned for furtkpamsion of the intervention, while the secondlfina
report will be on the digital delivery of cash tsfers and should be submitted 15 days after the
completion of the cash transfer programme.

Sustainability

In order to ensure the sustainability of this atitie, the ILO BRMM project will be implemented tlose
collaboration and partnership with various stakdérd of Ethiopia, especially concerned governméintes at
various levels. Stakeholders will extensively paptate in the design, implementation, monitoring awaluation
of this project. In doing so, the project will baaimstreamed in the regular monitoring radar of eetipe offices
which will help to sustain the action in the absentany external actor.

During implementation, the ILO and its partners|wibsely monitor the implementation status of fiveject
through regular field missions and evaluation nmggti All stakeholders will meet every month to eswi
performance, identify challenges and advise ontine forward to improve performance and increaseheat of
the project.

2.8

Eligibility

The eligible applicants should be FSPs following below requirements:
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Be a Bank, Micro Finance Institution (MFI) or Saggnand Credit Cooperative Society (SACCOS).

Have office presence or operations in Oromia an@8XP and/or Amhara regional state and/or Addis
Ababa City Administration, or have a demonstrated @ocumented plan to extend services and opesation
to the target districts either directly or throwghagent.

Interested or already offering inclusive finan@atvices to vulnerable groups in the country, idiclg
returned migrants.

Be in existence for at least 5 years.

Be profitable, at least prior to the onset of tlevi@-19 pandemic.

The ILO invites technical and financial proposatsni qualified organizations/entities having relevexperience
in managing microfinance services for vulnerablencwnities a as stipulated in these Terms of Referen
Technically responsive and financially viable orgations/entities will be selected following ILOfgsocurement
rules and procedures.

Cumulative evaluation methods will be used for thiscurement exercise and the contract will be dadito the
candidate with the highest scorer(s) in cumulatinalysis considering the technical and financial@ation.

2.9 Supervision and logistical arrangements

All activities within the scope of these Terms af&ence will be carried out under the overall sviggon of The
Chief Technical Adviser of the ILO BRMM project IhO Country Office for Ethiopia, with the technicalipport
from, The Jr. Technical Officer in Financial Indlms and Financial Education and, The Senior Tedinic
Specialist in Financial Inclusion, from the ILO $&id-inance Programme in ILO-Geneva.

Deliverables shall be submitted in line with thguigements explained in these Terms of Referenae timely
manner, in concordance with the planned deadlietgden the ILO and the selected FSP. All delivermbf these
Terms of Reference are subject to the approvdiefltO.

2.10 Timeine

This assignment will be implemented over a peribd months from the date of the agreement signatucéuding
the preparation phase. This assignment should pleinented between November'22021 and March 302022.

The selected FSP is responsible for informing i@ BRMM project in advance in case of unforesedayde
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3. Requirementsfor application to the call for proposals

Interested financial services providers are regluicesubmit their applications, which will includechnical and
financial proposals to apply using the format below

3.1 Technical Proposal

FSPs should submit a completed technical propdeapside a financial proposal. The Technical praepaesill
weigh 70% in the Overall Evaluation. The passingredor the Technical Evaluation is 50%. Any applyentity
scoring less than 50% in the Technical Evaluatimailshot be considered for Financial Evaluatione Technical
proposal is expected to be submitted by the biddgrgy the following structure:

Organization’s profile demonstrating the requiragacity as well as the organization’s local preseard
activities in Oromia, SNNP, Amhara and Addis Ababgional states, summarizing the FSP’s experience
including information on active loan portfolio, pfmlio quality including PAR and write off, numbef

staff, branches in Oromia, SNNP, Amhara and Addial#a regional states, Operational and financial
sustainability indicators, and efficiency indicator

Detailed description of relevant past works andgassents related to financial inclusion, loan aigitdl
cash transfer products, financial education, wattipular focus on MFIs outreach to vulnerable
communities of the above-mentioned regional stat&thiopia.

Summary of the proposed methodology, implementailan and M&E. Detailed
work plan with a timetable related to the differantivities.

CVs of Team leader and staff involved in the impdaation demonstrating their capacity to conduet th
assignment.

Foreseen challenges during the implementationeoptbject and mitigation methods.

The Technical Proposals will be evaluated in acaocd with the following criteria, as indicated lvelo

Description of Technical Evaluation Score

Relevant Experiencef the FSP in loan provision to vulnera

communities 20%

Portfolio quality and sustainability indicatc

Relevant Experience of the FSP in the delivery gitdli cash transfers
vulnerable communitie

20%

Stronc field presence in Oromia, SNNP, Amhara and/or Addiab:
regional state

15%
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Outreach strategy and plan (disbursement planygstatesign, 0%
(1]
training delivery, value add by the organizatiow,)e

Human Resources proposed for the assignment (apasilifin and 15
0
experience) + detailed CVs

Previous experience working with the internatidvitdteral donors 10%

3.2 Financial Proposal

The financial proposal should be linked to the Techl proposal, and will weigh 30% in the Overallauation.
The bidders shall complete the Financial Proposaiguan Excel sheet and submit both the Excel a8 P
versions. The FSP’s contribution will be criticalthe selection of the FSP.

The financial Proposal should take into considerathat ILO’s grant dedicated towards the loanfpba will not
exceed USD 200,000 and that the ILO’s contributithe digital cash transfers will not exceed US3,200.

BL '02.01.02 - Support the MOLSA and other instd@ns in Ethiopia, to provide cash transfers throfigancial
institutions, cooperatives or mobile money opesafor return migrant worker (USD 225k)

BL '02.01.06 - Extend business development sery8RHEE, in kind service and access to micro-finagtmreturn
migrants to promote formal employment and reducepg (USD 200k)

4. Application submission

Interested applicants that meet the eligibilityuiegments should submit their detailed technicappsal and
financial proposal to addis_procurement@ilo.org.

The deadline for submission18 November 2021. The submission deadlineis extended to 22 November 2021.

Only successful FSP applications will be contadtedn interaction/interview. Successful applicaans expected
to start the activities listed in this call for pasals on 01 December 2021.



