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Critical functions of UNICEF Supply Division

* Support results for children with an effective, efficient supply operation

* Help meet UNICEF’s Core Commitments for Children in emergencies by providing rapid response
to emergency supply and logistics needs

* Contribute to influencing markets to ensure sustainable access to essentials supplies for children

° Serve as a centre of expertise and knowledge on essential supplies for children and supply chains
and build capacities of national governments

* Provide procurement services to governments and development partners on strategic-essential
supplies

* Establish policies for supply chain activities

* Use product innovation to increase results and decrease costs






UNICEF guiding procurement principles

 Fairness, integrity and transparency through

(clear & appropriate regulations/rules applied to all suppliers,

Each UN organization fair process, equal treatment of suppliers, transparent system)

has a :
different mandate  : . Economy and effectiveness
(meet requirement in terms of quantity, quality, timeliness at
but the right place. Economy=minimize cost, Effectiveness=meet

end-user interest)
all UN organizations

share the * Best value for money
same procurement (Consider the optimum combination of factors in meeting the
principles end user needs; BVM does not mean lowest cost but best ROI)

E. .......................................................... E ° Promotion Of Objectives O.I: UNICEF
(fulfilling the mandate, goals and objectives)



UNICEF guiding procurement principles

* only purchases goods and equipment to implement its mandate
* purchases primarily from manufacturers and authorized representatives
- evaluates and registers suppliers with which it does business

* uses competitive tendering for all procurement (procurement policies)

* invites an appropriate geographical range of suppliers to tender

 purchases products that comply with recognized technical standards

- does not purchase from companies employing child labor, nor manufacturers
of land mines and their components (Supplier Code of Conduct)

- does not purchase from companies found to have undertaken unethical,
unprofessional or fraudulent activities


https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_41948.html
https://www.unicef.org/supply/index_procurement_policies.html
https://www.unicef.org/supply/index_procurement_policies.html

UNICEF guiding procurement principles

UN Supplier Code of Conduct

: Children’s Rights and All UN and UNICEF registered suppliers sign on to the UN Code of Conduct. (rev. Sept

: Business Principles : 2013).

No Child Labor, No - Based on the UN charter, the principles of the Global Compact and ILO standards;

: Landmines v~ The UN expects that these principles apply to suppliers and their employees,
parent, subsidiary or affiliate entities, and subcontractors; that they are seen as

: UNICEF’s Policy on Conduct : minimum standards that suppliers strive to meet and exceed them.

: Promoting the Protection and

: Safeguarding of Children .+ The code addresses:

UN Supplier Code of - Labour conditions: Freedom of Association, no force or compulsory, no child labour,
: Conduct discrimination, standards for working conditions.

. Zero-tolerance for all forms of + Human Rights: No Harassment, Harsh or Inhumane Treatment, no manufacture or
: fraud and corruption sale of mines.

Information disclosure policy + Environment: Compliance with regulations, manage chemical and hazardous

: materials; waste and air emissions, Minimize Waste, Maximize Recycling.

: Zero tolerance policy on gifts  :

: and hospitality from suppliers - Ethical conduct: No corruption, conflict of interest declaration, no gift and hospitality,
s s EE RN RSN RSN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE H pOSt employment reStrICtlonS.


https://www.unicef.org/csr/12.htm
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct

UNICEF guiding procurement principles

1.2 These General Terms and Conditions of Contract, UNICEF s/ Policy Prohibiting and
UNI CE F’s Combatting Fraud and Corruption. the UNICEF's Policy on Conduct Promoting the Protection and
Safeguarding of Children. the UN Supplier Code of Conduct. and UNICEF s Information Diselosure
olicy referred to in the Con . as well as other policies applicable to the Supplier, are publicl
G e n e ra I Te rm s :lv;j l:blefcn E:JIE: UNIEEIE':Sul:.lrla:l-‘]:_:r Websi]t]e, Thﬂ; Sul:;)p] ler repl-alzsents lhtmtil has EcPviewed allal such}I;D] icies
and Conditions as of the effective date of the Contract.
* Anti-fraud
* Anti-corruption
Article 7 |+ Sexual Exploitation and Abuse
(Ethical * Post-employment restrictions
Standards) * Conflict of Interest Disclosure
e Sanctions and suspension

UNICEF may terminate a contract with immediate effect and no
liability in case of breach of Article 7 of the GTC




UNICEF Procurement Process

Procurement Planning

Requirement Definition
« Sourcing/Invitee list (REOI/ UNICEF Vendor Roster / UNGM...)

