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THE UNITED NATIONS (UN)
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High Level Committee of Management’s

Procurement Network
]

The Procurement Network - Heads and Directors of 40 Agencies.
Focuses on:

* Professional Development (’crategic Vendor ManagemE

* Harmonisation * UN Global Marketplace (UNGM

e Sustainable Procurement
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UN Procurement & Statistics
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Procurement & United Nations ultimate

goals
o

01 The Sustainable Development Goals 2015-2030

0 17 goals with 169 targets covering a broad range of
sustainable development issues

1 https://sustainabledevelopment.un.org /
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https://sustainabledevelopment.un.org/

The UN Global Compact and the Supplier

Code of Conduct
B e

*¢* The UN strongly encourages all vendors to actively participate in the

Global Compact o

The Global Compact promotes principles of human rights, labour,

environment and anti-corruption THE GLOBAL
COMPACT
www.unglobalcompact.org

/

*%* The UN Supplier Code of Conduct spells out the principles that should inspire the
business practice of suppliers

The UN Supplier Code of Conduct provides the minimum standards
expected of suppliers to the UN

www.un.orq/depts/ptd/code of conduct



http://www.unglobalcompact.org/
http://www.un.org/depts/ptd/code_of_conduct.htm

Total UN procurement of goods and services

2009-2015
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Procurement volume of the 10 principal UN

organizations 2014 and 2015
S
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10 major countries of supply to the UN System

2015
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What does the UN buy?
o

Top 5 sectors (approx 75% of total UN procurement) =

B Health

® Transport

¥ Food & farming
Construction & engineering

® Management &

administrative services

B Other goods & services




UN System of Organisations
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The United Nations System

W -HARITAT Li=aed Mobui) Hyrgn
Sesttlsvaiy Prospeneisg.
“HﬂmudthtlH:ian1Cnmii=-
for Rafugam

