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$3.428 billion on supplies and services

Approximately  $1.754 billion is procurement on behalf 
of governments and partners.
Total emergency supplies (53 countries/areas): 
$147.6 million.

Vaccines  

$1.725 billion

Pharmaceuticals

$151.4 million

Nutrition 

$150.6 million  

Medical supplies 

& equipment 

$110.4 million 

International 

freight  

$104.3 million    

Water & 

sanitation  

$96.4 million  

Bed nets &  

insecticides 

$58.7 million   

Construction

$ 102.3 million  

Education 

$66.1 million  

Cold chain 

equipment

$75.6 million   

Procurement through UNICEF in 2015



Under 5 deaths from preventable diseases

Bed nets

Pneumonia vaccine Amoxicillin 

Rota virus 
Vaccine

Water purification tablets 

ORS

Diagnostic equipment

Rapid diagnostic tests

Anti malarials

Chlorhexidine

Point of care ARVs

Soap



UNICEF has programmes of cooperation with LIC, LMIC, and UMIC countries   

Which countries does UNICEF procure for?

 High Income Country (HIC) 
 Upper Middle Income Country (UMIC) 
 Lower Middle Income Country (LMIC) 
 Low Income Country (LIC) 
 

 
 
Countries for which UNICEF procures 
 

 



Warehouses

• 192 UNICEF warehouses around the world.

• Hubs in Dubai, Panama and Shanghai



Supplier countries
Countries in which procurement exceeded $10 million
(based on country of invoice, in $ millions)



Emergency response

Each emergency has it’s own unique characteristics and complexities:

• Ebola (quick development of new specs/kits and supply sources, establishing new 
supply chains)

• Syria & the region (protracted emergency, IDPs and refugees, delivering supplies 
in the midst of conflict)

• Nepal (pre-positioned supplies in four warehouse allowed for immediate 
response, deployed staff provided logistics support to get supplies to remotest 
areas)

• Yemen (hub in Djibouti and utilisation of local boats to overcome restricted air 
access)

• CAR & Sth. Sudan (regionally led response)

But there are many common issues:

• Timely decision-making 
• Need for real-time monitoring
• Preparedness saves time and money
• Partnerships



UNICEF Procurement Process



PROCUREMENT WORKFLOW

Requisition

Receipt of 
submissions

Adjudication &
Award

Recommendation

Issuing 
PO, Contract 

or LTA

Issuance 
of tender 

Choice of 
solicitation 

method

Sourcing/ 
Invitee list

Confirmation 
of 

Specifications / 
TOR Evaluation of 

Submissions 
(Technical/Financial)



REGULATORY FRAMEWORK 

Regulatory Framework governing UNICEF procurement process:

• Financial Regulations and Rules (FRR), Article XII. Internal Control

• Financial and Administrative Policy, e.g.
o Policy 1 – Internal Controls

o Policy 5 – Cash Disbursements, Supplement 6 on CRC

• Executive Directives, e.g.
o Anti-Fraud Policy, Whistle Blower Policy

• Supply Directives   e.g. Supply Division Commitment

• Supply Manual: Procurement Guidelines & Procedures



GUIDING PROCUREMENT PRINCIPLES:

• Promotion of objectives of UNICEF

(fulfilling the mandate, goals and objectives)

• Fairness, integrity and transparency through competition

(clear & appropriate regulations/rules applied to all suppliers, fair 

process, equal treatment of suppliers, transparent system)

• Economy and effectiveness

(meet requirement in terms of quantity, quality, timeliness at the 

right place. Economy=minimize cost, Effectiveness=meet end-

user interest)

• Best value for money

(Consider the optimum combination of factors in meeting the end 

user needs)



TYPES OF COMPETITION

• Open 
o Open competition / Maximized access
o Public advertising of a tender
o All qualified can participate

• Limited 
o Predetermined qualifications for participation in the tender
o Short listing

• In exceptional cases: Direct procurement
o Waiver of competition / Single source 

o Legislation / Regulatory
o Emergency
o Standardization



UN SUPPLIER CODE OF CONDUCT

UNGM registered suppliers sign on to the UN Code of Conduct

Based on the UN charter, the principles of the Global Compact and ILO standards

The UN expects that these principles apply to suppliers and their employees, parent, subsidiary or affiliate 

entities, and subcontractors.

Labour conditions: 

Freedom of Association, no force or compulsory, no child labour, discrimination, standards for working conditions

Human Rights:

no Harassment, Harsh or Inhumane Treatment, no manufacture or sale of mines

Environment: 

compliance with regulations, manage chemical and hazardous materials; waste and air emissions, Maximize Recycling

Ethical conduct: 

no corruption, conflict of interest declaration, no gift and hospitality, post employment restrictions



PROCUREMENT COMPLIANCE & 

OVERSIGHT

•Planning for appropriate procurement

Focus on strategic essential commodities, and managing risk. Procurement strategies established 

prior to procurement, to ensure stakeholder consultation informs the objective, scope and process

Checks & balances built into approval and procurement process 

Segregation of duties, independent review committee (CRC) ensuring due process 

Table of Authority – based on value and risk (also reflected in ERP system)

•Procurement compliance monitoring

– Use of low value procurement process

– Segregation of duties

– Requirement for competitive bidding

– Local Procurement Authorizations

– Internal and external audits    



UNICEF’S CONTRACTUAL INSTRUMENTS 

Other Forms of 

Agreements

Long Term Arrangement (LTA)

Memorandum of Understanding (MOU)

Contract 

Types

Contract for 

Construction Work

Purchase Order

Institutional  / Corporate 

Contract

(Contract for Services)



WHAT IS A LONG TERM ARRANGEMENT (LTA)? 

A LTA is an arrangement entered with a supplier to secure the supply 

of a product or service over a period of time;

• Framework of mutually agreed terms and conditions (product, price, etc.)

• As a result of a competitive bidding process

• For procurement of goods, services or works for which the buyer has a 

repeated need

• Entered in good faith for a period of time

o Contractual obligations only commence once a purchase order is issued

• Not binding but with a projected total volume

• Non-exclusive

• Long term commercial partnership with selected supplier(s)
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Thank you!


