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Critical functions of UNICEF Supply Division 

• Support results for children with an effective, efficient supply operation

• Help meet UNICEF’s Core Commitments for Children in emergencies by providing rapid response 

to emergency supply and logistics needs

• Contribute to influencing markets to ensure sustainable access to essentials supplies for children

• Serve as a centre of expertise and knowledge on essential supplies for children and supply chains 

and build capacities of national governments

• Provide procurement services to governments and development partners on strategic-essential 

supplies

• Establish policies for supply chain activities

• Use product innovation to increase results and decrease costs



PROCUREMENT PRINCIPLES 
& PROCESSES



• Fairness, integrity and transparency through 

competition

(clear & appropriate regulations/rules applied to all suppliers, 

fair process, equal treatment of suppliers, transparent system)

• Economy and effectiveness

(meet requirement in terms of quantity, quality, timeliness at 

the right place. Economy=minimize cost, Effectiveness=meet 

end-user interest)

• Best value for money

(Consider the optimum combination of factors in meeting the 

end user needs; BVM does not mean lowest cost but best ROI)

• Promotion of objectives of UNICEF
(fulfilling the mandate, goals and objectives)

UNICEF guiding procurement principles

Each UN organization 

has a 

different mandate

but

all UN organizations 

share the 

same procurement 

principles



• only purchases goods and equipment to implement its mandate

• purchases primarily from manufacturers and authorized representatives

• evaluates and registers suppliers with which it does business

• uses competitive tendering for all procurement (procurement policies)

• invites an appropriate geographical range of suppliers to tender

• purchases products that comply with recognized technical standards

• does not purchase from companies employing child labor, nor manufacturers 
of land mines and their components (Supplier Code of Conduct)

• does not purchase from companies found to have undertaken unethical, 
unprofessional or fraudulent activities 

UNICEF guiding procurement principles

https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_41948.html
https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html


UN Supplier Code of Conduct

All UN and UNICEF registered suppliers sign on to the UN Code of Conduct. (rev. Sept 

2013). 

• Based on the UN charter, the principles of the Global Compact and ILO standards;

✓ The UN expects that these principles apply to suppliers and their employees, 

parent, subsidiary or affiliate entities, and subcontractors; that they are seen as 

minimum standards that suppliers strive to meet and exceed them.

• The code addresses:

• Labour conditions: Freedom of Association, no force or compulsory, no child labour, 

discrimination, standards for working conditions.

• Human Rights: No Harassment, Harsh or Inhumane Treatment, no manufacture or 

sale of mines.

• Environment: Compliance with regulations, manage chemical and hazardous 

materials; waste and air emissions, Minimize Waste, Maximize Recycling.

• Ethical conduct: No corruption, conflict of interest declaration, no gift and hospitality, 

post employment restrictions. 

Children’s Rights and 

Business Principles

No Child Labor, No 

Landmines

UNICEF’s Policy on Conduct 

Promoting the Protection and 

Safeguarding of Children

UN Supplier Code of 

Conduct

Zero-tolerance for all forms of 

fraud and corruption

Information disclosure policy

Zero tolerance policy on gifts 

and hospitality from suppliers

UNICEF guiding procurement principles

https://www.unicef.org/csr/12.htm
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct


UNICEF’s 
General Terms 
and Conditions

Article 7 
(Ethical 
Standards)

• Anti-fraud 
• Anti-corruption 
• Sexual Exploitation and Abuse
• Post-employment restrictions
• Conflict of Interest Disclosure
• Sanctions and suspension

UNICEF may terminate a contract with immediate effect and no 
liability in case of breach of Article 7 of the GTC

UNICEF guiding procurement principles



UNICEF Procurement Process
• Procurement Planning

• Requirement Definition

• Sourcing/Invitee list  (REOI / UNICEF Vendor Roster / UNGM...)