* Preparation and Issuance of Solicitation Documents
* Request for Quotation (RFQ) - USD 2,500 - USD 30,000
* Invitation to Bid (ITB) - USD 30,000 and over
* Request for Proposal (RFP) = no threshold

» Receipt and Opening of Submissions
 Evaluation (Technical/Quality and Commercial)

 Adjudication & Award Recommendation

* Contract Finalization and Issuance

<3Ian - Implement = End-user / Monitor

« Contract Management



Sustainable Procurement

* UNICEF internal procedure on Sustainable Procurement launched on Feb 2018

« Examples of Sustainable Procurement implementation in UNICEF:

.t v

Net)
Through demand pooling,

price reduced by 40%
between 2011 and 2015

56% of total quantity supplied
from programme countries in
2016

Economic  —gp ™ Social ; Environmental -~ ™
E ifin AT
LLIN (LongLasting Insecticidal | RUTF SIE (Safe Injection Equipment)

30% of commercial
evaluation is environmental
criteria.
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UNICEF Procurement Value — 2017

TOTAL GOODS AND SERVICES PROCURED
FOR 150 COUNTRIES AND AREAS

$3.46 billion

$2.342 billion

Goods Services




UNICEF procurement value
by major commodity groups (2017)
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Water & Sanitation
¢ $109.2 million
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Vaccines
$1.317 billion

i Medical supplies
¢ $108.7 million

Education
£ $72.4 million
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Pharmaceuticals
< $164.2 million

Nutrition
7 $219.9 million

Bed nets
* 7 $39.6 million

Cold Chain Equipment

4 $80.1 million

$2.342 billion

supplies

$1.438 billion

in procurement on behalf of
self-financing governments and
partners

78%

of UNICEF goods procurementis in
collaboration with other UN
agencies and partners




Where UNICEF Supplies were used
2% — /—56%

Central & South America Sub-Saharan Africa

0/ and the Caribbean
5%

Central & Eastern Europe

15%

Middle East & North Africa

UNICEF has

: development :

: programmes in two  :

. thirds of the

< countries where
220/0 —/ . procurement
exceeded $10

Asia o
million









Emergencies: Critical supply responses in 2017

THIS MAP PROVIDES SYRIA & SURROUNDING REGION
AN OVERVIEW OF Sever e of ﬁunaq = :\: S?:dm Arsb Fbpdﬁ‘;! have drver:
‘I’HE "IG"EST_LEVEL more than 5 my or:p«n . hal whom are children, into
EMERGENCIES THAT oy b et - oy
CALLED FOR UNICEF- continued % send vaccines, education supplies, and cicthing
WIDE MOBILISATION. arc footwes: smong other zuppies.
$115 million
o Tatal proorenest
3449 milion Thrie
#$70.2 millon tod
CENTRAL
AFRICAN REPUBLIC
CARIBBEAN REGION e B

In September, Huricanes kma, Josa and Republic has continuad to
Mavia battered Canbbean isiands induding  displace children and their
Anguills, Antigua & Barbuda, Barbados, {amibies amid violence ard
Britizh Virgn Isiands, Cuba, Dominica, instabiity. Nearly one in four
Hatti, Turks and Caicos, and the US Viegin Central Africans is displeced,
Isiands. The scattered geography of the with 800,000 dispiaced
islands p i log: flenge i y and 538,000 iwrg
for efficient coordnation of supply 25 refugees in neighbouring
shipments, customs clearanoe, temporany countries. In this protracted
warehousing and distribution to those erisis, some of the most

in need. More than 1.4 milion people important supphes sent by
needed emergency assstance, and over UNICEF in 2017 includad