BHICEF Linited Mofiom Chiden Fund

LINITAR Linaed Motions Ity For Troindeg
o Rewars

UNRISD Lrited “ctomn Bmearch |
For Secic| Develooment

UNSEC Livised Moyians Syden Siolf Colegs

__ Programmes and Funds
UNEFI'TH':IFIII:II r | TR Uil Bisgorts Cork WIRIOE Uriied Motans Dfics on gt and Crimg UL Ursisd Mol Uniepruly
I'gﬂl'ﬂ oo Trede asd Develcomaent L A wHM.Hdeh'uhAFrr
. ITE bonal el Canin F:l'Hli'r-H.Finl'-hhrEuH _‘“‘FIIFHH
Genemal P TAL W R AN -Wgmmen Linied Motiors Evity for Gender Equolty  SMAIDS: Joert Undted Makony. Frogromeme on HIV/ACS
Assambly Subsidiory Bodies UIMEIP Urted Mofians Devab i ord e Emporasrmant of Wamen I.II'?:._FII Urin] Mgty bngrnglaaol Sinaksgy
Shoirs o piter ssqsonod Pregromma 'I'I"FF'ﬁ'n-rHF::rdFmFl'r- Disaunr Reduco .
it . UNDPE Urinsd Mator CHos For Progsd Seraost
+ WIMICDE Urdied Moo Copdal and |
Security et R T e SRR Chpvdogurasrs Forad . Research Trairing Insiabes
“uman Rightt Coans| s LMV Ui FloScrs Vilursesrs UMICR] Urited Fondiona I=beregionzl Crme Eelaed Orgonizotions
Counci . . e bnber Sesesrch bbb
w"‘;‘j‘“‘""”‘“":“""“ UHEP U-fo gt Erwivonert Frogramme wl;-ul' e CTBTO PrapCom & Tmhh
) - . Undied Mabons Cisiigthieaios I Cirgmnsticn:
) :.?-:.Jmhu'bd'- PP, Lirded Mol Popsiolion Fund Fon: Dofiwarnnrineid Miiideioh IAEAT —
Economic and R T
Social Couwncil DPOW Dirgorssakon for dha Profubeion
L ) ol Chemaca ‘Weapots
Subsidiary Bodies Miditery St Correrites Advisary WIS wordd Trasn Crgasizzion
Secretonat bbmatono! i b = polifen "hr;ﬁ e I Speciolized Agencies® IMF et Marssiory Fured
Roanda JCTR) Sachoas commifen F .
inbpmoiignal Crising LD Interafional Labour Chganimtion HEAD remctiona] Cii donation
F-ﬁ-h&-ngmhu'km el e ond BAD Facd cral gyl e Otz Cnganiaats
; = hee bodi -
Internaticnal — - af e Linied Molior Mh&wﬂm LT
Court of Jusfice LINBSE {ried Mosions Edbscniond, G
Schpni b gral Cuimal Orgardaoion "”::-Tﬂhﬂ i
BGPRTL LDl Ll
’ WHID ‘oo Hox t Orgarizstin
. 2| [l Functional Commisions | Rugionol Commissiens | Other Bodiss — WP Uiversal Posiol Liion
Ciouncll g = + IBED viernokonal Botk Clagrsin i
Forcokt (g B Eixxnmss foimnri it b [Ecacar ':m“; » ok Expmsts on Fubiic fow Besconaiasttion ored Devsloprment
HOTES: e ECLAC Ecomorriz Comminion T S—— + DA ntwematiceal Developmant Cagontmtien
'lﬁn.-.u....a.-.m-.....-..bu S ol Tchrai oy e (sl for Lofin Amwarica and Do zmdsna Azt IEAD ketarncional Ford
5 i s o e acenit e Soci! Drwnlopmant o Coarcn - Prprmgren Forum on |ndagpendo. lsies * PG Inisangfional Fingnos Conponoton for Agricuiura Demsicprmant
it - ESCAP | ot B i
_,-. e dasart ey @LM““I u-:dhmr-ufi_mwbwh * AR, A ke Inwesment WNIEHD Libed Mhaors Isckesiviol
1 W b o ooy shilgsor. Gy e e Commisian G‘Eq"‘dlh-" Guranion Agancy Dervekaprrent Clgonantion
o e Chrard Jmly 4] ot et e CHher sessional asd starding o
ey o ] u=n Derveloprrend + KCHD Canfra :
4 cod BT AR o ke ESEWA. Econcrric ond Soddl commithn and e, od e i UNWTO Veorkd Tourium
e e Wnied Morors Forum o Forsiy ST e T T T or Sutommd of beusiorur Cpoten Cegeriion
4:11"”@:‘“&? - L
A i ey
i UMt . and Offices “an'l'r-ﬂd:ll'nt:q-ml OHCHR Cffice of #w Lnied Fationa UNODA i ke Dhame et &¥on
S e 2 eparimen® Cxputamn of Folind Al egh oot o ramon S v o
b, o g oy i Eprions Bl Ei503 Exacutivm T of the (=10 e Ay : - UANERE Urited Moo i Grisrwirves
k- ropnar sy s iy Sy G DiP1 Deparimen of Pubiic Inkormation i e i UK-OHRLLS Cffice of e Hygn Sepreseriniive
vt ol P ekt e et i DESA. Danorwsent of Ecororras BPFKS Do 1o P i - Mdhn‘lh'?",ﬂ“" &'hlﬂ“wm‘hﬂ-lﬂ“jm
s o tha L Hodory ond Sociol ARain p = DA Officn of e Somacial dckiser on Ak Eh*prqtmﬂmaﬂhﬂhhﬂ
§ i Teipmiiveg Cowl sespaisdin pmicr OFS o Fiekd ¥ Dn*-prqﬁ'hh
a4 | Brvesbar 1994 with B e Dacariment Support D55 Cusporimand of Sofely ard Securty OSRE0/CAAC Officn of e Special Reprmseriofve im0 dui i o b
m:«.:t:-:-" '-::-l;-;l:: DGRALH Dapariant for Ganem Amenkh For e of ey filﬂ'ﬂrrﬁﬂ'#dh':hurﬂ"
o Lol R DRCHU, CHficn For fhe Conerbnation ond drmasd ConFic ARREAW | iaed Fooras [ of Wsian

R T T TR R TN R TN HET T T MR T MRS [ RN T Ay T A

P ——

Rp——



UN System of Organisations

11 The United Nations is not a single organisation

0 Each organisation is a market in itself - different
functions, characteristics and requirements

0 Important to recognise the above if you wish to do
business with the UN
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Are you ready to supply the UN?

