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About IMC:

Full-service e-learning
provider




What we do

Learning Technologies 0 0 E-Learning Content

Use our learning and talent 0
management, performance
support and authoring solutions
to create a more meaningful
training strategy.

Let us develop digital training
for you that is as individual as
your company.

Additionally, we offer a wide
range of ready-to-use standard

learning modules.

Content

Cloud Compliance

Engaging content: individually
tailored to your specific needs.

Reduce your organisational risk by
making sure that your employeas
understand what they are doing.

A solution for every reguirement:
cost-effective, scalabla, readily
available and safe.




IMC worldwide

Headquarters Saarbruecken, Germany Essen Freiburg Munich Auckland Graz London Melbourne Sibiu Singapore Scottsdale Zurich

United States
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Facts & Figures

20 + 250 1000 +

Years experience Staff globally Customers globally,

Public Sector team: 4 corporate & public



Our experience with the
UN




We have worked / are working with:

UNICEF UNHCR

UNIDO UN WOMEN

WFP UNFPA

FAO IFAD

UNPD

UNDP

UNODC

UN(DESA)



We have worked / are working with:

« Since 2011

« How it started...

et e are ven UNICEF UNHCR UNPD

« 13 LTAs, other projects
UNIDO UN WOMEN UNDP

- “Design & Development of e-
learning content/courses”

. e.g. UNHCR LTA 2013-2016 WFP UNFPA UNODC

- Joint UN Request for

Proposal by
UNHCR/WFP/FAOQO/IFAD FAO IFAD UN(DESA)
resulting in 4 LTAs 2016-

2019, renewal options



Sample Projects




UNODC Anti-corruption

= Courses with very big
audiences

= Compliance

= Linear courses,
interactivity to get
learner engaged
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Courses with very
specific topics (any
subject matter)

Story-/Scenario-based
learning

Realistic situation for
learner

to to Affected (AAP) @m

Twill ask at the school. The family
rations might allow us to take some
children out of work. Of course, if we
could have money instead of food on
the e-vouchers it would be so good.

there have been some attacks on the
children on the road to school as well.

Iagree. But then | heard on the radio l '
These are really difficult choices.

© IMC AG

WFP Protection and Accountability to Affected Populations

Do the WFP programmes
meet your needs?

You are Zainab, a mother of three boys aged 7, 9 and
11. Your husband is away fighting with the army and
has not sent home money for many months.

You work at the market but are paid very little -
sometimes you can take home old fruit to eat.

You cannot afford the uniforms and books to send
your children to school, and without their income from
working in a clothing factory, you would not be able
to make ends meet.

You need to be prepared to make choices about your
own situation and make changes for the better.

=
An to to Affected (AAP) ww
==

Atthe moment your three boys are all working in the
factory and you are surviving on what you earn together.
Of course you'd like to send the children to school but if
You might be able to atford to send two children to they all stop working at the factory you won't be able
school but you need the income of at least one child afford household expenses.
to pay for rent and other items.

The oldest child will continue to work.

‘ ¥
b

l ‘What will you do?

0
[

Send the
two
youngest
children to
school

An Introduction to Accountability to Affected Populations (AAP)

“Hello Zainab, Welcome to the
e-voucher programme.
We will send you a message
each month to tell you when sms
your voucher is available.”

“Hello Zainab, Your funds are
now available. ~WFP"
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An Introduction to Accountability to Affected Populations (AAP)

1t's great to see such good progress Oliver. But I'd like
to know more about what the affected population thinks
about how the programmes are going.

Woll, you've seen the figures, we've
delivered to plan. I don't understand
what you mean.

For example, do you have any mechanisms in place 1o be
sure everyone has information about the programmes?
Have you consulted with the communities? What about
feedback?

You make a good point, and yes, wo
have boen thinking about patting
something in place. Wo're at the early
stages right now.
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UNOHRM - Prevention of Sexual Exploitation and Abuse by UN Personnel

= Courses with custom
illustrations, animation
videos

= Realistic cases

=  Assessment

ZIN
UN personnel have money in their
pockets and hold positions of
authority.
00
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Lesson 2 > Consequences: Their safety and health may be at risk (Quiz) 13/17
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https://imc-orange.com/samples/UNOHRM/Videos/20160711_UNOHRM_a_intro.mp4

Tipps and challenges




Tipps for working on RFPs

= Read RFP/TOR carefully — form is very important

= Follow structure required in the TOR in your technical proposal
= Look at the evaluation criteria: You want to score!

= Ask for clarifications

= |f not successful: Ask for a debrief



The future / challenges

= Place other products, especially innovations

e.g. (mobile) performance support, AR/VR solutions
-> TOR are very specific

Step-by-step  pmy P Multiingual
assistance L)

Adaptationto |

" . Live contact to
the user [l | experts
Context- gy — i
relevant k54 oG Technical data
Tl | ‘
information e Of machines
Process & " Proof of N
product © 54 | completion
knowledge 1
Mobile app for industry-oriented step-by-step guides showcasing possible business processes carried out on the mov d d of
support.

Cooperation with other vendors — training packs for equipment
providers etc.



Questions?

WWW.Im-Cc.com
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