2 quarter of them were chidren. UNICEF vacones, shelter and fisld
responded with water & santation eguipment and nutrition

supplhes, education and shefter supplies. supphes.
$3.8 milion 5726 million
Total proawerent Tosd peoceroment
W$1.7 milion issrsaiaml
82 1 milbon cx:d ::5‘ m.)n;::lmm

NIGERIA & THE LAKE CHADBASIN —————/

Ongaing conflict in the Lake Chad basn afiected more than 17 million people in
Cameroon, Chad, the Niger and Nigena, exacerbating the situstion of displzced
children and families. In northern Nigena, where violence and conflict-related
displacement a'so continued, an estimated 400,000 chidren were sufienng
from severe acute manutrition in 2017 UNICEF respondad with vaccines,
nutrition supplies 2nd medicd kits.

$%07.3 million

Tatal procuremnint

W $97.8 milBon ixormasd
0.2 milion ot

THE DEMOCRATIC
REPUBLIC OF THE
CONGO

A surge of wiclens confict in 2017
dizplaced more than 17 milkon
people from thesr homes, dsrupeng
access to basic sanitation, health
and education. A cholera outtresk
further complicated the onsis and
ower 2 milion children sufered from
severe soute malnutntion. UNICEF
resporded with water & sanitation,
rutrition and transport supples.

$3.7 million

Totad procarement
W$1.1 mBllon rdaeiors
17826 milion ot

IRAQ
Armed viclence in Iag contributed % ongong demard for humanitarisn
2ssistance, including acoess to sxie water and sanitation faolities, and

son and sch g for chidren, as wel a5 psychosocial
support and vaccinations for those returning 1o formerly besieged armas.
Nearly 335,000 internaily displaced school-aged chidren were out of school.
UNICEF resp with water & san

$34.7 malion

Tosal procunament

W $4.9 milion et
~ $29.3 millon o=

\, diothing and aducation supplies.

~— BANGLADESH

The large-scale dsplacement of
Undooumented Myanmar Natiorals
fleeing viclence in Myznmar

lett 720,000 ciddren in need of
humanitanian assstanoe in 2017 As
the Rohingya refuges cnisis escalated
in August, UNICEF responded with
essential commodities ariving by air
charter, dongside other UN agercies
and partners setting up camps in Cox’s
Bazar, Bangladesh. Vaccines, water
& 1, nutrition and education

¥,

ETHIOPIA, KENYA,
SOMALIA

Droughts in the Ham of Ainca, in

addition to conflict in Sormalis, leit 9.7 YEMEN
mificn peogle in need of humanitanan
2ssistance. This heightened the risk of
disease outbreaks, and some 700,000
chiddren were sevecely mairounished.
An increasingly loca! approach to
sourcing nutrition supplies improved
UNICEF's eficient and sustansble
response in the region. {See full story

{See full story on age 32)

T et
$140.3 million 8343 milion reamutond
fod eocermnt + $314 mition <ot
W1 milkon irortdisd
- $392 milion 1

“— SOUTH SUDAN

Four years into the confict, more
than & mifion children were
2fncted by famine, d=ease, forced
recrutment by ammed groups and
fack of access to schooling. Vacones
were the biggest supply component
10 protect chidren from disesse,

in addition 1o rutrition ard water &
sanitation supphes.

$37.3 million
Totad procuremont

supplies comprisad the bulk of
UNICEF's supply response.

52 million

Totad pracessment

1 5.4 millon rrorsirE
¥ $1.6 million byl

Three yexrs into the protracted conflict and humanitarian orisis, nearly
the entre populstion of Yernen — 22 milion people - was afiscted by
{amine and 2 crumbling heaith system. More than 11 milion childeen
requred urgent assstance. In response 10 lrge-scale cutbreaks of
Acize Watery Dizrthosa or cholers, UNICEF sentWASH supples
inchuding water purfication tablets to improve aocess to safe water.

