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Subsidiary Organs

Main Committees
Disarmament Commission
Human Rights Council
Internaticnal Law Commission
Jeint Inspection Unit (JIUY

Standing committeas and
ad hoc bodies

Subsidiary Organs

+ Counter-Terrorism Committes

+ Intemational Tribunal for the former

Yugeslavia (ICTY)

Functional Commissions

= Crime Prevention and Criminal Justice

+ Marcotic Drugs
* Population and Development

« Science and Technology for Development

+ Social Development
= Statistics

Status of Women
United Nations Forum on Forests

Funds and Programmes’

UNDP United Mations Development Programme

» WUNCDF United Mations Capital Development
Fund

« UNV United Mations Volunteers
UMNEP® United Mations Envirenment Programme
UNFPA United Nations Population Fund

UN-Habitat® United Nations Human Settiements
Programme

UNICEF United Maticns Children's Fund
WFP World Food Programme (UN/FAO)

 International Residual Mechanism for
Criminal Tribunals

= Military Staff Committee

Regional Commissions?
ECA Economic Commission for Africa

[ECE Economic Commission for Europe

ECLAC Economic Commission for Latin
America and the Caribbean

ESCAP Economic and Social Commission for

Asia and the Pacific

ESCWA Economic and Social Commission for

‘Western Asia

Departments and Offices®

EOSG Executive Office of the
Secretary-Geneml

DESA Department of Economic and

Social Affairs
DFS Department of Field Support

‘ODA Office for Disarmament Affairs

OHCHR Office of the United Nations
High Commissioner for Human Rights

0105 Office of Intemal Oversight Services
OLA Office of Legal Affairs

DGACM Department for General Assembly OSAA Office of the Special Adviser on Africa

and Conference Management
DM Department of Managemeant
DPA Department of Political Affairs

PBSO Peacebuilding Support Office

SRSG/CAAC Office of the Special
Representative of the Secretary-General
for Children and Armed Conflict

DPI Department of Public Information

DPKO Department of Peacekeaping

Operations

DSS Department of Safety and Security
'OCHA Office for the Coordination of

Humanitarian Affairs

SRSG/SVC Office of the Spacial
Representative of the Secretary-General
on Sexual Violence in Conflict

SRSG/VAC Office of the Special
Representative of the Secretary-General
on Viclence Against Children

The United Nations System

Research and Trai

UNIDIR United Mations Institute for
Disarmament Research

WUNITAR United Mations Institute for
Training and Research

UNSSC United Mations System Staff
College

UNU United Mations University

Sanctions committees (ad hoc)
Standing committees and ad hoc bodies

Other Bodies

Committee for Development Policy

- G i on Non-G 16

ng Other Entities

ITC Intemational Trade Centre (UN/WTO)

UNCTAD'® United Nations Conference on Trade
and Development

UNHCR' Office of the United Nations
High Commissioner for Refugees

UNOPS' United Nations Office for
Project Services

UNRWA' United Nations Relief and Works
Agency for Palestine Refugees in the Mear East

UN-Women' United Nations Entity for Gender
Equality and the Empowerment of Women

Peacekeeping operations and political missions

Committes of Experts on Public Administration

Permanent Forum on Indigenous Issues

UMNAIDS Jaint United Nations Programme on
HIV/AIDS

UNGEGN United Mations Group of Experts on
Geographical Names
Research and Training
UNICRI United Mations Interregional Crime and
Justice Research Institute

UNRISD United Mations Research Institute for
Social Development

UNISDR United Nations Office for Disaster Risk
Reduction

UNODC! United Mations Office on Drugs and Crime

UNOG United Nations Office at Geneva
UN-OHRLLS Office of the High Represantative

for the Least Developed Countries, Landlocked

Developing Countries and Small |sland
Developing States

UNON United Nations Office at Nairobi
UNOP? United Nations Office for Partnerships
UNOV United Nations Office at Vienna

www.who.int
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Related Organizations

CTETO ¥ C
C for the Ci
Test-Ban Treaty Organization

IAEAM® Intemational Atomic Energy Agency
ICC Internaticnal Criminal Court

10M" Intemational Organization for Migration
ISA Intematicnal Seabed Authority

ITLOS International Tribunal for the Law
of the Sea

opcw? Organization for the Prohibition of
Chemical Weapons

WTO"* World Trade Organization

P ¥
ive Nuclear-

HLPF High-level political
forum on sustainable
development

Peacebuilding Commission

Specialized Agencies's
FADQ Food and Agriculture Organization of
the United Nations
ICAO Intemational Civil Aviation
Organization
IFAD International Fund for

UNWTO World Tourism Organization

WHO World Health Organization

WIPO World Intellectual Property

izath
Agricultural Development o " Idu:‘n =) R
WMO Wo e, Organizat
ILO Internaticnal Labour Organization " S piastien
WORLD BANK GROUP?