1 Market knowledge (UN structure and culture)
0 Svitable products/services

Export experience /references

[l

Languages

Competitive prices

O 0O 0O

Networks/partners (country knowledge, after-sales services etc.)

[l

Capacity (financial, personnel)
01 Intercultural skills
0 Flexibility

o1 Accuracy

11 Persistence and patience @v
&



Step-by-step towards success

0 Market research, identify relevant UN
Organisations, register

01 Understand the procurement practices,
seek opportunities

01 Bid according to tender documents,
observe norms and standards, seek clarification

1 Performance



Web-based information

UN Procurement’s single commercial and procurement portal:

United Nations Global Marketplace (UNGM) www.ungm.org

G

NITED NATIONS Welcome to the UNGM

LOBAL MARKETPLACE

(9}

Business ~ W Tender Alert Service
Opportunities @



http://www.ungm.org/

UN Procurement Procedures



Common Guidelines for UN Procurement

Procurement activities of the UN system are based on the
following:

1 The objectives of the UN Organisation

01 Fairness

0 Integrity & accountability

0 Transparency

11 Effective competition

01 Best value for money

The common guidelines cover procurement stages from

sourcing to execution of a contract

@
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Common General Terms & Conditions

1 Cover both the procurement of goods and the
contracting of services

1 Most provisions are common within the UN system

11 Potential suppliers are encouraged to familiarise
themselves with the UN General Terms & Conditions.

@
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How is the procurement method decided?

0 the value of the procurement
11 the nature of the goods and services to be procured

0 critical dates for delivery



Types of solicitation

Expression of Interest (EOI) - interested suppliers requested to
provide information on their products, resources, qualification
etc.

Request for Quotation (RFQ) - less formal solicitation used for
lower value procurement (< USD 30,000%)

Invitation to Bid (ITB) - formal solicitation method for well-
defined goods (or services); contract award is based on lowest

acceptable bid (> USD 30,000)

Request for Proposal (RFP) - formal solicitation, generally for
services, whereby the contract award is based on a combined
(weighted) evaluation of both the technical solution and price

(> USD 30,000)

(N
. &)
Thresholds may vary “é}_ﬁ_@_’éy



In summary

-9
Up to 30,000 USD*

- Informal, simplified acquisition procedure
- Requests for Quotation (RFQ)
- Minimum 3 responsive quotes recommended

- Lowest priced, technically acceptable bidder or best value
bidder

Above 30,000 USD*

- Invitation to Bid (ITB) and Request for Proposal (RFP)

- Open and formal: advertised (on the web) generally larger
shortlist (minimum 6 potential bidders, 3 to comply)

- Public bid opening

- CPO approval after review and recommendation by Contract

Committees

e

=
&

* Thresholds may vary



In addition . ..

Long Term Agreement/Frame Agreement
Based on ITB or RFP process
2-4 years period
Potentially more than one LTA for same goods/service
Single tendering exercise reduces administrative effort

The supplier benefits in terms of continuity of supply

Direct Contracting
Exception to the rule
Extreme emergency
Sole source
If competitive bidding process has failed for valid reason AR\
Very stringent controls and has to be well justified @



Evaluation Criteria

1 Acceptance of UN payment terms, terms &
conditions etc.

11 Technical requirements being met
11 Delivery terms & delivery time

0 Supply according to recognised
international /national standards

0 Supporting documentation provided incl.
references

1 Proven production capacity & financial
strength

7 Warranty conditions & appropriate after-
sales service

e

71 Price

=
&



Practical Tips

General

1 Always respond to bid invitations — if you cannot submit an
offer, inform accordingly

Bid Preparation

0 Study bid documents, conditions and requirements carefully
0 Ask for clarification if uncertain

0 Ensure that your offer meets ALL bidding requirements

11 Technical specifications — read carefully and meet minimum
requirements

o Provide quality statements — international /national standards

72\
%l‘:-?ﬂé?



Practical Tips

S
0 Submit bid, catalogues etc. in requested language

o1 Prepare bid to facilitate work of procurement officer -
requested format, use submission forms

Bid Submission

1 Meet deadline

0 Attend public bid openings, whenever called

Remember

01 Learning process

@
%{Lg
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