225 millon riovet s
8123 milon oo

Tasseom, aged 3, roceives 3 wearen A agplemant from 3 besith warker i Halwanih
resghboerhood in e sastem port of Alappe, Syran Ach Republic






Overview of Influencing Markets activities

Publicly share analysis of market

* Reduce asymmetries of information
y Advocate 00 0000000000000 OONONOSNOSGNOSNOSNOSNOSNOSNOSNOSNOSNOSNOSNOSNOSNOSNTOSNDS

* Be specific & bold with targets _ _
Decide on tactics based on the

* Reflect market planning horizons
target. E.g.,

*  Work with partners via diff. entry . T f
points ype of procurement

* Dialogue & take into account business * Duration of forecast

views

Collaborate

* Issue a Target Product Profile

Convene industries * Employ an Advance Market /

Procurement Commitment

* Guarantee or pre-pay quantities

* Bring in an advisory board of
Draw on different influence, tactics and experts, stakeholders

mandate (e.g., UNICEF, MSF, BMGF, WHO)
Debate

Coordinate

Let others inside— while maintaining COl,
confidentiality, authority



Cumulative savings from 2012-2017

TOTAL SUPPLY SAVINGS ACHIEVED FROM 2012TO 2017

Total

amr

216

s

2014

M3

mz

$394.6
million

$588.2
million

$422.8
million

million

$2.051 billion

Total savings target
for 2012-2017 was
810 million. This was
exceeded by $1.241
billion by end-2017

0 100 200 200 400

B00 BOD 700 BOD 400 1000 1100 1200 1300 1400 1500 1600 17000 1800 14800 o 21
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Product Innovation Ecosystem

Fit for purpose and

: value for money
: supplies for childrenin
i UNICEF’s programme : Need FCEEIE Scale
i areas such as : Development
: Medicines
Vaccines
Nutrition

Water, Sanitation,

. unicef&® unicef &

Education

‘i
ol




The purpose is to communicate requirements
for products which are currently not available.

Less prescriptive than a RFP to allow for
creativity and innovation flexibility. Not final
procurement specifications

Useful tool to gain understanding of UNICEF
and partners’ product needs and to gain
internal buy-in for driving R&D

To date, 8 Target Product Profiles have been

published

Available online here:

https://www.unicef.org/supply/index 91816.html

arget Product Profiles

Supply home
About Supply

For suppliers and
service providers

Become a supplier
UNICEF supplies

Procurement
Policies

Technical Standards
Technical Bulletins
Quality Assurance
Bidding
Opportunities
Tender Calendars
Contract Awards
Supplier meetings

Target Product
Profiles

Procurement Services

Strengthening supply
chains

Immunization

Health emergency
supplies

HIV
Malaria
Medical devices

Supplies for children
with disabilities

Medicines
Nutrition

Water & sanitation
Education
Emergencies

Publications &
Multimedia

Supply Highlights

Innovation

Target Product Profiles

UNICEF creates Target Product Profiles (TPPs) to communicate
requirements for products which are currently not available on
the market but which fulfil a priority need to be used in the
unigue context in which UNICEF and its pariners operate. TPPs
include information on how the new product will be used, by or
for whom, and the minimum and ideal performance criteria. The
purpose of TPPs is to guide industry to develop products that
meet UNICEF's needs, however they do not act as the final
procurement specifications but rather as a list of desired
requirements that combined describes the ideal product
g a SEe considering the context.
Community health volunteer Mariam Diarra uses a
device to time the breathing of eight-month-old

Gimbala in Mali UNICEF recognizes that innovation is an iterafive process, and

that suppliers must balance sometimes competing requirements

against product development progress. To allow for creativity,
and the innovation process to take its course, TPPs are less prescriptive than procurement specifications, and can therefore
be challenged by the industry. The process that follows the release of a TPP varies pending the maturity of the
market/ftechnology but would usually follow these steps:

1) A stakeholder/industry consultation is held to provide stakeholders with an opportunity to question the requirements in the
TPP, and for UNICEF to provide clarity on requirements and learn of any challenges industry may have, in order to
accelerate product development.

2) Based on the feedback from the consultation process a revised TPP is released.

3) UNICEF monitors the progress of the market and when products responding to the performance requirements of the TPP
become available, a tender is launched to identify solutions to be field trialled in UNICEF's context (in some cases the date
of the tender is announced at the time of the TPP release).

4) The products which yield positive field trial results, will be considered for procurement.