IMF International Monetary Fund

MO International Maritime Organization p et e ]

Reconstruction and Development
+ IDA International Development
Association

ITU International Telecommunication Union
UNESCO United Mations Educational,
Scientific and Cultural Organization

UNIDO United Nations Industrial
Development Organization

IFC International Finance Corporation

Notes:

Members of the United Nations System Chief Executives Board for Coordination (CEBL

UN Officefor Partnerships (UNOP) is the UN's focal point vis-a-vis the United Nations Foundation, Inc.
IAEA and OPCW report to the Security Council and the General Assembly (GA)L

WTO has no reporting obligation to the GA, but contributes on an ad hoc basis to GA and Economic and
Sodal Council {ECOSOC) work on, inter alia, finance and development issues.

Specialized agendes are autonomous organizations whose work is coordinated through ECOSOC (inter-
governmental level) and CEB (inter-secretariat level).

The Trusteeship Coundll suspended operation on 1 November 1994, as on | October 1994 Palau, the last
United Nations Trust Territory, became independent.

International Centre for S etthiement of investment Disputes (ICSI0) and Multilateral investment Guarantee
Agency (MIGA) are not specialized agendies in accordance with Artickes 57 and 63 of the Charter, but are
part of the World Bank Group.

The secretariats of these organs arepart of the UN Secretariat.

The Secretariat also indudes the following offices: The Ethics Office, United Nations Ombudsman and
Mediation Services, Office of Administration of Justiceand the Office on Sport for Bevelopment and Peace
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This Chart s a reflection of the functional organization of the United Natlons Sy stem and for informational
purposas only. It does not Include all offices or entities of the United Matlons System.

W SUCUIEN PRIUN LLOT @

IPAMPLIOM PRAIFERI S

LLOT WP IR W—ET00 O-£1l— SAM OLPT/Id0  UOREWLC A HGNd JO WIeda] SUCHEN P2 U 34 AQ paustignd



S

&5
==

v@ World Health
&9 Organization

FAO Food and Agriculture Organization of the United Nations
U N ICAO International Civil Aviation Organization
IFAD International Fund for Agricultural Development

S p e Ci a I ize d ILO International Labour Organization

IMF International Monetary Fund

Ag e n Ci eS IMO International Maritime Organization

ITU International Telecommunication Union

UNESCO United Nations Educational, Scientific and Cultural

. ! Organization
Specialized Agencies are autonomous g

organizations working with the UN and UNIDO United Nations Industrial Development Organization

each other through the coordinating UNWTO World Tourism Organization
machinery of the Economic and Social _ '
Council (ECOSOC) at the UPU Universal Postal Union

intergovernmental level, and through the WHO World Health Organization
Chief Executives Board for Coordination

(CEB) at the inter-secretarial level.

WIPO World Intellectual Property Organization

WMO World Meteorological Organization
WORLD BANK GROUP

 |IBRD International Bank for Reconstruction and
Development

* IDA International Development Association
* |IFC International Finance Corporation

2018 WHO Procurement 3
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WHO is the specialized agency directing and coordinating authority for
health within the United Nations system.

http://www.who.int/en/

2018 WHO Procurement
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More than 7000 people from more than 150 countries work for the Organization in 150 WHO
offices in countries, territories and areas, six regional offices, at the Global Service Centre in
Malaysia and at the headquarters in Geneva, Switzerland.
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Procurement is a critical function in support

P rOCU re m e nt of the effective discharge of WHO mandate.

In order to fulfill its mandate and achieve its
at W H O vision WHO must procure a significant
volume of goods and services. As a public
organization entrusted with donor funds and
committed to supporting developing
economies, the objective of procurement
activities within the WHO is the timely

_ : : acquisition of goods and services while
http://www.who.int/about/finance addressing the following guiding

15

s-accountability/procurement/en

principles:

» Best value for money;

* Fairness, integrity, transparency and
equal treatment;

» Effective competition;
* Be in the best Interest of WHO;
 Environmental concerns.

2018 WHO Procurement 6
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COUNTRY OFFICES MAJOR OFFICES HEADQUARTERS

* Africa: 47 - AFRO/Brazzaville « Geneva:

* The Americas: 35 « AMRO/Washington = Policy & strategy

EMRO/Cai = QA of health products

. Easte.rn airo = Procurement for HQ
Mediterranean: 21 - EURO/Copenhagen and users training

* Europe: 23 + SEARO/New-Delhi « Budapest:

* South-East Asia: 11 « WPRO/Manila = Long-term Agreements

* Western Pacific: 27 .« HQ/Geneva = Catalogue management

/ maintenance

» Kuala-Lumpur:

» Global Sourcing &
Procurement

= |ssuance of ALL
Purchase Orders

2018 WHO Procurement /
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Wh . * Procurement accounts for 40% of WHO
y IS expenditure

* Around 42,000 Purchase Orders (POs)

P rOCU re m e nt and Contracts issued annually
. - Ratio of Services and Goods POs = 3:1
important?