• Preparation and Issuance of Solicitation Documents

• Request for Quotation (RFQ)  USD 2,500 - USD 30,000

• Invitation to Bid (ITB)  USD 30,000 and over

• Request for Proposal (RFP)  no threshold

• Receipt and Opening of Submissions

• Evaluation (Technical/Quality and Commercial)

• Adjudication & Award Recommendation

• Contract Finalization and Issuance

• Contract Management
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Sustainable Procurement

• UNICEF internal procedure on Sustainable Procurement launched on Feb 2018

• Examples of Sustainable Procurement implementation in UNICEF:
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UNICEF Procurement Value – 2017 



Vaccines

$1.317 billion

Pharmaceuticals

$164.2 million

Nutrition

$219.9 million  

Water & Sanitation

$109.2 million  

Medical supplies

$108.7 million  

Bed nets

$39.6 million  

Education

$72.4 million  

$1.438 billion 
in procurement on behalf of 

self-financing governments and 

partners

$2.342 billion 
supplies

UNICEF procurement value 

by major commodity groups (2017)

Cold Chain Equipment

$80.1 million  

78% 
of UNICEF goods procurement is in 

collaboration with other UN 

agencies and partners



Where UNICEF Supplies were used

UNICEF has 

development 

programmes in two 

thirds of the 

countries where 

procurement 

exceeded $10 

million
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Technical Support

• Emergencies

• Local kit packing

• Warehouse assesment

• Warehouse inventory 

management

• Training

209,000 kits shipped:

140,000 shipped from Copenhagen

60,500 shipped from Shanghai

8,500 shipped from Dubai

125 shipped from Panama

$107.7 million value 

of throughput:

$ 98.7m from Copenhagen 

$ 6.2m from Shanghai

$ 2.8m from Dubai

$ 78,000 from Panama

39% of outgoing orders were for emergency response 

UNICEF Global warehousing & transport
2017 Data

Kit packing operation since 1963 

Average inventory in SD controlled warehouse/hubs, in 2017, was $48.4 million.
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EMERGENCIES



Emergencies: Critical supply responses in 2017
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INFLUENCING
MARKETS



Publicly share analysis of market

• Reduce asymmetries of information

• Be specific & bold with targets

• Reflect market planning horizons

• Work with partners via diff. entry 

points

• Dialogue & take into account business 

views

• Convene industries

Advocate

Collaborate

Tactics

Draw on different influence, tactics and 

mandate (e.g., UNICEF, MSF, BMGF, WHO)

• Debate

• Coordinate

• Let others inside– while maintaining COI, 

confidentiality, authority

Decide on tactics based on the 

target. E.g.,

• Type of procurement 

• Duration of forecast

• Issue a Target Product Profile

• Employ an Advance Market / 

Procurement Commitment

• Guarantee or pre-pay quantities

• Bring in an advisory board of 

experts, stakeholders

Overview of Influencing Markets activities



Cumulative savings from 2012-2017
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PRODUCT
INNOVATION



Need
Research & 

Development
Scale

Fit for purpose and 
value for money 
supplies for children in 
UNICEF’s programme 
areas such as

• Medicines

• Vaccines

• Nutrition 

• Water, Sanitation, 
Hygiene

• Education

Product Innovation Ecosystem



The purpose is to communicate requirements 

for products which are currently not available.

Less prescriptive than a RFP to allow for 

creativity and innovation flexibility. Not final 

procurement specifications 

Useful tool to gain understanding of UNICEF 

and partners’ product needs and to gain 

internal buy-in for driving R&D

To date, 8 Target Product Profiles have been 

published

Available online here: 

https://www.unicef.org/supply/index_91816.html

Target Product Profiles



SUPPLY 
COMMUNITY



Supply Community

Objectives of the Supply 

Community strategy:

• Professional belonging & support

• Global team and togetherness – a 

supportive environment

• Professional development

• Career and mobility 

• Knowledge sharing

• Logisticians

• Buyers

• Warehouse managers

• Shipping experts

• Market experts

• Monitoring specialists

• Product experts

• Pharmacists

• Nutritionists

• Planners/Forecasters

• Architects

• Engineers

• Inspectors

• Quality Assurance

• Financing experts
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UNICEF 
INFORMATION 
SOURCES



Familiarize yourself with UNICEF Supply

WWW.UNICEF.ORG/SUPPLY

https://www.unicef.org/supply/index_report.html


Find out what UNICEF procures

WWW.UNICEF.ORG/SUPPLY



Learn about our view on key markets 

WWW.UNICEF.ORG/SUPPLY



29
UNICEF Product Innovation – UNICEF for every child

For suppliers and service providers

WWW.UNICEF.ORG/SUPPLY
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Thank You