Itis important to note that TPPs are independent from UNICEF procurement cycles and therefore remain active and
accessible on this page to inform new and existing suppliers of minimum and ideal product requirements.

Below are a list of TPPs developed by UNICEF and partners, which informs on product requirements for a new/improved
solution. For UNICEF bidding opportunities, please go to UNICEF's Bidding Opportunities page or United Nations Global
Mar 5

Target Product Profiles:

Height/length Measurement Device - Issued December 2016

Introduction: UNICEF is seeking solutions for portable and accurate height/length measurement devices as feedback from
the field and recent reviews of household survey data quality have shown that the current device used to measure height
and length of infants, chiidren and adults do not yield accurate results.

Status: The TPP is open for questions and will be followed up with a Request for Proposals Q3 2017.

Comments: I you are a supplier developing devices responding to the requirements outiined in the TPP and are interested
in proposing those to UNICEF, then please consult the TPP brief for further information.

Resources: TPP Brief, Project Page, Q&A







Supply Community
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Familiarize yourself with UNICEF Supply

N

Supplies and Logistics - \
. Supply Annual Report 2017
Supply home
AbzztySupp,y Supply Annual Report 2016 N\
The UNICEF Supply Supply Annual Report 2017: Sustainable Access
Chain

W
! Supply Annual Rep

"_ B 1 2016, UNICEF prt
children in 147 count
strategic procuremef

Partnerships In 2017, UNICEF procured $3.46 billion in supplies and services for
children in 150 countries and areas. Partnerships, competition, and

strategic procurement contributed to price reductions for vaccines and

Influencing markets

Commitment to

S J Sophes. thatsaved other supplies, saving $394.6 million for governments and donors.
Supplies on the way

to... Throughout 2016, U

O —— saving commodities Throughout the year, UNICEF’s focus on delivering sustainable access to
Supply Management bt life-saving commodities yielded results in health, education, protection
TGN and social inclusion. While uninterrupted and reliable supply addressed a
:La;';z)“:: ’IZZMEGSF;Z:‘E::‘UZ wide range of needs for children and their families, strategic procurement
The Sty i s . and logistical approaches also contributed to social, economic and
Community << Previous page 2016, UNICEF proc environmental sustainability. This was achieved through collaborations

children under 5.

with industry, governments, partners and beneficiaries, and a dedicated
and agile professional community in the UNICEF supply function.

Annual Report

For suppliers and The report’s breakdown of k
service providers detailed annexes identifying su; alis nane
value is a useful information source.

Procurement Services

5 i PDF
ng1hen|ng supply To download a copy of the Annual report click here. (pdf)
) suppliers by country. I
WWW.UNICEF.ORG/SUPPLY



https://www.unicef.org/supply/index_report.html

Find out what UNICEF procures

Supply home UNICEF supplies 5 ShareThis
About Supply M RSS feed

For suppliers and Otfshore Supplies ; : i i i B Printer friendl
service providers The bulk of UNICEF offshore (global) procurement is for essential commodities for children. These include y

Become a supplier BA Email this article

= Vaccines and immunization supplies

UNICEF supplies = Pharmaceuticals and micronutrients

= Medical supplies and equipment i
Procurement Educanonapl’psu lies o Children need your
Policies PP help

= Therapeutic foods
Technical Standards = Vehicles

Technical Bulletins = IT equipment

Quality Assurance

The 2,000 (approximate) standard commedities precured by UNICEF are listed in the Supply Catalogue. The catalogue

=

Biddinq provides technical specifications for most items. UNICEF does not procure any type of used or second-hand - : .
Opportunities merchandise. help ight now. Pieate donite
Tender Calendars what you can today.