1%

89% of POs and Contracts < USD
25,000 transaction value

WHO PROCUREMENT 2016-17

Services,
$507,528,512

Services,
$570,486,613

Goods,
$186,453,289

Goods,
$226,445,184

2016 2017

2018 WHO Procurement 8
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Other
1.02%
Rea_u:I. ?ﬂ%eml. Telecom Freight =
. 1 269, 0.95% D";Ha’
Building & Furniture i
1.79% Insectgl_?Lrlrf;jéSDFﬂ‘.-"

Print & Off Supp
7.30%

Usd Amount
[Hospital Supply 526,486,668
[Emergency Health Kits  [$26,440,436
Waccines & Cold chain 523,299,409
||TfSthMErE 521,744,201
|pharmaceutical 521,488,147
Wehicles 518,911,839
Lab.,Diag. & Biologicals |518,878,220
|Print & Off. Supp. 513,607,753
|Bui|ding & Furniture 53,338,224
[Reagents & Chemicals  [$3,175,860
Telecom 52,351,776
Other 51,904,940
|FrEight 51,762,461
|Energ~,.r 51,761,978
||n5ECtiCidE5fLLINfSprE]F 51,300,776
|Grand Total $186,453,289

2018

Hospital Supply
14.21%

Lab,Diag & Bio
10.12%
Vehicles
10.14%

Pharmaceutical
11.52% MiSoftware
11.66%

WHO 2016 GOODS: USDm186.5

Emergency Health Kits
14.18%
“Vaccd Cold chain
12.50%

WHO Procurement
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Reag &
Chem
1.89%

InzectifLLIN/Spray
0.85%

Energy
0.54%

Freight
0.45%

Building &
Furn
2.20%

Telecom
1.27%

Other
0.24%

Emergency Health Kitz
17.63%

Print & Off Supp.
5.48%

Hospital Supphy
14.22%

Lab, Diag_& Biologicals

LISD amount
Emergency Health Kits 539,914,893
Hospital Supply 532,192,314
Pharmaceutical 528,947,899
accines & Cold chain 524,432,764
IT/Software 524,194,180
Lab, Diag & Biologicals  |$22,653,618
Wehicles 522,057,309
Printing & Office Supplies|514,674,082
Building & Furniture 55,184,278
Reagents & Chemicals 54,286,304
Telecommunications 52,867,330
Insecticides/LLIN/Spray (51,925,244
Energy 51,449,696
Freight 51,112,768
Other 15552,504
Grand Total $226,445,184
2018

10.00%

MSoftware Fh a;r;a%e%tucm
10.68% )

Vacc &Cold chain
10.79%

WHO 2017 Goods : USDm 226

WHO Procurement
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USD Amount Public finance Freight forwarders Graphic design
- 117% || 0.68% 0.31%
Health services 5389,614,281 =
Postal services Writing and Others
Building const. mngmt 542,427,001 3 17% Telecom| | fransiations 147%
Computer serv. 528,644,556 Building 1.35% 111% o
R pen= B Epro 10N Send.

Meeting facilities 19,315,357 maint &repair HR;:E;‘:E 191%
Payroll 516,406,532 2.20% :
Building maint. repair 512,567,797 Meeting|  |payroll
postal services 412,111,197 faﬂf:;f\ 2.88%
HR services 57,740,809 :
Telecom 57,716,920 C“:‘ETEF
Reproduction serv. 56,896,961 5 0%
Dublic finance 56,675,947
Writing and translations 56,341,821 Building const.
Freight forwarders 53,903,508 mngmt Healthservices
Graphic design 51,754,960 7.44% 68.30%
Others 58,368,965
Grand Total $570,486,613 Chart Area |

WHO 2016 Services: USDm $570

2018 WHO Procurement
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UsD Amount

Health services 5305,343,148
Facilities mngmt 546,136,974
Computer serv. 532,760,174
Payroll 524,033,963
Meeting facilities 523,135,286
Fostal services 516,089,698
Building maint. $12,951,231
repair
HR services 57,265,328
ertlng_& 46,590,599
translations
Reproduction serv. 55,946,713
Public finance 55,928,244
Telecom 54,812,510
Graphic design 52,802,015
Transport serv. 52,483,850
Others 511,248,779

5507,528,512

2018

Writing and Fublicfinance| Foocom|  [Transport Others
translaﬁuns—\\ 1.17% 0.95% S 2.22%
1.30% - / 0.49%
Reproduction ser.
Euildingr_naint. 1.17% Graphic design
repair 5 0.55%
1.35% \ HR services ‘ X
Postal 1.43%
services,
Meeting| | 3.17%
facilities
456%

Payroll
474%

Computer serv.
£.45%

Healthservices
50.16%

Facilitiesmngnt
9.09%

WHO 2017 Services: USDm $507

WHO Procurement
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Procurement Process
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» Country offices/Regional offices

01 Requ”ements » Technical Units and Programmes in HQ / Geneva
defined by «  Members States
Solicitation « $1- 25,000: Request for Quotations (RFQ)
02 Method « $>25,000: Formal Invitation to Bid / Request for
Proposal
« $=>200,000 RFP/ITB through sealed bidding
procedure via the electronic tendering platform
03 Advertised on *  UNGM for high value RFP/ITB,

* Online tendering tool (Integrated in UNGM)
« Technical Units Web pages and Networks

Pro-active Registration at the UNGM website is
strongly recommended (www.ungm.orq)

+ UNGM Registration is necessary for participating
to eTendering.

04 Supplier Registration

2018 WHO Procurement

13
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Eligibilit * Vendor presumed to be eligible unless: included in the
05 _g _ y Ineligibility List administered by UNGM, by virtue of
Criteria sanctions imposed by UN Security Council, WHO or
another participating agency in the UN System

06 Specifications - Specifications and standards are indicated in the
tender document.

_ _ + Best Value for money
07 Main Evaluation - Defined in the RFP/ITB document . Typically a
Criteria detailed evaluation grid with scoring matrix. Produce
goods/services according to specifications;
* Meet financial requirements of RFP/ITB

- + Typical evaluation team is composed of a minimum of two
08 Evaluation & members of the Requesting unit and one neutral party
Award of Offers working with a Scoring matrix
« Awards>=to $ 200,000: the authorization of the WHO
Contract and Review Committee(CRC) is necessary.
(applies as well to single source contracts, regardless of
value).
« The CRC is composed of : the Comptroller; the Legal
Counsel; Director Planning (PRP); one Technical director

(designated by the Director-General)

2018 14
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e Pharmaceuticals: HIV/AIDS, Malaria and
Tuberculosis:

P req u a | ifi Cati O n http://apps.who.int/prequal

e WHO Pesticide Evaluation Scheme "WHOPES":

http://www.who.int/whopes/en/
Programmes . Vaceines

http://www.who.int/immunization standards/vaccine
quality/pg system/en/

e Immunization devices:

procurement http://www.who.int/immunization standards/vaccine
=ik S [ = b quality/pgs_prequalified devices e08/en/

ucumment -----

h ;"'pruject i ,.ﬂm..t'“ « WHO list of prequalified in vitro diagnostic
I ‘5. products:
- == http://www.who.int/diagnostics laboratory/evaluation

s/PQ list/en/

« Compendium of innovative health

technologies for low-resource settings:
http://www.who.int/medical devices/innovation/com
pendium/en/

 Cold Chain:
http://apps.who.int/immunization standards/vaccine
quality/pgs cataloque/

2017 15



A7
==

\V@ World Health
WYY Organization

WHO purchased items @

* CholeraKits

W H O — The overall package consists of six

different kits, each divided in several

modules.
Emergency * Interagency Emergency Health Kit
. — Serves 10 000 people for 3 months
Kits

« Severe acute malnutrition kit (SAM)
— For 50 children for 3 months
« Trauma and Surgical Kits

* And more

2017 WHO Procurement
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Drugs and
Biological
Procurement

Laboratory
Procurement

2017

WHO Procurement

Diagnostic test kits (WHO lead Agency)

— Filariasis/Hepatitis B & C/Malaria
Rubella/Syphillis

— HIV test kits

Drugs

— 2" ]ine TB drugs

— Antimalarial drugs/Leprosy/Antifilariasis
— Essential drugs

Vaccines

Centrifuges

Blood Analysers
Chemicals and Reagents
Incubators

Microscopes

Lab. Miscellaneous items

17
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WHO purchased items

« X-ray equipment and scanners

H OS p I ta I Orthopedic equipment
Supplies

Procurement

« Surgical and Dental instruments

Education and teaching equipment
» Hospital consumables

Diagnostic instruments/Defibrillators

« PC's, servers, multifunction printers, software,

Ot h e r * LAN hardware/software

« Administrative supplies (paper/packaging,

P ro Cu re m e nt stationery, promotional items)

* Vehicles: Ambulances, motorcycles, cars
Generators

 Bednets
» Cold box & vaccines carriers
* Insecticides and pesticides
» Fridges, freezers
* Radio equipment
2018 18
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