Local Procurement
Contract Awards UNICEF Country Offices also procure a range of commaodities. However, local procurement is not allowed for vaccines, DONATE NOW >
Supplier meetings auto-disable syringes, safety boxes (for disposal of injection equipment), pharmaceuticals, micronutrients and therapeutic

foods. Suppliers should contact their nearest UNICEFE Country Office for further information

Target Product

Profiles
Food and Clothing

Procurement Services UNICEF does not procure food, other than specific therapeutic foods for use in emergency situations. Generally, UNICEF
does not procure clothing, except in limited quantities for very specific emergency situations.
Strengthening supply

chains Special Projects

Immunization In rare cases, UNICEF procures goods and services that fall outside the major commodity groups listed above. These goods
are usually for special projects or emergency programming, and need to be procured at short notice. Please consult our

Health emergency Expressions of Interest on a regular basis for current requirements.

supplies

Technical Standards
HIv r— WWW.UNICEF.ORG/SUPPLY
D i I D L BB S



Learn about our view on key markets

Supply home
About Supply

For suppliers and
service providers

Procurement Services

Strengthening supply
chains

Immunization

Health emergency
supplies

HIV
Malaria
Medical devices

Supplies for children
with disabilities

Medicines
Nutrition

Water & sanitation
Education

Emergencies

Market Influencing *3 ShareThis
N RSS feed

A strategic focus on essential supplies

[B Printer friendly

UNICEF focuses on commodities that are essential for the needs of children and contribute to the achievement of the

Sustainable Development Goals (SDGs). Some commodities are easily available and affordable, while the availability of B4 Email this article
others is limited, or in some instances, non-existent in the quality and price required. UNICEF places a strategic focus on
these supplies to shape healthy markets. UNICEF seeks to inlfuence the market to achieve affordable prices, diversified Children need your

supplier bases, competitive market landscapes, and quality products, fit for purpose, and in the right form for children.

help

UMICEF seeks to reduce the market barriers and constraints for existing and future products, as well as help develop new
products to meet the programmatic needs of children, and build local level capacity to sustain development. Influencing
markets requires an understanding of market forces, accurate forecasting, analysis, information transparency, engagement
with industry, and a drive to achieve the best possible outcome for children.

;_

Children worldwide need your
help right now. Please donate
what you can today.

Some of UNICEF's Key Market Information Resources

Market Notes Market Dashboard Price Database Supplier financing DONATE NOW >
Key product and market High-level analysis of 69 key Price transparency based on  Financing options and sources in
information anaylsis supply markets commercial terms support of SMEs

WWW.UNICEF.ORG/SUPPLY



For suppliers and service providers

Tender Calendars

This page contains the plans for issuance of tenders by UNI(

DIVISION

Interested eligible suppliers are encouraged to

a) A covering letter expressing their interest in accordance with requirements in each bid plaf
b) Relevant information about their company ~~mnanunrafilal

N.B.: Companies interested in participating
Nations Global Marketplace. Visit the followi
www.ungm.org

s 2018 Tender Calendar - Project Suppor
= 2018 Tender Calendar - Education Unit
s 2018 Tender Calendar - WASH Unit

= 2017 2018 Tender Calendar Vaccines
s 2017 Tender Calendar (revised) - WAS|

= 2017 Tender Calendar - Medical Devncj

= 2017 Tender calendar - Contracting CeL
s 2017 Tender Calendar - Essential Medicini
+ 2017 Tender Calendar - Nutrition Unit
117 Tender Calendar - Education Unit

submit:

Ly
Contract Awards

UNICEF procures commodities from suppliers
whom since January 2001. Only contracts at ¢
September 2006. From 1 October 2006, contr|
that Long Term Arrangements (LTAs) based of]

Documents attached below are in PDF format,

For more information on the UNICEF Supply Comm

2017

her [PDF]

N

.

. Supplier meetings

UNICEF Supply Division Bidders Conference Ready Made Kit Procurement for Education Items 7-8 November 2017

Copenhagen, Denmark

UNICEF Stakeholder Consultation on Real Time E. coli Testing Devices 22nd November 2016

UNICEF Zika Vaccine and Diagnostics Industry Consultation 11-12 May 2016

\
N

11-12 November 2014. UNICEF Industry Consultation on Personal Protective Equipment needs in Ebola response

For information related to previous suppliers meetings please see below links

Long-Lasting Insecticidal Nets suppliers meetings

nes suppliers meetings

7 Tender Calendar — Safe Injection Devices and Waste Management

nder Calendar- Medical Devices

WWW.UNICEF.ORG/SUPPLY
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for every child

Thank You




